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T H E C O R P O R A T E P R O F I L E
Markel Corporation is a diverse financial holding company

serving a variety of niche markets. Our principal business markets

and underwrites specialty insurance products.

In each of our businesses, we seek to provide quality products

and excellent customer service so that we can be a market leader.

Our financial goals are to earn consistent underwriting and

operating profits and superior investment returns to build

shareholder value.

T H E M A R K E L S T Y L E
Markel has a Commitment to Success. We believe in hard

work and a zealous pursuit of excellence while keeping a sense

of humor. Our creed is honesty and fairness in all our dealings.

The Markel way is to seek to be a market leader in each of

our pursuits. We seek to know our customers’ needs and to

provide our customers with quality products and service.

Our pledge to our shareholders is that we will build the

financial value of our Company. We respect our relationship with

our suppliers and have a commitment to our communities.

We are encouraged to look for a better way to do things…to

challenge management. We have the ability to make decisions or

alter a course quickly. The Markel approach is one of spontaneity

and flexibility. This requires a respect for authority but a disdain

of bureaucracy.

AtMarkel,wehold theindividual’s right to self-determination

in the highest light, providing an atmosphere in which people

can reach their personal potential. Being results-oriented, we are

willing to put aside individual concerns in the spirit of teamwork

to achieve success.

Aboveall, we enjoy what we are doing. There is excitement

at Markel, one that comes from innovating, creating, striving for

a better way, sharing success with others…winning.



Highlights

FI N A N C I A L HI G H L I G H T S

(dollars in millions, except per share data) 2010 2009 2008

Gross premium volume $ 1,982 $ 1,906 $ 2,213
Net written premiums 1,769 1,714 1,968
Earned premiums 1,731 1,816 2,022
Net income (loss) to shareholders 267 202 (59)
Comprehensive income (loss) to shareholders 431 591 (403)
U.S. GAAP combined ratio 97% 95% 99%

Total investments and cash and cash equivalents $ 8,224 $ 7,849 $ 6,893
Total assets 10,826 10,242 9,512
Senior long-term debt and other debt 1,016 964 694
Shareholders’ equity 3,172 2,774 2,181
Debt to total capital 24% 26% 24%

PE R SH A R E DATA

Common shares outstanding (at year end, in thousands) 9,718 9,819 9,814
Diluted net income (loss) $ 27.27 $ 20.52 $ (5.95)
Book value $ 326.36 $ 282.55 $ 222.20
Growth (decline) in book value 16% 27% (16%)

OP E R AT I N G HI G H L I G H T S

• Fifth consecutive year of underwriting profit despite soft insurance market conditions

• Strong investment performance with a taxable equivalent total investment return of 8%,
driven by a 21% return on equities

• Book value per share increased to $326.36, representing a compound annual growth rate for
the one-year and five-year periods of 16% and 13%, respectively

• Acquired Aspen Holdings, Inc. (FirstComp) and added workers’ compensation insurance to our
product offerings

• Revenues from Markel Ventures exceeded $165 million, and we acquired three new businesses
in 2010
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Investment portfolio
Portfolio per share
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Book value per share
5-Year CAGR in book
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117.89%.0

13%0.

To Our Business Partners

We are delighted to update you on this year’s financial

results, business activity and our outlook for the future

in this annual report. We appreciate that you, as the

owners of Markel Corporation, share our interests in

building the long-term value of this Company. We also

recognize that the relationship between the

management team at Markel and our shareholders is

uncommon in today’s short-term focused world. We

treasure this relationship as it allows us the unique

opportunity to build this Company in a durable and

profitable manner.

Every year, this report is our best effort to communicate

with you about the operations and activities of your

Company. We want to tell you everything about what we

are doing. We are excited about the changes we’ve made

at Markel in the last few years. We are optimistic about

our future, and we want you to know as many details as

possible about your Company.

We believe that the more you know about what we are

doing, the more you will share our optimism and

continue to support us with the capital and patience

needed to accomplish our lofty goals.
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While no single measure can ever really capture the total

financial picture, we have historically reported to you the

book value per share as a reasonable proxy for our

performance. By this measure, 2010 was a solid year of

progress for Markel as book value per share rose to a

new record high of $326.36, an increase of 16% from a

year ago. Five years ago, book value per share was

$174.04, and the compound annual growth rate since

that time stands at 13%. Ten years ago, book value was

$102.63 per share, and the compound annual growth

rate over that period was 12%. You can see our year by

year progress in the 20-year table provided below.

We expect to continue to rely on book value per share as

the most important metric for measuring the progress of

the Company as a whole. In addition, the ongoing growth

of our non-insurance operations contained in the Markel

Ventures group, and capital management actions such as

share repurchases, will mean that we may augment that

statistic with other relevant measures. We will fully share

with you the key measures that we ourselves look at to

make and judge our business decisions.

(in millions, except per share data)

2010

(1) CAGR—compound annual growth rate
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8%
—%%

16%
13%
23%
19%
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As we’ve worked through these changes, one thing has

not changed and will not change, namely, the Markel

Style, which describes the values by which we operate

this Company. Markel operates with integrity. We value

our associates and our customers. We maintain a long-

term view while operating our business, and we do not

cut corners or take shortcuts to make current results

look artificially better.

In addition to those values, which will not change, we

expect the future to be guided by two fundamental

business realities.

One- technological change will continue to occur at an

increasing pace.

Our technological approaches must be fast, flexible and

cost effective. Every decision we make must be reviewed

in those terms to assure that it fits that model. Whatever

solutions exist today will be different in the future, and

we need to be able to turn on a dime to adapt to

tomorrow’s realities.

Later in this report, we will discuss our Atlas initiative

and how we are adapting our approach to our

information technology management process to reflect

this reality.

Two- talented and honest people will do fine.

Despite whatever changes we face and however

daunting they may seem at the time, everyone else faces

them too. Everyone faces the same economic, regulatory

The last five and ten years have seen challenging

financial environments. The insurance markets in which

we operate experienced increasingly competitive

conditions and investment markets were treacherous.

Despite these conditions, your Company substantially

increased in value. We are pleased with these results and

we hope you are as well. We look forward to building on

this legacy in the years to come.

Ch-Ch-Ch-Changes
(with apologies to David Bowie)

Perhaps when we look back at 2010 in future years,

we will smile knowingly at phrases like “unusual

uncertainty” or “the new normal” that we all hear so

much of these days. The future is always uncertain, and

whatever conditions exist as time goes by are, by

definition, “normal.” For today though, the sense remains

that somehow the degree of uncertainty and what

normal looks like seem different than in previous eras.

In keeping with this sense of taking everything to warp

speed as the overall environment shifted, we’ve

implemented a series of dramatic changes at Markel in

recent years. We’ve changed our basic business model of

how we market and distribute insurance. We’ve changed

the senior leadership team to assure continuity into the

future. We’ve changed information technology systems

and approaches to how we manage the Company.

We’ve changed by adding to the countries and markets

where we operate. We’ve even changed the scope of

the businesses we operate with the addition of

Markel Ventures.
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and technological environments. No one gets to choose a

different reality.

We compete all over the world for talented associates to

serve our customers. If we attract and retain the best

people through a combination of shared values and

appropriate financial incentives, we will survive and

prosper, and the value of your Company will grow.

Financial Results
Total operating revenues rose to $2.2 billion from

$2.1 billion, up 8%. Earned premiums were $1.7 billion

compared to $1.8 billion a year ago, and the combined

ratio for the year was 97% compared to 95% in 2009.

Investment income totaled $273 million compared to

$260 million in 2009, and other revenues were $186

million compared to $90 million a year ago.

On our balance sheet, total shareholders’ equity rose to

$3.2 billion from $2.8 billion, and debt to total capital

declined to 24% from 26% in 2009.

We remain balance sheet oriented at Markel. We strive

to make our loss reserves more likely redundant than

deficient, and we err on the side of conservatism and

maintaining the integrity of the balance sheet. This is a

core value of Markel that will not change.

In our insurance operations, we operated at a combined

ratio of 97% vs. 95% a year ago. This year’s results were

negatively affected by the Deepwater Horizon disaster in

the Gulf of Mexico and the Chilean earthquakes, as well

as heavier than normal expenses associated with our

information technology initiatives. These two factors

added two points to the loss ratio and three points to the

expense ratio in 2010. We are pleased with another year

of underwriting profitability, especially given the difficult

market conditions in the insurance industry.

We also are optimistic that despite challenging overall

industry conditions, we will continue to enjoy good

results in our insurance operations.
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During 2010, we took several steps to make that happen

in our wholesale, specialty and international segments.

We promoted several proven executives to new positions

of responsibility. For example, we named Gerry Albanese

as Executive Vice President of Markel. In this role, Gerry

oversees all underwriting functions of the Company.

We also promoted John Latham to President of

Wholesale Operations and named new leaders in our

Northeast and Southeast regions, as well as a new head

of marketing for the wholesale operations.

We promoted Timberlee Grove to Chief Operating Officer

of Markel Specialty. We also named new product line

leaders in the Transportation, Architects and Engineers,

Directors and Officers and Crisis Management disciplines.

We added to our longstanding presence in the equine

insurance world with the acquisition of the American

Livestock book, and we enjoyed the first full year of

operations of the Elliott Special Risks operation in

Canada, which we purchased in the fourth quarter

of 2009.

All of these promotions and this activity have one goal in

mind: Build the Markel brand for future growth and

leadership. In the world of insurance, Markel stands for

integrity, expertise and entrepreneurship. Our customers

recognize our long-term commitment to solve their

insurance problems and we look forward to building on

that reputation all around the globe.

In our investment operations we enjoyed a fabulous year.

Total investment return was 7.9% in 2010 with equities

up 20.8% and fixed income up 5.4%. We remain

optimistic about future returns from our equity

investment operations. We continue to have more ideas

than money, and that is a good recipe for future returns.

In our fixed income operations, we remain concerned

about the likelihood of interest rates increasing from

their current low levels. This began to happen somewhat

in the fourth quarter of 2010 and, while we don’t know

when, we think that higher rates are on the way.



In preparation for higher rates, we’ve shortened the

maturity of our bond portfolio over the last two years. As

bonds have come due, we’ve replaced them with bonds

that have shorter maturities. This has constrained our

investment income, but we think that protecting the

balance sheet from the big price drops that would occur

on long-term bonds if interest rates rose is the right

decision. We will continue to remain vigilant and only

redeploy our capital to longer-dated bonds if we feel we

are being paid adequately for assuming the risks of

inflation and currency degradation.

Insurance Industry Dynamics
Profitable insurance premium volume remained hard to

come by in 2010. It is no mystery why this is the case.

There is simply too much capital in the insurance

industry compared to the risks that need to be insured.

While reliable statistics are difficult to pinpoint, we can

hang some numbers on the capital issue and the supply

versus demand situation. According to A.M. Best

Company, total capital in the U.S. insurance industry at

year end 2010 is approximately $550 billion. Total

premiums for the U.S. insurance industry for 2010 are

estimated to be approximately $400 billion.

While these are rough estimates and U.S.-based

numbers only, they directionally describe the worldwide

state of the insurance industry. Just as is the case at

Markel, the insurance industry continues to be more

global. As such, capital moves from jurisdiction to

jurisdiction and can and will respond to insurance

opportunities anywhere around the world.

Simply put, there is too much capital (supply) in the

insurance industry relative to current demand for the

industry to produce attractive overall returns on capital.

Over time, this situation will change. Insurance markets

will harden and prices will increase. We do not know

when, but we expect a combination of factors such as

rising interest rates (which will diminish the values of the
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industry’s investments), loss reserve deficiencies, share

repurchases, dividends, merger and acquisition activities

and catastrophes to dent and diminish industrywide

capital levels.

We also would say that in addition to “too much capital”

there is “not enough risk.” The economic shock waves

from the financial crisis in recent years have not passed

through the system completely. Measures of economic

activity remain constrained and risk is still kind of a

bad word.

This will not remain true indefinitely. Growth outside the

United States continues to occur at healthy rates as

living standards around the globe rise. Historically, total

insurance premiums grew at a rate slightly higher than

GDP due to increasing sophistication, complexity and

sense of liability. Risk has been suppressed in recent

years and the demand for insurance suffered accordingly.

As the entire world continues to advance economically,

the demand for insurance should resume its upward path

and help correct the current supply-demand imbalance.

A more vibrant level of economic activity creates more

risk and more demand for insuring that risk. Recovery

and an increased pulse of economic activity should

improve the supply-demand balance for the global

insurance industry.

Finally, one of the many perverse features of the

insurance industry is the mislabeling of riskiness and

capital adequacy. Right now, prices are falling and

premium to surplus ratios are declining. This makes it

look like the industry is more overcapitalized and less

risky as it charges lower prices to assume the same risks.

When prices start to rise, premium to surplus ratios will

rise and rating agencies, regulators and analysts will

state that the industry is becoming riskier and less

capital adequate as it charges higher prices to assume

the same risks.

In short, this is idiotic.

Markel Corporation



Nonetheless, it remains the method by which capital

adequacy and solvency is rated and regulated and we

can’t change it. This produces a leveraged effect where

price swings are magnified and needless volatility occurs.

Insurance prices accelerate both downward and upward

during normal market cycles. While we all bemoan the

current tough pricing environment for insurance, we are

confident that this recurring cycle will recur yet again,

and we will see accelerating upside prices in the future.

Despite the reality of current soft pricing and

hypercompetitiveness, we can and are doing several

things to propel economic growth at Markel.

First, our focus on specialty insurance products allows us

to be among the first to serve new markets and new

risks. We don’t need extensive history and years of

actuarial data to serve a newly emerging industry or a

new type of risk. Our talented associates can use the

technical tools available and combine those tools with

business judgment to design and price insurance

products to meet the needs of new customers and new

businesses.

Second, while we are willing to significantly reduce

writing insurance in specific areas when we believe that

rates are inadequate, we can increase writings in these

markets later when rates are more appropriate. This

flexibility should help us to be out of the market when

premium dollars are scarce and present when they are

more abundant. As an example, we re-entered the

market for directors’ and officers’ liability coverage in

2010 after having withdrawn from that market in the

1990’s.

Third, as our capital base grows and our geographic

spread of business widens, we can write more risks and

higher dollar amounts of each risk. As an example,

writing more energy business around the world enables

us to write more energy business in the Gulf of Mexico

due to the benefits of additional diversification.
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Fourth, while we enjoy a wonderful record of long-term

growth, we remain a small player in the global world of

insurance. There is room for us to increase our market

share for many years to come. We can use the tools of

technology to increase our distribution reach and

administrative expertise. We can add new people, new

products, new companies and new offices for a long

time. In 2010, we opened offices in Hong Kong, New

York and Barcelona. There are still many places for us to

put new pins, representing Markel offices, on a map of

the world.

Fifth, we can thoughtfully manage the capital of the

Company to create value. We measure our performance

and progress on a per share basis at Markel. As

opportunities present themselves to deploy capital for

organic growth opportunities around the globe, acquire

insurance or non-insurance businesses, or repurchase

Markel common stock at attractive prices, we will do so.

Since the initial public offering of Markel Corporation in

1986, the insurance market has been what was

described as “soft” in more years than not. Most of our

associates have only seen one hard market in their entire

insurance career! Despite this, we’ve managed to grow

and create value. We expect to continue to be able to

do so.

A Digression on Accounting–
Enjoy!
Our non-insurance holdings, Markel Ventures, continue

to grow. Since launching Markel Ventures in 2005, we’ve

grown from one business with revenues of

approximately $50 million to six businesses with

estimated revenues of over $250 million for 2011. The

associated cash flows have followed as expected. We

expect additional growth in these operations in coming

years both organically and from acquisitions.



With the growth of Markel Ventures, it is important to

add some new measures when reporting our financial

results to you. We will begin to do so this year and in the

years to follow by reporting EBITDA, or earnings before

interest, taxes and depreciation and amortization, that

Markel Ventures has produced for us. In 2010, Markel

Ventures EBITDA was $20.4 million as compared to $4.6

million in 2009. For a reconciliation of Markel Ventures

EBITDA to net income, see the table on page 130.

While we generally do not like EBITDA as a performance

measure, it does provide useful information if you keep

in mind several caveats. Here is the way we break it down

by its components to make it useful to us. We share this

with you so that you can see how we think about it

ourselves.

First, we start with the “E,” Earnings. These are the GAAP

after-tax earnings of the businesses involved. They are

the starting point for the EBITDA calculation and they

are calculated in accordance with GAAP. If we had owned

these businesses for a long time, rather than through

recent acquisitions, we could just stop there.

It is fair to ask then, why are you adding back Interest,

Taxes, Depreciation and Amortization? Aren’t they real

expenses? The honest answer is both yes and no, and

we’ll try to explain why in the paragraphs that follow.

Interest is clearly a real expense. As such, we count it in

considering the economics of each of these businesses.

Other than the real estate intensive business of

ParkLand Ventures, we operate the Markel Ventures

businesses with little or no debt. Consequently, the “I”

factor of EBITDA is an insignificant difference between

GAAP earnings and EBITDA. Whether we adjusted for

“I” or not, the answer would be roughly the same under

these circumstances.

Taxes are also real expenses. Real taxes though are

affected by leverage and the associated deductible

interest expense. In order to make effective apples to

apples comparisons about the performance of

underlying businesses which might have different

amounts of debt in their capital structure, we add back

the tax expense to make the results comparable.

Depreciation and Amortization get more interesting.

Depreciation is the accounting method that tries to

capture the sense of how much the capital equipment of

a company is wearing out and what it will cost to replace

it eventually. Fortunately, the Markel Ventures

companies are not capital intensive and do not need

massive doses of capital spending to remain competitive.

This is an important aspect of what we are looking for

when we purchase companies. Normally, we do not want

to invest in businesses that require massive capital

expenditures. As such, depreciation, like interest, tends

to be only a minor factor in the adjustment from GAAP

earnings to EBITDA.

Amortization represents the accounting effort to capture

the cost of maintaining the intangible assets of a

company each year. Given that the Markel Ventures

companies have brand power in their markets and

produce excellent cash flows, our purchase price reflects

that reality and was a bigger number than just the hard

asset values of existing working capital and real estate

assets. The price we pay in excess of those tangible

assets gets assigned to intangible assets and those

intangible assets are written off over time in the

amortization account.

We add back amortization to earnings as we are looking

at the management teams and evaluating these

businesses for two major reasons. First, as the CEO’s of

these businesses make decisions, amortization of

intangible assets doesn’t affect how they interact with

their customers, manage their operations, price their

products or any other fundamental aspect of running the

business. Had we (or someone else) never purchased the

business, this amortization would not exist. It is almost a

“Lewis Carroll - Through The Looking Glass” type issue. If

you look at these businesses from the point of view of

Markel’s financial statements, which is what we are

doing in this report, the earnings of the companies are
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appropriate method to judge the cash flow and value

being produced by the Markel Ventures companies. As

such, we will share this number with you. Also, you can

be confident that we are not confused about the

difference between GAAP earnings and EBITDA, and we

pay a lower multiple of EBITDA than of GAAP earnings

when making an acquisition.

Acquisitions During the Year
During 2010, we completed the acquisition of FirstComp,

a workers’ compensation specialty operation serving

roughly 8,000 retail agents across the United States. The

company is skilled at designing and marketing workers’

compensation coverage for small businesses and

organizations and successfully uses advanced

technology to meet clients’ needs.

We are especially excited about the addition of

FirstComp for several reasons.

First, we will offer additional Markel insurance products

to FirstComp’s current customer base. FirstComp’s

agency force already has thousands of customers that

need additional types of insurance beyond workers’

compensation, and we will offer the expanded array of

Markel insurance products to them.

Second, FirstComp brings a marketing and technology

focus that will be helpful throughout the Markel

organization. Their disciplined and proactive sales

process, along with the technological systems to market

and administer their operations, will benefit the rest

of Markel.

The beautiful thing about FirstComp is that through a

focus on small accounts in small towns with small

agencies serving small businesses, they’ve produced big

results. We fully expect them to continue to do so in the

future. However, 2011 will be a year of transition for

FirstComp. Historically, FirstComp has operated a hybrid

model of managing general agent and risk-bearing

capabilities. As part of Markel, FirstComp will transition

to primarily a risk-bearing operation. Also, as we have

penalized by an annual amortization charge that starts

on day one of the acquisition and goes away over a

number of years.

If you are looking at the operations of these companies

from the standpoint of the operating companies

themselves, this charge does not exist. Most importantly,

it does not affect the cash flow of the business no

matter which way you are looking at it. Consequently,

we add the amortization back to reported earnings to

get a truer sense of the operating cash flow produced by

the business.

Second, the other reason we add back amortization is

that if the companies are well run, continuing to build

the value of their brand and increasing their earnings,

the intangible value of these companies should be

INCREASING not DECREASING, as the presence of an

amortization charge would suggest.

While we would not be so silly as to add an amortization

income line to our financial statements, that is what

should be occurring if we are doing our jobs well. Over

time, as we increase the scale and scope of Markel

Ventures and as our insurance operations differentiate

themselves in the marketplace as unique and

non-commodity solutions to customer problems, the

value of Markel common stock should also trade at a

growing premium to the stated book value to reflect this

economic reality.

This is a new and growing issue for how Markel common

stock should be fairly valued in the marketplace. We are

no longer solely an insurance company that can be

valued by the single dimension of price to book value.

There are other factors involved. We have always

recognized these additional features, and we are going

through this accounting discussion to share our thoughts

with you about some of the new components involved

in evaluating and analyzing the performance of your

Company.

To end this accounting digression, EBITDA, when suitably

dissected and analyzed, provides a reasonable and
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discussed countless times, Markel’s reserving philosophy

is to establish loss reserves that are more likely

redundant than deficient. FirstComp’s 2011 results will

be impacted by the application of this long-standing

philosophy to their business.

While we would love for FirstComp to be earnings

positive from day one, we recognize the magnitude of

the transition and the current sad state of the workers’

compensation market. Given this backdrop, we would

expect FirstComp to have an underwriting loss in the

range of $30 million for 2011. This is not a surprise to

us and does nothing to diminish our excitement.

FirstComp has a bright future as part of Markel.

Markel Ventures also made several acquisitions during

2010. While each transaction remains small in isolation,

the combined increases in revenues and cash flows are

now meaningful to Markel.

Specifically, during 2010, we acquired Solbern and

controlling stakes in RetailData Systems and Diamond

Healthcare. Additionally, we made strategic,

noncontrolling investments in Markel Eagle Partners

and GoodHaven Asset Management.

Solbern manufactures equipment for the food

processing industry and serves niche markets like pickle

packing, hot fill beverages and convenience store fast

food products. Solbern has operated in these markets for

over 50 years. The installed base of its equipment and

longstanding customer relationships are a testament to

the solutions it can engineer for its customer base.

Solbern will be included as part of our AMF operations.

RetailData provides real-time retail intelligence and data

to grocery, general merchandise and drug stores and

other retailers. RetailData started 20 years ago and has

emerged as the leader in market intelligence services for

the retail store industry. As part of Markel, the company

now has a permanent capital base and the ability to

increase its recent efforts to expand internationally as

well as widen its customer base.
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Diamond Healthcare provides behavioral health services

in over 75 communities across the nation. Working in

partnership with local hospitals and health care

providers, Diamond brings specialized expertise in

behavioral health issues to locations around the country.

Diamond started 25 years ago in Richmond and has

grown steadily over that time. Partnering with Markel

creates a permanent capital structure for the company

and will facilitate their ongoing expansion and long-term

management stability.

We made strategic, noncontrolling investments in Markel

Eagle Partners as well as GoodHaven Asset

Management. Markel Eagle was formed to take

advantage of opportunities in the Mid-Atlantic real

estate markets. The principals of the firm have operated

successfully for two generations and were well known to

us. GoodHaven is a newly formed investment

management company with mutual fund and separate

account offerings. We’ve known the principals of

GoodHaven for over a decade, and we are delighted to

partner with them as they build a new firm.

In each of these instances, we follow the same four-part

checklist that we use in investing in publicly traded

securities. As long-time readers of this report will know,

we are looking for profitable businesses with good

returns on capital, run by honest and talented

management teams, with reinvestment opportunities

and capital discipline, at fair prices.

We have some critical advantages in our Markel Ventures

operations compared to our holdings of publicly traded

securities. Specifically, we retain control of the

reinvestment and capital decisions as opposed to

delegating that responsibility to an independent board of

directors, and we can redeploy the cash flows from these

companies anywhere within Markel in a highly tax

efficient manner.

We operate these companies with little or no debt, and

their ability to create unencumbered cash flow for Markel

provides us with a strategic advantage. We expect to

Markel Corporation



continue to add to our holdings of these profitable, well

run businesses over time.

We also offer tremendous advantages to potential

sellers of these businesses. We offer a long-term home

for great businesses. If sellers want to make sure that

their business is permanently placed in patient hands

that will help current and future managers to build

wonderful businesses, we are a unique buyer. We will not

use excessive leverage or look to sell to subsequent

buyers. That one sentence differentiates us from 90% of

the other buyers in the world.

P.S. If you or someone you know owns a business that

meets these criteria and would like to find a permanent

home let us know.

Information Technology
Last year, we described our Atlas initiative. It was our

name to describe the transformation of our information

technology systems to both modernize and update our

systems as well as to change the fundamental

architecture of our IT to reflect the One Markel

business model.

2010 was a year of good progress in Atlas and the new

systems are starting to be delivered and implemented.

This will continue to be the case in 2011 and 2012.

Starting now though, the name Atlas will fade into

history. As the One Markel model has taken shape, we

have realized that our IT needs are to some extent

different than we originally assumed. We have

deemphasized and deferred some Atlas initiatives, such

as the policy administration system, while increasing our

focus in areas such as data warehouse and internet

solutions for our agents, brokers and policyholders.

IT is crucial to our business each and every day. It is

inappropriate to view Atlas as a one-time project with a

start and end date. As we deliver specific projects over

the next few years, our focus must and will shift to

keeping our technology up to date and appropriate at

all times.

As such, we will allocate appropriate capital to our IT

efforts on a regular and continuous basis. With this

steady source of support, we will prioritize and triage our

efforts to continually adapt to what is new and needed

and prune and discontinue that which is not new and no

longer needed.

Technology efforts will be judged by the following

standard:

Our technological approaches must be fast, flexible and

cost effective. Every decision we make must be reviewed

in those terms to assure that it fits that model. Whatever

solutions exist today will be different in the future,

and we need to be able to turn on a dime to adapt to

new realities.

With appropriate ongoing resources and this standard,

we are confident that we will deploy and maintain

the right technology to run our business efficiently

and effectively.

Management Changes
In 2010, we formalized a management succession plan

to perpetuate the long-term success of Markel. We

formed an Office of the Chairman with Alan Kirshner as

Chairman and Steve Markel and Tony Markel as Vice

Chairmen. We also formed the Office of the President

with Mike Crowley, Tom Gayner and Richie Whitt.

Alan, Steve and Tony created the vision for the modern

Markel Corporation, which launched into the public arena

in 1986. Their dreams for the Company took Markel from

a small, regional insurance operation to a global

insurance and financial firm. Through articulation of the

values we all share as outlined in “The Markel Style,” a

series of bold acquisitions and day-to-day execution of

the details, their leadership has presided over a great

success story. They plan to continue their strategic and

oversight roles indefinitely.
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Mike, Tom and Richie assume day-to-day responsibility

for the activities of the Company in this transition. Just as

has been the case with Alan, Steve and Tony, each

executive has ultimate responsibility and authority over

certain functions of the Company. Clear boundaries,

goodwill and the shared goals of only being interested in

what is best for Markel have helped foster the necessary

teamwork, as well as providing autonomy for the solo

decisions needed from time to time.

This is an unusual structure but then again, Markel is an

unusual company. We have had decades of success with

this structure, and we are confident that it will continue

into the future.

Outlook
As we look towards 2011 and beyond, we are excited

about the long-term prospects and future of Markel.

In our insurance operations, we continue to operate in a

disciplined fashion and seek to produce underwriting

profits.

We will continue to expand geographically into new

markets, we will make additional acquisitions as

opportunities present themselves, we will train and grow

our current talented associates and we will augment

them with new, talented people. We expect ongoing

growth in our non-insurance operations, and we will

manage the capital as owners (which by the way, we are).

Markel Corporation enjoys an excellent record of creating

value for its shareholders and associates over decades.

We appreciate your support, and we are grateful for the

opportunity to build such a great business. It takes time,

patience, skill, dedication and some luck to get this done.

We look forward to continuing to build on this legacy

and reporting our progress to you.
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Markel Corporation & Subsidiaries

B U S I N E S S O V E R V I E W

We are a diverse financial holding company serving a variety of niche markets. Our principal business
markets and underwrites specialty insurance products and programs. We believe that our specialty
product focus and niche market strategy enable us to develop expertise and specialized market
knowledge. We seek to differentiate ourselves from competitors by our expertise, service, continuity
and other value-based considerations. We compete in three segments of the specialty insurance
marketplace: the Excess and Surplus Lines, the Specialty Admitted and the London markets. We also
own interests in various businesses that operate outside of the specialty insurance marketplace. Our
financial goals are to earn consistent underwriting and operating profits and superior investment
returns to build shareholder value.

S p e c i a l t y I n s u r a n c e

The specialty insurance market differs significantly from the standard market. In the standard
market, insurance rates and forms are highly regulated, products and coverages are largely uniform
with relatively predictable exposures and companies tend to compete for customers on the basis of
price. In contrast, the specialty market provides coverage for hard-to-place risks that generally do not
fit the underwriting criteria of standard carriers. For example, United States insurance regulations
generally require an Excess and Surplus Lines (E&S) account to be declined by admitted carriers
before an E&S company may write the business. Hard-to-place risks written in the Specialty
Admitted market cover insureds engaged in similar, but highly specialized activities who require a
total insurance program not otherwise available from standard insurers or insurance products that are
overlooked by large admitted carriers. Hard-to-place risks in the London market are generally
distinguishable from standard risks due to the complexity or significant size of the risk.

Competition in the specialty insurance market tends to focus less on price than in the standard
insurance market and more on other value-based considerations, such as availability, service and
expertise. While specialty market exposures may have higher perceived insurance risks than their
standard market counterparts, we seek to manage these risks to achieve higher financial returns. To
reach our financial and operational goals, we must have extensive knowledge and expertise in our
chosen markets. Many of our accounts are considered on an individual basis where customized forms
and tailored solutions are employed.

By focusing on the distinctive risk characteristics of our insureds, we have been able to identify a
variety of niche markets where we can add value with our specialty product offerings. Examples of
niche markets that we have targeted include wind and earthquake exposed commercial properties,
liability coverage for highly specialized professionals, equine-related risks, workers’ compensation
insurance for small businesses, yachts and other watercraft, motorcycles and marine, energy and
environmental-related activities. Our market strategy in each of these areas of specialization is
tailored to the unique nature of the loss exposure, coverage and services required by insureds. In each
of our niche markets, we assign teams of experienced underwriters and claims specialists who
provide a full range of insurance services.

M a r k e t s

The E&S market focuses on hard-to-place risks and loss exposures that generally cannot be written in
the standard market. E&S eligibility allows our insurance subsidiaries to underwrite unique loss
exposures with more flexible policy forms and unregulated premium rates. This typically results in
coverages that are more restrictive and more expensive than coverages in the standard market.
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In 2009, the E&S market represented approximately $33 billion, or 7%, of the approximately $475
billion United States property and casualty (P&C) industry.(1) We are the sixth largest E&S writer in
the United States as measured by direct premium writings.(1) In 2010, we wrote $898 million of
business in our Excess and Surplus Lines segment.

We also write business in the Specialty Admitted market. Most of these risks, although unique and
hard-to-place in the standard market, must remain with an admitted insurance company for
marketing and regulatory reasons. The Specialty Admitted market is subject to more state regulation
than the E&S market, particularly with regard to rate and form filing requirements, restrictions on
the ability to exit lines of business, premium tax payments and membership in various state
associations, such as state guaranty funds and assigned risk plans. In late 2010, we acquired Aspen
Holdings, Inc. and began writing workers’ compensation insurance within the Specialty Admitted
market. In 2010, we wrote $375 million of business in our Specialty Admitted segment.

The London market, which produced approximately $50 billion of gross written premium in 2009, is
the largest insurance market in Europe and third largest in the world.(2) The London market is known
for its ability to provide innovative, tailored coverage and capacity for unique and hard-to-place risks.
It is primarily a broker market, which means that insurance brokers bring most of the business to the
market. The London market is also largely a subscription market, which means that loss exposures
brought into the market are typically insured by more than one insurance company or Lloyd’s
syndicate, often due to the high limits of insurance coverage required. We write business on both a
direct and subscription basis in the London market. When we write business in the subscription
market, we prefer to participate as lead underwriter in order to control underwriting terms, policy
conditions and claims handling.

In 2009, gross premium written through Lloyd’s syndicates generated approximately two-thirds of
the London market’s international insurance business(2), making Lloyd’s the world’s second largest
commercial surplus lines insurer(1) and fifth largest reinsurer.(3) Corporate capital providers often
provide a majority of a syndicate’s capacity and also often own or control the syndicate’s managing
agent. This structure permits the capital provider to exert greater influence on, and demand greater
accountability for, underwriting results. In 2009, corporate capital providers accounted for
approximately 95% of total underwriting capacity in Lloyd’s.(4)

We participate in the London market through Markel International, which includes Markel Capital
Limited (Markel Capital) and Markel International Insurance Company Limited (MIICL). Markel
Capital is the corporate capital provider for our syndicate at Lloyd’s, Markel Syndicate 3000, which is
managed by Markel Syndicate Management Limited. In 2010, we wrote $709 million of business in
our London Insurance Market segment.

In 2010, 28% of consolidated premium writings related to foreign risks (i.e., coverage for risks located
outside of the United States), of which 25% were from the United Kingdom and 17% were from
Canada. In 2009, 26% of our premium writings related to foreign risks, of which 28% were from the
United Kingdom. In 2008, 23% of our premium writings related to foreign risks, of which 32% were
from the United Kingdom. In each of these years, there were no other individual foreign countries
from which premium writings were material. Premium writings are attributed to individual
countries based upon location of risk.

(1) U.S. Surplus Lines – 2010 Market Review Special Report, A.M. Best Research (September 2010).
(2) Insurance 2010, TheCityUK (December 2010).
(3) Top Ten Global Reinsurers by Net Reinsurance Premiums Written 2009, Business Insurance

(September 2010).
(4) Lloyd’s Highlights, Lloyd’s (April 2010).
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C o m p e t i t i o n

We compete with numerous domestic and international insurance companies and reinsurers,
Lloyd’s syndicates, risk retention groups, insurance buying groups, risk securitization programs and
alternative self-insurance mechanisms. Competition may take the form of lower prices, broader
coverages, greater product flexibility, higher quality services or higher ratings by independent rating
agencies. In all of our markets, we compete by developing specialty products to satisfy well-defined
market needs and by maintaining relationships with agents, brokers and insureds who rely on our
expertise. This expertise is our principal means of competing. We offer over 100 product lines. Each
of these products has its own distinct competitive environment. With each of our products, we
seek to compete with innovative ideas, appropriate pricing, expense control and quality service to
policyholders, agents and brokers.

Few barriers exist to prevent insurers from entering our segments of the P&C industry. Market
conditions and capital capacity influence the degree of competition at any point in time. Periods of
intense competition, which typically include broader coverage terms, lower prices and excess
underwriting capacity, are referred to as a “soft market.” A favorable insurance market is commonly
referred to as a “hard market” and is characterized by stricter coverage terms, higher prices and lower
underwriting capacity. During soft markets, unfavorable conditions exist due, in part, to what many
perceive to be excessive amounts of capital in the industry. In an attempt to use their capital, many
insurance companies seek to write additional premiums without appropriate regard for ultimate
profitability, and standard insurance companies are more willing to write specialty coverages. The
opposite is typically true during hard markets.

T h e I n s u r a n c e M a r k e t C y c l e

After a decade of soft market conditions, the insurance industry experienced favorable conditions
beginning in late 2000, which continued through 2003 for most product lines. During 2004, the
market began to soften and the industry began to show signs of increased competition. Since 2005,
we have been in a soft insurance market and have experienced intense competition. During the
current soft market cycle, we have experienced price deterioration in virtually all of our product areas
due in part to an increased presence of standard insurance companies in our markets. During 2008,
given the rapid deterioration in underwriting capacity as a result of the disruptions in the financial
markets and losses from catastrophes, the rate of decline in prices began to slow. However, the effects
of the economic environment contributed to further declines in gross premium volume in 2009 and
2010. Premiums for many of our product lines are based upon our insureds’ revenues, gross receipts or
payroll, which have been negatively impacted by the depressed levels of business activity in recent
years. In 2010, we continued to experience pricing pressure due in part to intense competition, which
resulted in further price deterioration across many of our product lines, most notably our professional
and products liability programs within the Excess and Surplus Lines segment. However, we
experienced moderate price increases in several product lines during 2010, most notably those offered
by Markel International.

We routinely review the pricing of our major product lines and have pursued price increases in many
product areas; however, as a result of continued soft insurance market conditions, our targeted price
increases have been met with resistance in the marketplace, particularly within the Excess and
Surplus Lines segment. In general, we believe prevailing rates within the property and casualty
insurance marketplace are lower than our targeted pricing levels. When we believe the prevailing

B U S I N E S S O V E R V I E W (continued)

Markel Corporation & Subsidiaries



87%

99%

88%
95%

U n d e r w r i t i n g S e g m e n t s

We define our underwriting segments based on the areas of the specialty insurance market in which
we compete, the Excess and Surplus Lines, Specialty Admitted and London markets. See note 17 of
the notes to consolidated financial statements for additional segment reporting disclosures.

For purposes of segment reporting, our Other Insurance (Discontinued Lines) segment includes lines
of business that have been discontinued in conjunction with the acquisitions of insurance operations.
The lines were discontinued because we believed some aspect of the product, such as risk profile or
competitive environment, would not allow us to earn consistent underwriting profits.

market price will not support our underwriting profit targets, the business is not written. As a result
of our underwriting discipline, gross premium volume for many of our product lines, most notably
within the Excess and Surplus Lines segment, has declined and, if the competitive environment does
not improve, could decline further in the future.

U n d e r w r i t i n g P h i l o s o p h y

By focusing on market niches where we have underwriting expertise, we seek to earn consistent
underwriting profits. Underwriting profits are a key component of our strategy. We believe that the
ability to achieve consistent underwriting profits demonstrates knowledge and expertise,
commitment to superior customer service and the ability to manage insurance risk. We use
underwriting profit or loss as a basis for evaluating our underwriting performance.

The combined ratio is a measure of underwriting performance and represents the relationship of
incurred losses, loss adjustment expenses and underwriting, acquisition and insurance expenses to
earned premiums. A combined ratio less than 100% indicates an underwriting profit, while a
combined ratio greater than 100% reflects an underwriting loss. In 2010, our combined ratio was
97%. See Management’s Discussion & Analysis of Financial Condition and Results of Operations for
further discussion of our underwriting results.

The following graph compares our combined ratio to the P&C industry’s combined ratio for the past
five years.

CO M B I N E D RAT I O S
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MA R K E L CO R P O R AT I O N
2010 CO N S O L I D AT E D GR O S S PR E M I U M VO L U M E ($2.0 bil l ion)

E x c e s s a n d S u r p l u s L i n e s S e g m e n t

Our Excess and Surplus Lines segment reported gross premium volume of $898.4 million, earned
premiums of $809.7 million and an underwriting profit of $35.6 million in 2010.

Business in the Excess and Surplus Lines segment is written through two distribution channels,
professional surplus lines general agents who have limited quoting and binding authority and
wholesale brokers. The majority of the business produced by this segment is written on a surplus
lines basis through either Essex Insurance Company, which is domiciled in Delaware, or Evanston
Insurance Company, which is domiciled in Illinois.

The Excess and Surplus Lines segment is comprised of five regions, and each regional underwriting
office is responsible for serving the needs of the wholesale producers located in its region. Our
regional teams focus on customer service and marketing, underwriting and distributing our insurance
solutions and provide customers easy access to the majority of our products.

In the Excess and Surplus Lines segment, we wrote business through the following regional
underwriting offices during 2010:

• Markel Northeast (Red Bank, NJ)
• Markel Southeast (Glen Allen, VA)
• Markel Midwest (Deerfield, IL)
• Markel Mid South (Plano, TX)
• Markel West (Woodland Hills, CA and Scottsdale, AZ)

We also have a product line leadership group that has primary responsibility both for developing and
maintaining underwriting and pricing guidelines on our existing products and for new product
development. The product line leadership group also delegates underwriting authority to the regional
underwriters to ensure that the products needed by our customers are available through the regional
offices and provides underwriting training and development so that our regional underwriting teams
have the expertise to underwrite the risk or to refer risks to our product line experts as needed. The
product line leadership group is under the direction of our Chief Underwriting Officer, who also is
ultimately responsible for the underwriting activities of our Specialty Admitted and London
Insurance Market segments.
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Product offerings within the Excess and Surplus Lines segment include:
• Property and Casualty
• Professional Liability
• Excess and Umbrella
• Environmental
• Transportation
• Inland Marine
• Ocean Marine
• Miscellaneous Coverages

These product offerings are generally available in all of the regional offices included in the Excess and
Surplus Lines segment.

EX C E S S A N D SU R P L U S LI N E S SE G M E N T

2010 GR O S S PR E M I U M VO L U M E ($898 M I L L I O N)
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Our property and casualty product offerings include a variety of liability coverages focusing on
light-to-medium casualty exposures such as restaurants and bars, child and adult care facilities,
vacant properties, builder’s risk, general or artisan contractors and office buildings. In addition, we
offer third party protection on either an occurrence or claims-made basis to manufacturers,
distributors, importers and re-packagers of manufactured products. We also provide property
coverages for similar classes of business ranging from small, single-location accounts to large,
multi-state, multi-location accounts. Property coverages consist principally of fire, allied lines
(including windstorm, hail and water damage) and other specialized property coverages, including
catastrophe-exposed property risks such as earthquake and wind on both a primary and excess basis.
Catastrophe-exposed property risks are typically larger and are lower frequency and higher severity
in nature than more standard property risks.
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Our professional liability product offerings include unique solutions for highly specialized
professions, including architects and engineers, lawyers, agents and brokers, service technicians and
computer consultants. We also offer claims-made medical malpractice coverage for doctors, dentists,
podiatrists and other medical professionals; claims-made professional liability coverage to individual
healthcare providers such as therapists, pharmacists, physician assistants and nurse anesthetists; and
coverages for medical facilities and other allied healthcare risks such as clinics, laboratories, medical
spas, home health agencies, small hospitals, pharmacies and nursing homes. This product line also
includes coverage for employment practices liability, not-for-profit and for-profit directors’ and
officers’ liability, fiduciary liability and tenant discrimination coverages. Additionally, we offer a data
privacy and security product, which provides coverage for data breach and privacy liability, data
breach loss to insureds and electronic media coverage.

We offer excess and umbrella solutions, primarily to commercial businesses, over approved
underlying insurance carriers. Coverage can be written on either an occurrence or claims-made
basis. Targeted classes of business include commercial and residential construction contractors
and subcontractors, manufacturers, wholesalers, retailers, service providers, municipalities and
school districts.

Our environmental product offerings target small to mid-sized environmental contractors and
provide a complete array of environmental coverages, including environmental consultants’
professional liability, contractors’ pollution liability and site specific environmental impairment
liability. The professional liability cover is offered on a claims-made basis and targets risks inherent
in the businesses of environmental consultants and engineers. The contractors’ pollution liability
cover is offered on either a claims-made or occurrence basis and protects environmental contractors,
trade contractors and general contractors. The environmental impairment liability cover is offered on
a claims-made basis and protects commercial, industrial, environmental, habitational and
institutional facilities against pollution to their premises.

Our transportation product offerings include auto physical damage coverages for high-value
automobiles such as race cars and antique vehicles, as well as all types of specialty commercial
vehicles including dump trucks, coal haulers, logging trucks, bloodmobiles, mobile stores, public
autos, couriers and house moving vehicles. We offer dealer’s open lot and garagekeeper’s legal liability
coverages, targeting used car and truck, motorcycle and mobile home and recreational vehicle
dealers, as well as repair shops. We also offer vehicular liability and physical damage coverages for
local and intermediate haul commercial trucks. Additionally, we provide liability coverage to
operators of small to medium-sized owned and operated taxicab fleets, non-emergency ambulances
and multi-line specialty products designed for the unique characteristics of the garage industry.

Our inland marine product offerings include a number of specialty coverages for risks such as motor
truck cargo, warehouseman’s legal liability and contractors’ equipment. In addition, this product line
group includes builder’s risk coverage. Motor truck cargo coverage is offered to haulers of commercial
goods for damage to third party cargo while in transit. Warehouseman’s legal liability provides
coverage to warehouse operators for damage to third party goods in storage. Contractors’ equipment
cover provides protection for first party property damage to contractors’ equipment including tools
and machinery. Also included in this product line group is first party property coverage for
miscellaneous property including slot machines, ATMs, medical equipment, musical instruments
and amusement equipment.

Markel Corporation & Subsidiaries
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Our ocean marine product offerings include general liability, professional liability, property and cargo
for many marine-related classes. Targeted marine classes include marine artisan contractors, boat
dealers and marina owners. Coverages offered include general liability and property coverages, as well
as hull physical damage, protection and indemnity and third party property coverage for ocean cargo.

Miscellaneous coverages offered include casualty facultative reinsurance, railroad first and third party
insurance, public entity insurance and reinsurance and specialized insurance programs for specific
classes of business. Casualty facultative reinsurance is written for individual casualty risks focusing
on general liability, products liability, automobile liability and certain classes of miscellaneous
professional liability. Targeted classes include low frequency, high severity, short-tail general liability
risks. Casualty facultative placements offer coverages that possess favorable underwriting
characteristics, such as control of individual risk selection and pricing. Our railroad product offers
first and third party coverages for short-line and regional railroads, scenic and tourist railroads,
commuter and light rail trains and railroad equipment. Public entity insurance and reinsurance
programs provide coverage for government entities including counties, municipalities, schools
and community colleges.

S p e c i a l t y A d m i t t e d S e g m e n t

Our Specialty Admitted segment reported gross premium volume of $375.0 million, earned
premiums of $343.6 million and an underwriting profit of $1.3 million in 2010.

In the Specialty Admitted market, we wrote business through the following underwriting units
during 2010:

• Markel Specialty (Glen Allen, VA)
• Markel American Specialty Personal and Commercial Lines (Pewaukee, WI)
• FirstComp (Omaha, NE)

SP E C I A LT Y AD M I T T E D SE G M E N T

2010 GR O S S PR E M I U M VO L U M E ($375 M I L L I O N)
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Markel Specialty. The Markel Specialty unit focuses on providing total insurance programs for
businesses engaged in highly specialized activities. These activities typically do not fit the risk
profiles of standard insurers and make complete coverage difficult to obtain from a single insurer.

The Markel Specialty unit is organized into product areas that concentrate on particular markets
and customer groups. The property and casualty division writes commercial coverages for youth
and recreation oriented organizations, such as children’s camps, conference centers, YMCAs,
YWCAs, Boys and Girls Clubs, child care centers, nursery schools, private and Montessori schools
and gymnastics, martial arts and dance schools. This division also writes commercial coverages for
social service organizations, museums and historic homes, performing arts organizations, bed and
breakfast inns, outfitters and guides, hunting and fishing lodges, dude ranches and rod and gun
clubs. The horse and farm operations specialize in insurance coverages for equine-related risks,
such as horse mortality, theft, infertility, transit and specified perils. We also provide property and
liability coverages for farms and boarding, breeding and training facilities. The accident and health
division writes liability and accident insurance for amateur sports organizations, accident and
medical insurance for colleges, universities, public schools and private schools, monoline accident
and medical coverage for various niche markets, short-term medical insurance, pet health
insurance, stop-loss insurance for self-insured medical plans and medical excess reinsurance
coverage. The garage division provides commercial coverages for auto repair garages, gas stations
and convenience stores and used car dealers. The general agent programs division develops
partnerships with managing general agents to offer single source admitted and non-admitted
programs for a specific class or line of business. We seek general agents who utilize retailers as their
primary source of distribution. Underwriting, policy issuance and business development authority
are delegated to the managing general agent. The Markel Risk Solutions facility works with select
retail producers on a national basis to provide admitted market solutions to accounts having
difficulty finding coverage in the standard marketplace. Accounts of various classes and sizes are
written with emphasis placed on individual risk underwriting and pricing.

The majority of Markel Specialty business is produced by retail insurance agents. Management
grants very limited underwriting authority to a few carefully selected agents and controls agency
business through regular audits and pre-approvals. Certain products and programs are also marketed
directly to consumers or through wholesale producers. Markel Specialty business is primarily
written on Markel Insurance Company (MIC). MIC is domiciled in Illinois and is licensed to write
P&C insurance in all 50 states and the District of Columbia.

MA R K E L SP E C I A LT Y

2010 GR O S S PR E M I U M VO L U M E ($230 M I L L I O N)

Markel Corporation & Subsidiaries
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Markel American Specialty Personal and Commercial Lines. The Markel American Specialty
Personal and Commercial Lines unit offers its insurance products in niche markets and focuses its
underwriting on marine, recreational vehicle, property and other personal and commercial line
coverages. The marine division markets personal lines insurance coverage for watercraft, older boats,
high performance boats and yachts. The marine division also provides coverage for small fishing
ventures, charters, utility boats and boat rentals. The recreational vehicle division provides coverage
for motorcycles, snowmobiles and ATVs. The property division provides coverage for mobile homes,
dwellings and homeowners that do not qualify for standard homeowners coverage, as well as
contents coverage for renters. Mobile home coverages include primary, seasonal and rental mobile
homes. Coverage is offered for motor homes, as well as motor home rental operations. Commercial
coverages include specialty insurance products, most notably professional liability coverages that we
design and administer on behalf of other insurance carriers and ultimately assume on a reinsurance
basis. Other products offered by this unit include special event protection, which provides for
cancellation and/or liability coverage for weddings, anniversary celebrations and other personal
events; supplemental natural disaster coverage, which offers additional living expense protection for
loss due to specific named perils including flood; renters’ protection coverage, which provides tenant
homeowner’s coverage on a broader form than the standard renter’s policy; excess flood coverage,
which provides coverage above the National Flood Insurance Program limits; and collector vehicle
coverage, which provides comprehensive coverage for a variety of collector vehicles including
antique autos and motorcycles.

Markel American Specialty Personal and Commercial Lines products are characterized by high
numbers of transactions, low average premiums and creative solutions for under-served and
emerging markets. The unit distributes its marine, property and other products through wholesale
or specialty retail producers. The recreational vehicle program and some marine products are
marketed directly to the consumer using direct mail, internet and telephone promotions, as well as
relationships with various motorcycle and boat manufacturers, dealers and associations. The Markel
American Specialty Personal and Commercial Lines unit writes the majority of its business in
Markel American Insurance Company (MAIC). MAIC is domiciled in Virginia and is licensed to
write P&C business in all 50 states and the District of Columbia.

MA R K E L AM E R I C A N SP E C I A LT Y PE R S O N A L A N D CO M M E R C I A L LI N E S

2010 GR O S S PR E M I U M VO L U M E ($104 M I L L I O N)
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FirstComp. On October 15, 2010, we completed our acquisition of Aspen Holdings, Inc., a
Nebraska-based privately held corporation whose FirstComp insurance group provides workers’
compensation insurance and related services, principally to small businesses, in 31 states. The
majority of FirstComp business is produced by retail insurance agents. FirstComp business produced
for our benefit is written on FirstComp Insurance Company, which is domiciled in Nebraska, or
MIC. FirstComp also produces business for unaffiliated insurance companies through FirstComp
Underwriters Group, Inc. and FirstComp Insurance Agency, Inc., which act as managing general
agents. FirstComp has distribution relationships with more than 8,000 independent insurance
agencies. These agencies are generally located in small towns and have been underserved by other
market participants because of their size. For expense efficiency reasons, carriers often will not do
business with agencies that do not have large books of business. Utilizing its proprietary technology
platform, FirstComp is able to service these small agencies in a cost-efficient manner.

The FirstComp operations collectively produced approximately $290 million of gross written
premiums in 2010. During 2010, the Specialty Admitted segment included $40.7 million of gross
premium volume produced by FirstComp.

L o n d o n I n s u r a n c e M a r k e t S e g m e n t

Our London Insurance Market segment reported gross premium volume of $709.0 million, earned
premiums of $577.5 million and an underwriting profit of $26.1 million in 2010.

LO N D O N IN S U R A N C E MA R K E T SE G M E N T

2010 GR O S S PR E M I U M VO L U M E ($709 M I L L I O N)

This segment is comprised of Markel International, which is headquartered in London, England. In
addition to seven branch offices in the United Kingdom, Markel International has offices in Canada,
Spain, Singapore and Sweden. Markel International writes specialty property, casualty, professional
liability, equine, marine, energy and trade credit insurance on a direct and reinsurance basis.
Business is written worldwide with approximately 23% of writings coming from the United States.
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Markel International. Markel International is comprised of the following underwriting divisions
which, to better serve the needs of our customers, have the ability to write business through either
MIICL or Markel Syndicate 3000:

• Marine and Energy
• Non-Marine Property
• Professional and Financial Risks
• Retail
• Specialty
• Equine
• Trade Credit
• Elliott Special Risks (ESR)

The Marine and Energy division underwrites a portfolio of coverages for cargo, energy, hull, liability,
war and specie risks. The cargo account is an international transit-based book covering many types
of cargo. The energy account includes all aspects of oil and gas activities. The hull account covers
physical damage to ocean-going tonnage, yachts and mortgagee’s interest. The liability account
provides coverage for a broad range of energy liabilities, as well as traditional marine exposures
including charterers, terminal operators and ship repairers. The war account covers the hulls of ships
and aircraft, and other related interests, against war and associated perils. The specie account
includes coverage for fine art on exhibit and in private collections, securities, bullion, precious
metals, cash in transit and jewelry.

The Non-Marine Property division writes property and liability business for a wide range of
insureds, providing coverage ranging from fire to catastrophe perils such as earthquake and
windstorm. Business is written in either the open market or delegated authority accounts. The open
market account writes direct and facultative risks, typically for Fortune 1000 companies. Open
market business is written mainly on a worldwide basis by our underwriters to London brokers,
with each risk being considered on its own merits. The delegated authority account focuses mainly
on small commercial insureds and is written through a network of coverholders. The delegated
authority account is primarily written in the United States. Coverholders underwriting this business
are closely monitored, subject to audit and must adhere to strict underwriting guidelines.

The Professional and Financial Risks division underwrites professional indemnity, directors’ and
officers’ liability, intellectual property, some miscellaneous defense costs, incidental commercial
crime and general liability coverages. The professional indemnity account offers unique solutions in
four main professional classes including miscellaneous professionals and consultants, construction
professionals, financial service professionals and professional practices. The miscellaneous
professionals and consultants class includes coverages for a wide range of professionals including
management consultants, publishers, broadcasters, pension trustees and public officials. The
construction class includes coverages for surveyors, engineers, architects and estate agents. The
financial services class includes coverages for insurance brokers, insurance agents, financial
consultants, stockbrokers, fund managers, venture capitalists and bankers. The professional
practices class includes coverages for accountants and solicitors. The directors’ and officers’ liability
account offers coverage to public, private and non-profit companies of all sizes on either an
individual or blanket basis. The Professional and Financial Risks division writes business on a
worldwide basis, limiting exposure in the United States.

The Retail division offers a full range of professional liability products, including professional
indemnity, directors’ and officers’ liability and employment practices liability, through six branch
offices in England and one branch office in Scotland. In addition, coverage is provided for small to
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medium-sized commercial property risks on both a stand-alone and package basis. The branch
offices provide insureds and brokers with direct access to decision-making underwriters who possess
specialized knowledge of their local markets. The division also underwrites certain niche liability
products such as coverages for social welfare organizations.

The Specialty division provides property treaty reinsurance on an excess of loss and proportional
basis for per risk and catastrophe exposures. A significant portion of the division’s excess of loss
catastrophe and per risk treaty business comes from the United States with the remainder coming
from international property treaties. The Specialty division also offers direct coverage for a number
of specialist classes including financial institutions, contingency and other special risks. Coverage
includes bankers blanket bond, computer crime, commercial fidelity, professional sports liability,
event cancellation, non-appearance and prize indemnity.

The Equine division writes bloodstock, livestock and aquaculture-related products on a worldwide
basis. The bloodstock account provides coverage for risks of mortality, theft, infertility and specified
perils for insureds ranging in size from large stud farms to private horse owners. The livestock account
provides coverage for farms, zoos, animal theme parks and safari parks. The aquaculture account
provides comprehensive coverage for fish at onshore farms, offshore farms and in-transit risks.

The Trade Credit division writes short-term trade credit coverage for commercial risks, including
insolvency and protracted default. Political risks are covered in conjunction with commercial risks
for currency inconvertibility, government action, import/export license cancellation, public buyer
default and war. Products include coverages for captive reinsurance, trade receivables securitization,
vendor financing, pre-credit/work in progress, anticipatory credit, factoring and contract
replacement. Policy structures are on an excess of loss basis or ground up for specific or named
buyer risks.

ESR underwrites a diverse portfolio of property and casualty coverages for Canadian domiciled
insureds. ESR provides primary general liability, products liability, excess and umbrella,
environmental liability and property coverages. ESR also writes professional indemnity, directors
and officers and equine products.

R e i n s u r a n c e

We purchase reinsurance in order to reduce our retention on individual risks and to have the ability
to underwrite policies with sufficient limits to meet policyholder needs. As part of our underwriting
philosophy, we seek to offer products with limits that do not require significant amounts of
reinsurance. We purchase catastrophe reinsurance coverage for our catastrophe-exposed policies,
and we seek to manage our exposures under this coverage so that no exposure to any one reinsurer
is material to our ongoing business. Net retention of gross premium volume was 89% in 2010 and
90% in 2009. We do not purchase or sell finite reinsurance products or use other structures that
would have the effect of discounting loss reserves.

The ceding of insurance does not legally discharge us from our primary liability for the full amount
of the policies, and we will be required to pay the loss and bear collection risk if the reinsurer fails
to meet its obligations under the reinsurance agreement. We attempt to minimize credit exposure
to reinsurers through adherence to internal reinsurance guidelines. To become our reinsurance
partner, prospective companies generally must: (i) maintain an A.M. Best Company (Best) or



25

Standard & Poor’s (S&P) rating of “A” (excellent) or better; (ii) maintain minimum capital and
surplus of $500 million and (iii) provide collateral for recoverables in excess of an individually
established amount. In addition, certain foreign reinsurers for our United States insurance
operations must provide collateral equal to 100% of recoverables, with the exception of reinsurers
who have been granted authorized status by an insurance company’s state of domicile. Lloyd’s
syndicates generally must have a minimum of a “B” rating from Moody’s Investors Service
(Moody’s) to be our reinsurers.

When appropriate, we pursue reinsurance commutations that involve the termination of ceded
reinsurance contracts. Our commutation strategy related to ceded reinsurance contracts is to reduce
credit exposure and eliminate administrative expenses associated with the run-off of reinsurance
placed with certain reinsurers.

The following table displays balances recoverable from our ten largest reinsurers by group at
December 31, 2010. The contractual obligations under reinsurance agreements are typically with
individual subsidiaries of the group or syndicates at Lloyd’s and are not typically guaranteed by other
group members or syndicates at Lloyd’s. These ten reinsurance groups represent approximately 68%
of our $1.0 billion reinsurance recoverable balance before considering allowances for bad debts.

Reinsurers A.M. Best Rating Reinsurance Recoverable
(dollars in thousands)

Munich Re Group A+ $ 167,148
Lloyd’s of London A 131,960
Fairfax Financial Group A 89,166
XL Capital Group A 60,484
Swiss Re Group A 55,292
Ace Group A+ 51,577
W.R. Berkley Group A+ 36,669
HDI Group A 35,299
Aspen (Bermuda) Group A 33,301
White Mountains Insurance Group A- 31,607

Reinsurance recoverable on paid and unpaid losses for ten largest reinsurers 692,503

Total reinsurance recoverable on paid and unpaid losses $ 1,023,848

Reinsurance recoverable balances in the table above are shown before consideration of balances
owed to reinsurers and any potential rights of offset, any collateral held by us and allowances for
bad debts.

Reinsurance treaties are generally purchased on an annual basis and are subject to yearly
renegotiations. In most circumstances, the reinsurer remains responsible for all business produced
before termination. Treaties typically contain provisions concerning ceding commissions, required
reports to reinsurers, responsibility for taxes, arbitration in the event of a dispute and provisions that
allow us to demand that a reinsurer post letters of credit or assets as security if a reinsurer becomes
an unauthorized reinsurer under applicable regulations or if its rating falls below an acceptable level.

See note 13 of the notes to consolidated financial statements and Management’s Discussion &
Analysis of Financial Condition and Results of Operations for additional information about our
reinsurance programs and exposures.
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I n v e s t m e n t s

Our business strategy recognizes the importance of both consistent underwriting and operating
profits and superior investment returns to build shareholder value. We rely on sound underwriting
practices to produce investable funds while minimizing underwriting risk. Approximately
two-thirds of our investable assets come from premiums paid by policyholders. Policyholder funds
are invested predominantly in high-quality corporate, government and municipal bonds with
relatively short durations. The balance, comprised of shareholder funds, is available to be invested in
equity securities, which over the long run, have produced higher returns relative to fixed maturity
investments. When purchasing equity securities, we seek to invest in profitable companies, with
honest and talented management, that exhibit reinvestment opportunities and capital discipline, at
reasonable prices. We intend to hold these investments over the long term. The investment portfolio
is managed by company employees.

Total investment return includes items that impact net income, such as net investment income and
net realized investment gains or losses, as well as changes in net unrealized gains on investments,
which do not impact net income. In 2010, net investment income was $272.5 million and net
realized investment gains were $36.4 million. During the year ended December 31, 2010, net
unrealized gains on investments increased by $243.7 million. We do not lower the quality of our
investment portfolio in order to enhance or maintain yields. We focus on long-term total investment
return, understanding that the level of realized and unrealized investment gains or losses may vary
from one period to the next.

We believe our investment performance is best analyzed from the review of total investment return
over several years. The following table presents taxable equivalent total investment return before
and after the effects of foreign currency movements.

AN N U A L TA X A B L E EQ U I VA L E N T TO TA L IN V E S T M E N T RE T U R N S

Years Ended December 31,
2006 2007 2008 2009 2010

Equities 25.9% (0.4%) (34.0%) 25.7% 20.8% 6.2% 7.6%
Fixed maturities(1) 5.2% 5.6% 0.2% 9.8% 5.4% 5.3% 5.5%
Total portfolio, before

foreign currency effect 9.6% 4.1% (6.9%) 11.7% 8.1% 5.3% 5.7%
Total portfolio 11.2% 4.8% (9.6%) 13.2% 7.9% 5.4% 6.0%

Invested assets,
end of year (in millions) $ 7,524 $ 7,775 $6,893 $7,849 $ 8,224

(1) Includes short-term investments and cash and cash equivalents.

Taxable equivalent total investment return provides a measure of investment performance that
considers the yield of both taxable and tax-exempt investments on an equivalent basis.

We monitor our portfolio to ensure that credit risk does not exceed prudent levels. S&P and Moody’s
provide corporate and municipal debt ratings based on their assessments of the credit quality of an
obligor with respect to a specific obligation. S&P’s ratings range from “AAA” (capacity to pay
interest and repay principal is extremely strong) to “D” (debt is in payment default). Securities with
ratings of “BBB” or higher are referred to as investment grade securities. Debt rated “BB” and below
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Annual
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B U S I N E S S O V E R V I E W (continued)
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is regarded by S&P as having predominantly speculative characteristics with respect to capacity to
pay interest and repay principal. Moody’s ratings range from “Aaa” to “C” with ratings of “Baa” or
higher considered investment grade.

Our fixed maturity portfolio has an average rating of “AA,” with approximately 93% rated “A” or
better by at least one nationally recognized rating organization. Our policy is to invest in
investment grade securities and to minimize investments in fixed maturities that are unrated or
rated below investment grade. At December 31, 2010, approximately 2% of our fixed maturity
portfolio was unrated or rated below investment grade. Our fixed maturity portfolio includes
securities issued with financial guaranty insurance. We purchase fixed maturities based on our
assessment of the credit quality of the underlying assets without regard to insurance.

The following chart presents our fixed maturity portfolio, at estimated fair value, by rating category
at December 31, 2010.

2010 CR E D I T QU A L I T Y OF FI X E D MAT U R I T Y PO RT F O L I O ($5.4 B I L L I O N)

See “Market Risk Disclosures” in Management’s Discussion & Analysis of Financial Condition and
Results of Operations for additional information about investments.

N o n - I n s u r a n c e O p e r a t i o n s ( M a r k e l V e n t u r e s )

Through our wholly-owned subsidiary Markel Ventures, Inc., we own interests in various
businesses that operate outside of the specialty insurance marketplace. These businesses are viewed
by management as separate and distinct from our insurance operations. Local management teams
oversee the day-to-day operations of these companies, while strategic decisions are made in
conjunction with members of our executive management team, principally our President and Chief
Investment Officer. The financial results of those companies in which we own controlling interests
have been consolidated in our financial statements. The financial results of those companies in
which we hold a noncontrolling interest are accounted for under the equity method of accounting.

Our strategy in making these private equity investments is similar to our strategy for purchasing
equity securities. We seek to invest in profitable companies, with honest and talented management,
that exhibit reinvestment opportunities and capital discipline, at reasonable prices. We intend to
own the businesses acquired for a long period of time.
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Our non-insurance operations, which are referred to collectively as Markel Ventures, are comprised
of a diverse portfolio of companies from various industries, including manufacturers of dredging
equipment, high-speed bakery equipment, laminated furniture products and food processing
equipment, an owner and operator of manufactured housing communities, a real estate investment
fund manager, a retail intelligence services company and a manager of behavioral health programs.
Our non-insurance operations reported revenues of $166.5 million and net income to shareholders
of $4.2 million in 2010.

In December 2010, we acquired controlling interests in RD Holdings, LLC (RetailData), a company
that provides retail intelligence services, and Diamond Healthcare Corporation, a company that
manages behavioral health programs throughout the United States. Both of these companies are
headquartered in Richmond, Virginia. Since we consolidate our non-insurance operations on a
one-month lag, the results for these two acquisitions will be included in our consolidated results
beginning in the first quarter of 2011.

S h a r e h o l d e r V a l u e

Our financial goals are to earn consistent underwriting and operating profits and superior investment
returns to build shareholder value. More specifically, we measure financial success by our ability to
compound growth in book value per share at a high rate of return over a long period of time. To
mitigate the effects of short-term volatility, we measure ourselves over a five-year period. We believe
that growth in book value per share is the most comprehensive measure of our success because it
includes all underwriting, operating and investing results. For the year ended December 31, 2010,
book value per share increased 16% primarily due to net income to shareholders of $266.8 million
and a $163.5 million increase in net unrealized gains on investments, net of taxes. For the year ended
December 31, 2009, book value per share increased 27% primarily due to a $374.4 million increase in
net unrealized gains on investments, net of taxes, and net income to shareholders of $201.6 million.
Over the past five years, we have grown book value per share at a compound annual rate of 13% to
$326.36 per share.

The following graph presents book value per share for the past five years.
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R e g u l a t o r y E n v i r o n m e n t

Our insurance subsidiaries are subject to regulation and supervision by the insurance regulatory
authorities of the various jurisdictions in which they conduct business. This regulation is intended
for the benefit of policyholders rather than shareholders or holders of debt securities.

United States Insurance Regulation. In the United States, state regulatory authorities have broad
regulatory, supervisory and administrative powers relating to solvency standards, the licensing of
insurers and their agents, the approval of forms and policies used, the nature of, and limitations on,
insurers’ investments, the form and content of annual statements and other reports on the financial
condition of such insurers and the establishment of loss reserves. Additionally, the business written
in the Specialty Admitted segment typically is subject to regulatory rate and form review.

As an insurance holding company, we are also subject to certain state laws. Under these laws,
insurance departments may, at any time, examine us, require disclosure of material transactions,
require approval of certain extraordinary transactions, such as extraordinary dividends from our
insurance subsidiaries to us, or require approval of changes in control of an insurer or an insurance
holding company. Generally, control for these purposes is defined as ownership or voting power of
10% or more of a company’s shares.

The laws of the domicile states of our insurance subsidiaries govern the amount of dividends that
may be paid to our holding company, Markel Corporation. Generally, statutes in the domicile states
of our insurance subsidiaries require prior approval for payment of extraordinary as opposed to
ordinary dividends. At December 31, 2010, our United States insurance subsidiaries could pay up to
$197.0 million during the following 12 months under the ordinary dividend regulations.

United Kingdom Insurance Regulation. With the enactment of the Financial Services and Markets
Act, the United Kingdom government authorized the Financial Services Authority (FSA) to
supervise all securities, banking and insurance businesses, including Lloyd’s. The FSA oversees
compliance with established periodic auditing and reporting requirements, risk assessment reviews,
minimum solvency margins and individual capital assessment requirements, dividend restrictions,
restrictions governing the appointment of key officers, restrictions governing controlling ownership
interests and various other requirements. Both MIICL and Markel Syndicate Management Limited
are authorized and regulated by the FSA. We are required to provide 14 days advance notice to the
FSA for any dividends from MIICL. In addition, our United Kingdom insurance subsidiaries must
comply with the United Kingdom Companies Act of 2006, which provides that dividends may only
be paid out of profits available for that purpose.



R a t i n g s

Financial stability and strength are important purchase considerations of policyholders and
insurance agents and brokers. Because an insurance premium paid today purchases coverage for
losses that might not be paid for many years, the financial viability of the insurer is of critical
concern. Various independent rating agencies provide information and assign ratings to assist buyers
in their search for financially sound insurers. Rating agencies periodically re-evaluate assigned
ratings based upon changes in the insurer’s operating results, financial condition or other significant
factors influencing the insurer’s business. Changes in assigned ratings could have an adverse impact
on an insurer’s ability to write new business.

Best assigns financial strength ratings (FSRs) to P&C insurance companies based on quantitative
criteria such as profitability, leverage and liquidity, as well as qualitative assessments such as the
spread of risk, the adequacy and soundness of reinsurance, the quality and estimated market value
of assets, the adequacy of loss reserves and surplus and the competence, experience and integrity
of management. Best’s FSRs range from “A++” (superior) to “F” (in liquidation).

Six of our insurance subsidiaries rated by Best have been assigned an FSR of “A” (excellent), one is
rated “A-” (excellent) and one is rated “B++” (good). Markel Syndicate 3000 has been assigned an
FSR of “A” (excellent) by Best.

In addition to Best, seven of our insurance subsidiaries are rated by Fitch Ratings (Fitch), an
independent rating agency. All seven of our insurance subsidiaries rated by Fitch have been
assigned an FSR of “A” (strong).

The various rating agencies typically charge companies fees for the rating and other services
they provide. During 2010, we paid rating agencies, including Best and Fitch, $0.4 million for
their services.

R i s k F a c t o r s

A wide range of factors could materially affect our future prospects and performance. The matters
addressed under “Safe Harbor and Cautionary Statements,” “Critical Accounting Estimates” and
“Market Risk Disclosures” in Management’s Discussion and Analysis of Financial Condition and
Results of Operations and other information included or incorporated in this report describe most of
the significant risks that could affect our operations and financial results. We are also subject to the
following risks.

We may experience losses from catastrophes. As a property and casualty insurance company, we
may experience losses from man-made or natural catastrophes. Catastrophes may have a material
adverse effect on operations. Catastrophes include, but are not limited to, windstorms, hurricanes,
earthquakes, tornadoes, hail, severe winter weather and fires and may include terrorist events. We
cannot predict how severe a particular catastrophe will be before it occurs. The extent of losses from
catastrophes is a function of the total amount of losses incurred, the number of insureds affected, the
frequency and severity of the events, the effectiveness of our catastrophe risk management program
and the adequacy of our reinsurance coverage. Most catastrophes occur over a small geographic area;
however, some catastrophes may produce significant damage in large, heavily populated areas. If, as
many forecast, climate change results in an increase in the frequency and severity of weather-related
catastrophes, we may experience additional catastrophe-related losses.
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Our results may be affected because actual insured losses differ from our loss reserves.
Significant periods of time often elapse between the occurrence of an insured loss, the
reporting of the loss to us and our payment of that loss. To recognize liabilities for unpaid
losses, we establish reserves as balance sheet liabilities representing estimates of amounts
needed to pay reported and unreported losses and the related loss adjustment expenses. The
process of estimating loss reserves is a difficult and complex exercise involving many
variables and subjective judgments. This process may become more difficult if we
experience a period of rising inflation. As part of the reserving process, we review historical
data and consider the impact of such factors as:

• trends in claim frequency and severity,
• changes in operations,
• emerging economic and social trends,
• uncertainties relating to asbestos and environmental exposures,
• inflation or deflation, and
• changes in the regulatory and litigation environments.

This process assumes that past experience, adjusted for the effects of current developments
and anticipated trends, is an appropriate basis for predicting future events. There is no
precise method, however, for evaluating the impact of any specific factor on the adequacy of
reserves, and actual results will differ from original estimates. As part of the reserving
process, we regularly review our loss reserves and make adjustments as necessary. Future
increases in loss reserves will result in additional charges to earnings.

We are subject to regulation by insurance regulatory authorities that may affect our ability
to implement our business objectives. Our insurance subsidiaries are subject to supervision
and regulation by the insurance regulatory authorities in the various jurisdictions in which
they conduct business. This regulation is intended for the benefit of policyholders rather
than shareholders or holders of debt securities. Insurance regulatory authorities have broad
regulatory, supervisory and administrative powers relating to solvency standards, licensing,
coverage requirements, policy rates and forms and the form and content of financial
reports. In light of recent economic conditions, regulatory and legislative authorities are
implementing enhanced or new regulatory requirements intended to prevent future crises
or otherwise assure the stability of financial institutions. Regulatory authorities also may
seek to exercise their supervisory or enforcement authority in new or more aggressive ways,
such as imposing increased capital requirements. Any such actions, if they occurred, could
affect the competitive market and the way we conduct our business and manage our capital.
As a result, such actions could materially affect our results of operations, financial condition
and liquidity.

Our ability to make payments on debt or other obligations depends on the receipt of funds
from our subsidiaries. We are a holding company, and substantially all of our operations are
conducted through our regulated subsidiaries. As a result, our cash flow and our ability to
service our debt are dependent upon the earnings of our subsidiaries and on the distribution
of earnings, loans or other payments by our subsidiaries to us. In addition, payment of
dividends by our insurance subsidiaries may require prior regulatory notice or approval.



Our investment results may be impacted by changes in interest rates, U.S. and international
monetary and fiscal policies as well as broader economic conditions. We receive premiums from
customers for insuring their risks. We invest these funds until they are needed to pay policyholder
claims or until they are recognized as profits. Fluctuations in the value of our investment portfolio
can occur as a result of changes in interest rates, U.S. and international monetary and fiscal policies
as well as broader economic conditions (including, for example, equity market conditions and
significant inflation or deflation). Our investment results may be impacted by one or more of
these factors.

Competition in the property and casualty insurance industry could adversely affect our ability to
grow or maintain premium volume. Among our competitive strengths have been our specialty
product focus and our niche market strategy. These strengths also make us vulnerable in periods
of intense competition to actions by other insurance companies who seek to write additional
premiums without appropriate regard for ultimate profitability. During soft markets, it is very
difficult for us to grow or maintain premium volume levels without sacrificing underwriting profits.
If we are not successful in maintaining rates or achieving rate increases, it may be difficult for us to
improve underwriting margins and grow or maintain premium volume levels.

We invest a significant portion of our invested assets in equity securities, which may result in
significant variability in our investment results and may adversely impact shareholders’ equity.
Additionally, our equity investment portfolio is concentrated and declines in the value of these
significant investments could adversely affect our financial results. Equity securities were 54% and
49% of our shareholders’ equity at December 31, 2010 and 2009, respectively. Equity securities have
historically produced higher returns than fixed maturities; however, investing in equity securities
may result in significant variability in investment returns from one period to the next. If recent
levels of market volatility persist, we could experience significant declines in the fair value of our
equity investment portfolio, which would result in a material decrease in shareholders’ equity. Our
equity portfolio is concentrated in particular issuers and industries and, as a result, a decline in the
fair value of these significant investments also could result in a material decrease in shareholders’
equity. A material decrease in shareholders’ equity may adversely impact our ability to carry out our
business plans.

Deterioration in financial markets could lead to investment losses and adverse effects on our
business. The severe downturn in the public debt and equity markets beginning in 2008, reflecting
uncertainties associated with the mortgage and credit crises, worsening economic conditions,
widening of credit spreads, bankruptcies and government intervention in large financial institutions,
resulted in significant realized and unrealized losses in our investment portfolio. In the event of
another major financial crisis (for example, a significant and widespread increase in municipal bond
defaults), we could incur substantial realized and unrealized investment losses in future periods,
which would have an adverse impact on our results of operations, financial condition, debt and
financial strength ratings, insurance subsidiaries’ capital and ability to access capital markets.

We rely on reinsurance and bear collection risk if the reinsurer fails to meet its obligations under the
reinsurance agreement. We purchase reinsurance in order to reduce our retention on individual risks
and to have the ability to underwrite policies with sufficient limits to meet policyholder needs. The
ceding of insurance does not legally discharge us from our primary liability for the full amount of the
policies. Such reliance on reinsurance may create credit risk as a result of the reinsurer’s inability or
unwillingness to pay reinsurance claims when due. Deterioration in the credit quality of existing
reinsurers or disputes over the terms of reinsurance could result in additional charges to earnings,
which may adversely impact our results of operations and financial condition.

Markel Corporation & Subsidiaries
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Our information technology systems may fail or suffer a security breach, which could adversely
affect our business or reputation. Our business is dependent upon the successful functioning and
security of our computer systems. Among other things, we rely on these systems to interact with
producers and insureds, to perform actuarial and other modeling functions, to underwrite business,
to prepare policies and process premiums, to process claims and make claims payments, and to
prepare internal and external financial statements and information. A significant failure of these
systems, whether because of a breakdown, natural disaster or an attack on our systems, could have a
material adverse affect on our business. In addition, a security breach of our computer systems could
damage our reputation or result in material liabilities.

The integration of acquired companies may not be as successful as we anticipate. We have recently
engaged in a number of acquisitions in an effort to achieve profitable growth in our insurance
operations and to create additional value on a diversified basis in our non-insurance operations.
Acquisitions present operational, strategic and financial risks, as well as risks associated with
liabilities arising from the previous operations of the acquired companies. Assimilation of the
operations and personnel of acquired companies (especially those that are outside of our core
insurance operations) may prove more difficult than anticipated, which may result in failure to
achieve financial objectives associated with the acquisition or diversion of management attention.
In addition, integration of formerly privately-held companies into the management and internal
control and financial reporting systems of a publicly-held company presents additional risks.

A s s o c i a t e s

At December 31, 2010, we had approximately 4,800 employees, of which approximately 2,600
were employed within our insurance operations and approximately 2,200 were employed within
our non-insurance operations.
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S E L E C T E D F I N A N C I A L D A T A (dollars in millions, except per share data)

O P E R A T I N G P E R F O R M A N C E M E A S U R E S (1)

RE S U LT S O F OP E R AT I O N S

Earned premiums $ 1,731 $ 1,816 $ 2,022
Net investment income 273 260 282
Total operating revenues 2,225 2,069 1,977
Net income (loss) to shareholders 267 202 (59)
Comprehensive income (loss) to shareholders 431 591 (403)
Diluted net income (loss) per share $ 27.27 $ 20.52 $ (5.95

FI N A N C I A L PO S I T I O N

Total investments and cash and cash equivalents $ 8,224 $ 7,849 $ 6,893
Total assets 10,826 10,242 9,512
Unpaid losses and loss adjustment expenses 5,398 5,427 5,492
Convertible notes payable — — —
Senior long-term debt and other debt 1,016 964 694
8.71% Junior Subordinated Debentures — — —
Shareholders’ equity 3,172 2,774 2,181
Common shares outstanding (at year end, in thousands) 9,718 9,819 9,814

OP E R AT I N G DATA

Book value per common share outstanding $ 326.36 $282.55 $222.20
Growth (decline) in book value per share 16% 27% (16%)
5-Year CAGR in book value per share (2) 13% 11% 10%
Closing stock price $ 378.13 $340.00 $ 299.00

RAT I O AN A LY S I S

U.S. GAAP combined ratio (3) 97% 95% 99%
Investment yield (4) 4% 4% 4%
Taxable equivalent total investment return (5) 8% 13% (10%)
Investment leverage (6) 2.6 2.8 3.2
Debt to total capital 24% 26% 24%

2010 2009 2008

Markel Corporation & Subsidiaries

(1) Operating Performance Measures provide a basis for management to evaluate our performance. The method we

use to compute these measures may differ from the methods used by other companies. See further discussion of

management’s evaluation of these measures in Management’s Discussion & Analysis of Financial Condition

and Results of Operations.

(2) CAGR—compound annual growth rate.

(3) The U.S. GAAP combined ratio measures the relationship of incurred losses, loss adjustment expenses and

underwriting, acquisition and insurance expenses to earned premiums.

)



$ 2,117 $ 2,184 $ 1,938 $ 2,054 $ 1,864 $ 1,549 $ 1,207 6%
305 269 242 204 183 170 171 6%

2,551 2,576 2,200 2,262 2,092 1,770 1,397 7%
406 393 148 165 123 75 (126) —
337 551 64 273 222 73 (77) —

$ 40.64 $ 39.40 $ 14.80 $ 16.41 $ 12.31 $ 7.53 $ (14.73) —

$ 7,775 $ 7,524 $ 6,588 $ 6,317 $ 5,350 $ 4,314 $ 3,591 10%
10,164 10,117 9,814 9,398 8,532 7,409 6,441 7%
5,526 5,584 5,864 5,482 4,930 4,367 3,700 6%

— — 99 95 91 86 116 ––
691 760 609 610 522 404 265 ––

— 106 141 150 150 150 150 ––
2,641 2,296 1,705 1,657 1,382 1,159 1,085 15%
9,957 9,994 9,799 9,847 9,847 9,832 9,820 ––

$ 265.26 $ 229.78 $174.04 $ 168.22 $ 140.38 $117.89 $ 110.50 12%
15% 32% 3% 20% 19% 7% 8% ––
18% 16% 11% 20% 13% 13% 18% ––

$ 491.10 $ 480.10 $317.05 $ 364.00 $ 253.51 $205.50 $ 179.65 ––

88% 87% 101% 96% 99% 103% 124% ––
4% 4% 4% 4% 4% 4% 5% ––
5% 11% 2% 8% 11% 8% 8% ––

2.9 3.3 3.9 3.8 3.9 3.7 3.3 —
21% 27% 33% 34% 36% 36% 33% ––

35

2007 2006 2005 2004 2003 2002 2001 10-Year CAGR (2)

(4) Investment yield reflects net investment income as a percentage of average invested assets.

(5) Taxable equivalent total investment return includes net investment income, realized investment gains or losses, the change in fair value of

the investment portfolio and the effect of foreign currency exchange rate movements during the period as a percentage of average invested

assets. Tax-exempt interest and dividend payments are grossed up using the U.S. corporate tax rate to reflect an equivalent taxable yield.

(6) Investment leverage represents total invested assets divided by shareholders’ equity.
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December 31,

2010 2009
(dollars in thousands)

AS S E T S

Investments, available-for-sale, at estimated fair value:
Fixed maturities (amortized cost of $5,256,980 in 2010 and

$4,961,745 in 2009) $ 5,431,226 $ 5,112,136
Equity securities (cost of $996,088 in 2010 and $843,841 in 2009) 1,721,971 1,349,829
Short-term investments (estimated fair value approximates cost) 325,340 492,581

Investments in affiliates — 43,633

TOTAL INVESTMENTS 7,478,537 6,998,179

Cash and cash equivalents 745,259 850,494
Receivables 312,096 279,879
Reinsurance recoverable on unpaid losses 798,090 886,442
Reinsurance recoverable on paid losses 70,568 65,703
Deferred policy acquisition costs 188,783 156,797
Prepaid reinsurance premiums 80,293 68,307
Goodwill and intangible assets 645,900 502,833
Other assets 506,063 433,262

TOTAL ASSETS $ 10,825,589 $ 10,241,896

LI A B I L I T I E S A N D EQ U I T Y

Unpaid losses and loss adjustment expenses $ 5,398,406 $ 5,427,096
Unearned premiums 839,537 717,728
Payables to insurance companies 50,715 46,853
Senior long-term debt and other debt (estimated fair value of

$1,086,000 in 2010 and $1,011,000 in 2009) 1,015,947 963,648
Other liabilities 333,292 294,857

TOTAL LIABILITIES 7,637,897 7,450,182

Commitments and contingencies
Shareholders’ equity:

Common stock 884,457 872,876
Retained earnings 1,735,973 1,514,398
Accumulated other comprehensive income 551,093 387,086

TOTAL SHAREHOLDERS’ EQUITY 3,171,523 2,774,360
Noncontrolling interests 16,169 17,354

TOTAL EQUITY 3,187,692 2,791,714

TOTAL LIABILITIES AND EQUITY $ 10,825,589 $ 10,241,896

See accompanying notes to consolidated financial statements.

C O N S O L I D A T E D B A L A N C E S H E E T S

Markel Corporation & Subsidiaries
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C O N S O L I D A T E D S T A T E M E N T S O F O P E R A T I O N S A N D C O M P R E H E N S I V E I N C O M E ( L O S S )

Years Ended December 31,

2010 2009 2008
(dollars in thousands, except per share data)OP E R AT I N G RE V E N U E S

Earned premiums $ 1,730,921 $ 1,815,835 $ 2,022,184
Net investment income 272,530 259,809 282,148
Net realized investment gains (losses):

Other-than-temporary impairment losses (11,644) (95,570) (339,164)
Other-than-temporary impairment losses

recognized in other comprehensive income (loss) (563) 5,620 —

Other-than-temporary impairment losses
recognized in net income (loss) (12,207) (89,950) (339,164)

Net realized investment gains (losses), excluding
other-than-temporary impairment losses 48,569 (6,150) (68,430)

Net realized investment gains (losses) 36,362 (96,100) (407,594)
Other revenues 185,580 89,782 79,845

TOTAL OPERATING REVENUES 2,225,393 2,069,326 1,976,583

OP E R AT I N G EX P E N S E S

Losses and loss adjustment expenses 946,229 992,863 1,269,025
Underwriting, acquisition and insurance expenses 724,876 736,660 738,546
Amortization of intangible assets 16,824 6,698 5,742
Other expenses 168,290 80,499 74,889

TOTAL OPERATING EXPENSES 1,856,219 1,816,720 2,088,202

OPERATING INCOME (LOSS) 369,174 252,606 (111,619)

Interest expense 73,663 53,969 48,210

INCOME (LOSS) BEFORE INCOME TAXES 295,511 198,637 (159,829)
Income tax expense (benefit) 27,782 (3,782) (101,395)

NE T IN C O M E (LO S S ) $ 267,729 $ 202,419 $ (58,434)
Net income attributable to noncontrolling interests 936 781 333

NE T IN C O M E (LO S S ) T O SH A R E H O L D E R S $ 266,793 $ 201,638 $ (58,767)

OT H E R CO M P R E H E N S I V E IN C O M E (LO S S )
Change in net unrealized gains on investments, net of taxes:

Net holding gains (losses) arising during the period $ 195,648 $ 326,959 $ (594,767)
Unrealized other-than-temporary impairment losses on

fixed maturities arising during the period 672 (5,405) —
Reclassification adjustments for net gains (losses)

included in net income (loss) (32,831) 52,883 264,898

Change in net unrealized gains on investments, net of taxes 163,489 374,437 (329,869)
Change in foreign currency translation adjustments, net of taxes (2,282) 19,239 (7,893)
Change in net actuarial pension loss, net of taxes 2,749 (4,268) (6,740)

TOTAL OTHER COMPREHENSIVE INCOME (LOSS) 163,956 389,408 (344,502)

CO M P R E H E N S I V E IN C O M E (LO S S ) $ 431,685 $ 591,827 $ (402,936)
Comprehensive income attributable to noncontrolling interests 1,122 832 333

CO M P R E H E N S I V E IN C O M E (LO S S ) T O SH A R E H O L D E R S $ 430,563 $ 590,995 $ (403,269)

NE T IN C O M E (LO S S ) PE R SH A R E

Basic $ 27.31 $ 20.54 $ (5.95)
Diluted $ 27.27 $ 20.52 $ (5.95)

See accompanying notes to consolidated financial statements.
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Accumulated
Other Total

Common Common Retained Comprehensive Shareholders’ Noncontrolling Total
Shares Stock Earnings Income Equity Interests Equity

(in thousands)

January 1, 2008 9,957 $ 866,362 $1,417,269 $ 357,531 $2,641,162 $ (136) $2,641,026
Net loss — — (58,767) — (58,767) 333 (58,434)
Change in net unrealized gains on

investments, net of taxes — — — (329,869) (329,869) — (329,869)
Change in foreign currency translation

adjustments, net of taxes — — — (7,893) (7,893) — (7,893)
Change in net actuarial pension

loss, net of taxes — — — (6,740) (6,740) — (6,740)

Comprehensive loss (403,269) 333 (402,936)
Issuance of common stock 10 — — — — — —
Repurchase of common stock (153) — (60,601) — (60,601) — (60,601)
Restricted stock units expensed — 2,187 — — 2,187 — 2,187
Other — 1,195 — — 1,195 64 1,259

December 31, 2008 9,814 869,744 1,297,901 13,029 2,180,674 261 2,180,935
Net income — — 201,638 — 201,638 781 202,419
Change in net unrealized gains on

investments, net of taxes — — — 374,437 374,437 — 374,437
Cumulative effect of adoption of

FASB ASC 320-10, net of taxes — — 15,300 (15,300) — — —
Change in foreign currency translation

adjustments, net of taxes — — — 19,188 19,188 51 19,239
Change in net actuarial pension

loss, net of taxes — — — (4,268) (4,268) — (4,268)

Comprehensive income 590,995 832 591,827
Issuance of common stock 6 — — — — — —
Restricted stock units expensed — 2,638 — — 2,638 — 2,638
Acquisitions — — — — — 16,204 16,204
Other (1) 494 (441) — 53 57 110

December 31, 2009 9,819 872,876 1,514,398 387,086 2,774,360 17,354 2,791,714
Net income — — 266,793 — 266,793 936 267,729
Change in net unrealized gains on

investments, net of taxes — — — 163,489 163,489 — 163,489
Change in foreign currency translation

adjustments, net of taxes — — — (2,468) (2,468) 186 (2,282)
Change in net actuarial pension

loss, net of taxes — — — 2,749 2,749 — 2,749

Comprehensive income 430,563 1,122 431,685
Issuance of common stock 32 8,185 — — 8,185 — 8,185
Repurchase of common stock (133) — (45,218) — (45,218) — (45,218)
Restricted stock units expensed — 2,543 — — 2,543 — 2,543
Stock options issued — 9,133 — — 9,133 — 9,133
Purchase of noncontrolling interest — (8,345) — 237 (8,108) (1,557) (9,665)
Other — 65 — — 65 (750) (685)

DECEMBER 31, 2010 9,718 $ 884,457 $1,735,973 $ 551,093 $3,171,523 $16,169 $3,187,692

See accompanying notes to consolidated financial statements.

C O N S O L I D A T E D S T A T E M E N T S O F C H A N G E S I N E Q U I T Y

Markel Corporation & Subsidiaries
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Years Ended December 31,

2010 2009 2008
(dollars in thousands)

OP E R AT I N G AC T I V I T I E S

Net income (loss) $ 267,729 $ 202,419 $ (58,434)
Adjustments to reconcile net income (loss) to net cash provided

by operating activities:
Deferred income tax expense (benefit) 7,185 (9,144) (100,417)
Depreciation and amortization 53,587 31,172 31,191
Net realized investment losses (gains) (36,362) 96,100 407,594
Decrease in receivables 7,647 21,035 24,829
Decrease (increase) in deferred policy acquisition costs (13,910) 26,958 18,536
Increase (decrease) in unpaid losses and loss adjustment expenses, net (109,371) 6,213 235,045
Increase (decrease) in unearned premiums, net 37,799 (91,933) (84,244)
Increase (decrease) in payables to insurance companies 1,115 (8,260) 2,609
Other 7,872 7,903 (79,709)

NET CASH PROVIDED BY OPERATING ACTIVITIES 223,291 282,463 397,000

IN V E S T I N G AC T I V I T I E S

Proceeds from sales of fixed maturities and equity securities 340,546 205,561 683,316
Proceeds from maturities, calls and prepayments of fixed maturities 383,618 312,951 404,444
Cost of fixed maturities and equity securities purchased (957,193) (726,954) (702,292)
Net change in short-term investments 202,882 23,616 (467,026)
Cost of investments in affiliates — — (8,481)
Acquisitions, net of cash acquired (214,156) (154,920) (10,070)
Additions to property and equipment (42,103) (21,906) (17,673)
Other 3,063 27,943 (34,190)

NET CASH USED BY INVESTING ACTIVITIES (283,343) (333,709) (151,972)

FI N A N C I N G AC T I V I T I E S

Additions to senior long-term debt and other debt 42,897 507,346 102,425
Repayment and retirement of senior long-term debt and other debt (30,021) (255,293) (100,190)
Repurchases of common stock (45,218) — (60,601)
Purchase of noncontrolling interest (3,001) — —
Other (10,267) (441) 64

NET CASH PROVIDED (USED) BY FINANCING ACTIVITIES (45,610) 251,612 (58,302)

Effect of foreign currency rate changes on cash and cash equivalents 427 9,749 (24,387)

Increase (decrease) in cash and cash equivalents (105,235) 210,115 162,339
Cash and cash equivalents at beginning of year 850,494 640,379 478,040

CASH AND CASH EQUIVALENTS AT END OF YEAR $ 745,259 $ 850,494 $ 640,379

See accompanying notes to consolidated financial statements.

C O N S O L I D A T E D S T A T E M E N T S O F C A S H F L O W S



Markel Corporation & Subsidiaries

40

N O T E S T O C O N S O L I D A T E D F I N A N C I A L S T A T E M E N T S

Markel Corporation is a diverse financial holding company serving a variety of niche markets.
Markel Corporation’s principal business markets and underwrites specialty insurance products and
programs and operates in three segments of the specialty insurance marketplace: the Excess and
Surplus Lines, the Specialty Admitted and the London markets. Markel Corporation also owns
interests in various businesses that operate outside of the specialty insurance marketplace.

a) Basis of Presentation. The accompanying consolidated financial statements have been prepared in
accordance with U.S. generally accepted accounting principles (U.S. GAAP) and include the accounts
of Markel Corporation and all subsidiaries (the Company). All significant intercompany balances and
transactions have been eliminated in consolidation. The Company consolidates the results of its
non-insurance subsidiaries on a one-month lag. Certain prior year amounts have been reclassified to
conform to the current presentation.

b) Use of Estimates. The preparation of financial statements in accordance with U.S. GAAP requires
management to make estimates and assumptions that affect the reported amounts of assets,
liabilities, revenues and expenses and the disclosure of contingent assets and liabilities. Management
periodically reviews its estimates and assumptions. These reviews include evaluating the adequacy of
reserves for unpaid losses and loss adjustment expenses, litigation contingencies, the reinsurance
allowance for doubtful accounts and income tax liabilities, as well as analyzing the recoverability of
deferred tax assets, assessing goodwill for impairment and evaluating the investment portfolio for
other-than-temporary declines in estimated fair value. Actual results may differ from the estimates
and assumptions used in preparing the consolidated financial statements.

c) Investments. Available-for-sale investments are recorded at estimated fair value. Unrealized gains
and losses on investments, net of deferred income taxes, are included in accumulated other
comprehensive income in shareholders’ equity. The Company completes a detailed analysis each
quarter to assess whether the decline in the fair value of any investment below its cost basis is
deemed other-than-temporary.

Premiums and discounts are amortized or accreted over the lives of the related fixed maturities as
an adjustment to the yield using the effective interest method. Dividend and interest income are
recognized when earned. Realized investment gains or losses are included in earnings. Realized gains
or losses from sales of investments are derived using the first-in, first-out method.

d) Cash and Cash Equivalents. The Company considers all investments with original maturities
of 90 days or less to be cash equivalents. The carrying value of the Company’s cash and cash
equivalents approximates fair value.

e) Reinsurance Recoverables. Amounts recoverable from reinsurers are estimated in a manner
consistent with the claim liability associated with the reinsured business. Allowances are established
for amounts deemed uncollectible and reinsurance recoverables are recorded net of these allowances.
The Company evaluates the financial condition of its reinsurers and monitors concentration risk to
minimize its exposure to significant losses from individual reinsurers.

f) Deferred Policy Acquisition Costs. Costs directly related to the acquisition of insurance
premiums, such as commissions to agents and brokers, are deferred and amortized over the related
policy period, generally one year. Commissions received related to reinsurance premiums ceded are
netted against broker commissions and other acquisition costs in determining acquisition costs
eligible for deferral. To the extent that future policy revenues on existing policies are not adequate to
cover related costs and expenses, deferred policy acquisition costs are charged to earnings. The
Company does not consider anticipated investment income in determining whether a premium
deficiency exists.

1. Summary of
Significant
Accounting
Policies
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g) Goodwill and Intangible Assets. Goodwill and indefinite-lived intangible assets are tested for
impairment at least annually. The Company completes its annual test during the fourth quarter of
each year based upon the results of operations through September 30. Intangible assets with finite
lives are amortized using the straight-line method over their estimated useful lives, generally three to
25 years, and are reviewed for impairment when events or circumstances indicate that their carrying
value may not be recoverable.

h) Property and Equipment. Property and equipment are stated at cost less accumulated depreciation
and amortization. Depreciation and amortization of property and equipment are calculated using
the straight-line method over the estimated useful lives (generally, the life of the lease for leasehold
improvements, 20 to 40 years for buildings, three to 15 years for furniture and equipment and three to
25 years for other property and equipment).

i) Income Taxes. The Company records deferred income taxes to reflect the net tax effect of temporary
differences between the carrying amounts of assets and liabilities for financial reporting purposes and
their tax bases. Deferred tax assets are reduced by a valuation allowance when management believes it is
more likely than not that some, or all, of the deferred tax assets will not be realized. The Company
recognizes the tax benefit from an uncertain tax position taken or expected to be taken in income tax
returns only if it is more likely than not that the tax position will be sustained upon examination by
tax authorities, based on the technical merits of the position. Tax positions that meet the more likely
than not threshold are then measured using a probability weighted approach, whereby the largest
amount of tax benefit that is greater than 50% likely of being realized upon ultimate settlement is
recognized. The Company recognizes interest and penalties related to uncertain tax positions in
income tax expense (benefit).

j) Unpaid Losses and Loss Adjustment Expenses. Unpaid losses and loss adjustment expenses are based
on evaluations of reported claims and estimates for losses and loss adjustment expenses incurred but not
reported. Estimates for losses and loss adjustment expenses incurred but not reported are based on
reserve development studies, among other things. The Company does not discount reserves for losses
and loss adjustment expenses to reflect estimated present value. The reserves recorded are estimates,
and the ultimate liability may be greater than or less than the estimates.

k) Revenue Recognition. Insurance premiums are earned on a pro rata basis over the policy period,
generally one year. The cost of reinsurance is initially recorded as prepaid reinsurance premiums and is
amortized over the reinsurance contract period in proportion to the amount of insurance protection
provided. Premiums ceded are netted against premiums written. The Company uses the periodic method
to account for assumed reinsurance from foreign reinsurers. The Company’s foreign reinsurers provide
sufficient information to record foreign assumed business in the same manner as the Company records
assumed business from United States reinsurers. Other revenues primarily consist of sales of products
manufactured by the Company’s non-insurance operations. Revenue from manufactured products is
generally recognized at the time title transfers to the customer, which occurs at the point of shipment or
delivery to the customer, depending on the terms of the sales arrangement.

l) Stock-based Compensation. Stock-based compensation expense is recognized as part of underwriting,
acquisition and insurance expenses over the requisite service period. Stock-based compensation expense,
net of taxes, was $2.1 million in 2010, $1.8 million in 2009 and $1.3 million in 2008.

1. Summary of
Significant
Accounting
Policies
(continued)
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N O T E S T O C O N S O L I D A T E D F I N A N C I A L S T A T E M E N T S (continued)N O T E S T O C O N S O L I D A T E D F I N A N C I A L S T A T E M E N T S (continued)

Markel Corporation & Subsidiaries

m) Foreign Currency Translation. The functional currencies of the Company’s foreign operations are
the currencies in which the majority of their business is transacted. Assets and liabilities of foreign
operations are translated into the United States Dollar using the exchange rates in effect at the balance
sheet date. Revenues and expenses of foreign operations are translated using the average exchange rate
for the period. Gains or losses from translating the financial statements of foreign operations are
included, net of taxes, in shareholders’ equity as a component of accumulated other comprehensive
income. Gains and losses arising from transactions denominated in a foreign currency, other than a
functional currency, are included in net income (loss).

The Company manages its exposure to foreign currency risk primarily by matching assets and liabilities
denominated in the same currency. To the extent that assets and liabilities in foreign currencies are not
matched, the Company is exposed to foreign currency risk. For functional currencies, the related
exchange rate fluctuations are reflected in other comprehensive income (loss).

n) Derivative Financial Instruments. Derivative instruments, including derivative instruments resulting
from hedging activities, are measured at fair value and recognized as either assets or liabilities on the
consolidated balance sheets. The changes in fair value of derivatives are recognized in earnings unless the
derivative is designated as a hedge and qualifies for hedge accounting.

The Company’s foreign currency forward contracts are generally designated and qualified as hedges of a
net investment in a foreign operation. The effective portion of the change in fair value resulting from
these hedges is reported in currency translation adjustments as part of other comprehensive income
(loss). The ineffective portion of the change in fair value is recognized in earnings.

o) Comprehensive Income (Loss). Comprehensive income (loss) represents all changes in equity that
result from recognized transactions and other economic events during the period. Other comprehensive
income (loss) refers to revenues, expenses, gains and losses that under U.S. GAAP are included in
comprehensive income (loss) but excluded from net income (loss), such as unrealized gains or losses on
investments, foreign currency translation adjustments and changes in net actuarial pension loss.

p) Net Income (Loss) Per Share. Basic net income (loss) per share is computed by dividing net income
(loss) to shareholders by the weighted average number of common shares outstanding during the year.
Diluted net income (loss) per share is computed by dividing net income (loss) to shareholders by the
weighted average number of common shares and dilutive potential common shares outstanding during
the year.

q) Recent Accounting Pronouncements. Effective in the first quarter of 2010, the Company adopted
Financial Accounting Standards Board (FASB) Accounting Standards Update (ASU) No. 2010-06,
Improving Disclosures about Fair Value Measurements, which expands disclosure requirements related
to fair value measurements. ASU No. 2010-06 requires disclosure of the amounts of and reasons for
significant transfers into and out of Level 1 and Level 2 fair value measurements. This guidance also
requires gross rather than net disclosures about purchases, sales, issuances and settlements relating to
Level 3 fair value measurements. Disclosures about the valuation techniques and inputs used to measure
fair value for Level 2 and Level 3 fair value measurements are required as well. Since ASU No. 2010-06
addresses financial statement disclosures only, the adoption of this guidance did not have an impact on
the Company’s financial position, results of operations or cash flows. The Company has included the
disclosures required by ASU No. 2010-06 in note 12.

1. Summary of
Significant
Accounting
Policies
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In June 2009, the FASB issued Statement of Financial Accounting Standards (Statement) No. 167,
Amendments to FASB Interpretation No. 46(R). In December 2009, the FASB issued ASU No. 2009-17,
Improvements to Financial Reporting by Enterprises Involved with Variable Interest Entities, to amend
their codification for Statement No. 167. This guidance removes the scope exception for qualifying
special-purpose entities, includes new criteria for determining the primary beneficiary of a variable
interest entity and increases the frequency of required assessments to determine whether an entity is the
primary beneficiary of a variable interest entity. In January 2010, the FASB decided to indefinitely defer
the consolidation requirements of ASU No. 2009-17 for interests in certain investment entities. The
FASB also decided to revise the provisions of ASU No. 2009-17 for determining whether service-provider
or decision-maker fee arrangements represent a variable interest. Both the provisions of ASU No. 2009-17
as issued and the subsequent revisions to this guidance became effective for the Company on January 1,
2010. The adoption of this guidance did not have an impact on the Company’s financial position, results
of operations or cash flows.

Effective July 1, 2010, the Company adopted ASU No. 2010-11, Scope Exception Related to Embedded
Credit Derivatives, which clarifies that the only type of embedded credit derivatives that are exempt
from bifurcation requirements are those that relate to the subordination of one financial instrument to
another. This guidance requires analysis of embedded credit derivative features other than subordination
to determine if they require bifurcation and separate accounting treatment. The adoption of ASU No.
2010-11 did not have an impact on the Company’s financial position, results of operations or cash flows.

In October 2010, the FASB issued ASU No. 2010-26, Accounting for Costs Associated with Acquiring or
Renewing Insurance Contracts, to address diversity in practice within the insurance industry regarding
the interpretation of which costs relating to the acquisition of new or renewal insurance contracts
qualify for deferral. This guidance modifies the definition of the types of costs incurred by insurance
companies that can be capitalized in the acquisition of new and renewal contracts. This guidance
specifies that a cost must be directly related to the successful acquisition of a new or renewal insurance
contract in order to be capitalized. ASU No. 2010-26 becomes effective for the Company beginning
January 1, 2012, and would allow, but not require, retrospective application. The Company is currently
evaluating ASU No. 2010-26 to determine the potential impact that adopting this standard will have on
its consolidated financial statements.
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N O T E S T O C O N S O L I D A T E D F I N A N C I A L S T A T E M E N T S (continued)

a) The following tables summarize the Company’s available-for-sale investments.

December 31, 2010

Gross Gross
Unrealized Unrealized Unrealized Other- Estimated

Amortized Holding Holding Than-Temporary Fair
(dollars in thousands) Cost Gains Losses Impairment Losses Value

Fixed maturities:
U.S. Treasury securities

and obligations of U.S.
government agencies $ 300,555 $ 20,832 $ (49) $ — $ 321,338

Obligations of states,
municipalities and
political subdivisions 2,767,169 61,620 (29,450) — 2,799,339

Foreign governments 550,755 24,662 (2,599) — 572,818
Residential mortgage-backed

securities 409,415 29,664 (1,738) (11,778) 425,563
Asset-backed securities 21,704 1,052 — — 22,756
Public utilities 95,770 6,674 — — 102,444
Convertible bonds 16,725 — — — 16,725
All other corporate bonds 1,094,887 83,752 (603) (7,793) 1,170,243

Total fixed maturities 5,256,980 228,256 (34,439) (19,571) 5,431,226
Equity securities:

Insurance companies,
banks and trusts 388,848 323,634 (1,496) — 710,986

Industrial, consumer
and all other 607,240 404,444 (699) — 1,010,985

Total equity securities 996,088 728,078 (2,195) — 1,721,971
Short-term investments 325,336 4 — — 325,340

INVESTMENTS, AVAILABLE-FOR-SALE $ 6,578,404 $ 956,338 $ (36,634) $ (19,571) $ 7,478,537

December 31, 2009

Gross Gross
Unrealized Unrealized Unrealized Other- Estimated

Amortized Holding Holding Than-Temporary Fair
(dollars in thousands) Cost Gains Losses Impairment Losses Value

Fixed maturities:
U.S. Treasury securities

and obligations of U.S.
government agencies $ 358,360 $ 18,053 $ (91) $ — $ 376,322

Obligations of states,
municipalities and
political subdivisions 2,241,457 65,840 (16,763) — 2,290,534

Foreign governments 410,435 14,912 (2,335) — 423,012
Residential mortgage-backed

securities 419,707 24,223 (1,534) (12,342) 430,054
Asset-backed securities 27,052 244 (1,001) — 26,295
Public utilities 136,302 7,317 — — 143,619
Convertible bonds 30,750 — — — 30,750
All other corporate bonds 1,337,682 70,269 (5,977) (10,424) 1,391,550

Total fixed maturities 4,961,745 200,858 (27,701) (22,766) 5,112,136
Equity securities:

Insurance companies,
banks and trusts 338,369 243,669 (3,521) — 578,517

Industrial, consumer
and all other 505,472 266,165 (325) — 771,312

Total equity securities 843,841 509,834 (3,846) — 1,349,829
Short-term investments 492,563 20 (2) — 492,581

INVESTMENTS, AVAILABLE-FOR-SALE $ 6,298,149 $ 710,712 $(31,549) $(22,766) $ 6,954,546

2. Investments
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2. Investments
(continued)

b) The following tables summarize gross unrealized investment losses by the length of time that
securities have continuously been in an unrealized loss position.

December 31, 2010

Less than 12 months 12 months or longer Total

Gross Unrealized Gross Unrealized Gross Unrealized
Holding and Other- Holding and Other- Holding and Other-

Estimated Than-Temporary Estimated Than-Temporary Estimated Than-Temporary
Fair Impairment Fair Impairment Fair Impairment

(dollars in thousands) Value Losses Value Losses Value Losses

Fixed maturities:
U.S. Treasury securities

and obligations of
U.S. government
agencies $ 23,574 $ (49) $ — $ — $ 23,574 $ (49)

Obligations of states,
municipalities
and political
subdivisions 942,935 (27,463) 22,468 (1,987) 965,403 (29,450)

Foreign governments 119,211 (2,440) 4,955 (159) 124,166 (2,599)
Residential mortgage-

backed securities 20,972 (10,822) 10,534 (2,694) 31,506 (13,516)
All other corporate

bonds 15,294 (7,921) 15,966 (475) 31,260 (8,396)

Total fixed maturities 1,121,986 (48,695) 53,923 (5,315) 1,175,909 (54,010)
Equity securities:

Insurance companies,
banks and trusts 22,750 (1,496) — — 22,750 (1,496)

Industrial, consumer
and all other 16,712 (699) — — 16,712 (699)

Total equity securities 39,462 (2,195) — — 39,462 (2,195)

TOTAL $ 1,161,448 $ (50,890) $ 53,923 $ (5,315) $ 1,215,371 $ (56,205)

At December 31, 2010, the Company held 363 securities with a total estimated fair value of $1.2 billion
and gross unrealized losses of $56.2 million. Of these 363 securities, 19 securities have been in a
continuous unrealized loss position for greater than one year and had a total estimated fair value of $53.9
million and gross unrealized losses of $5.3 million. All 19 securities were fixed maturities. The Company
does not intend to sell or believe it will be required to sell these fixed maturities before recovery of their
amortized cost.
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N O T E S T O C O N S O L I D A T E D F I N A N C I A L S T A T E M E N T S (continued)

December 31, 2009

Less than 12 months 12 months or longer Total

Gross Unrealized Gross Unrealized Gross Unrealized
Holding and Other- Holding and Other- Holding and Other-

Estimated Than-Temporary Estimated Than-Temporary Estimated Than-Temporary
Fair Impairment Fair Impairment Fair Impairment

(dollars in thousands) Value Losses Value Losses Value Losses

Fixed maturities:
U.S. Treasury securities

and obligations of
U.S. government
agencies $ 23,798 $ (91) $ — $ — $ 23,798 $ (91)

Obligations of states,
municipalities
and political
subdivisions 373,382 (9,946) 153,500 (6,817) 526,882 (16,763)

Foreign governments 92,166 (2,335) — — 92,166 (2,335)
Residential mortgage-

backed securities 33,223 (12,748) 11,162 (1,128) 44,385 (13,876)
Asset-backed securities — — 10,607 (1,001) 10,607 (1,001)
All other corporate

bonds 58,482 (11,332) 138,127 (5,069) 196,609 (16,401)

Total fixed maturities 581,051 (36,452) 313,396 (14,015) 894,447 (50,467)
Equity securities:

Insurance companies,
banks and trusts 45,917 (3,521) — — 45,917 (3,521)

Industrial, consumer
and all other 10,943 (325) — — 10,943 (325)

Total equity securities 56,860 (3,846) — — 56,860 (3,846)
Short-term investments 4,298 (2) — — 4,298 (2)

TOTAL $ 642,209 $ (40,300) $ 313,396 $ (14,015) $ 955,605 $ (54,315)

At December 31, 2009, the Company held 190 securities with a total estimated fair value of $955.6
million and gross unrealized losses of $54.3 million. Of these 190 securities, 78 securities had been in a
continuous unrealized loss position for greater than one year and had a total estimated fair value of
$313.4 million and gross unrealized losses of $14.0 million. All 78 securities were fixed maturities.

The Company completes a detailed analysis each quarter to assess whether the decline in the fair value
of any investment below its cost basis is deemed other-than-temporary. All securities with unrealized
losses are reviewed. The Company considers many factors in completing its quarterly review of
securities with unrealized losses for other-than-temporary impairment, including the length of time and
the extent to which fair value has been below cost and the financial condition and near-term prospects of
the issuer. For equity securities, the ability and intent to hold the security for a period of time sufficient
to allow for anticipated recovery is considered. For fixed maturities, the Company considers whether it
intends to sell the security or if it is more likely than not that it will be required to sell the security
before recovery, the implied yield-to-maturity, the credit quality of the issuer and the ability to recover
all amounts outstanding when contractually due.

2. Investments
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For equity securities, a decline in fair value that is considered to be other-than-temporary is recognized in
net income (loss) based on the fair value of the security at the time of assessment, resulting in a new cost
basis for the security. For fixed maturities where the Company intends to sell the security or it is more
likely than not that the Company will be required to sell the security before recovery of its amortized cost,
a decline in fair value is considered to be other-than-temporary and is recognized in net income (loss)
based on the fair value of the security at the time of assessment, resulting in a new cost basis for the
security. If the decline in fair value of a fixed maturity below its amortized cost is considered to be
other-than-temporary based upon other considerations, the Company compares the estimated present
value of the cash flows expected to be collected to the amortized cost of the security. The extent to which
the estimated present value of the cash flows expected to be collected is less than the amortized cost of the
security represents the credit-related portion of the other-than-temporary impairment, which is recognized
in net income (loss), resulting in a new cost basis for the security. Any remaining decline in fair value
represents the non-credit portion of the other-than-temporary impairment, which is recognized in other
comprehensive income (loss). The discount rate used to calculate the estimated present value of the cash
flows expected to be collected is the effective interest rate implicit for the security at the date of purchase.

When assessing whether it intends to sell a fixed maturity or if it is likely to be required to sell a fixed
maturity before recovery of its amortized cost, the Company evaluates facts and circumstances including,
but not limited to, decisions to reposition the investment portfolio, potential sales of investments to meet
cash flow needs and potential sales of investments to capitalize on favorable pricing. Additional information
on the methodology and significant inputs, by security type, that the Company used to determine the
amount of credit loss recognized on fixed maturities with declines in fair value below amortized cost that
were considered to be other-than-temporary is provided below.

Residential mortgage-backed securities. For mortgage-backed securities, credit impairment is assessed by
estimating future cash flows from the underlying mortgage loans and interest payments. The cash flow
estimate incorporates actual cash flows from the mortgage-backed securities through the current period
and then projects the remaining cash flows using a number of assumptions, including prepayment rates,
default rates, recovery rates on foreclosed properties and loss severity assumptions. Management develops
specific assumptions using market data and internal estimates, as well as estimates from rating agencies
and other third party sources. Default rates are estimated by considering current underlying mortgage loan
performance and expectations of future performance. Estimates of future cash flows are discounted to
present value. If the present value of expected cash flows is less than the amortized cost, the Company
recognizes the estimated credit loss in net income (loss).

Corporate bonds. For corporate bonds, credit impairment is assessed by evaluating the underlying issuer.
As part of this assessment, the Company analyzes various factors, including the following:

• fundamentals of the issuer, including current and projected earnings, current liquidity position and
ability to raise capital;

• fundamentals of the industry in which the issuer operates;
• expectations of defaults and recovery rates;
• changes in ratings by rating agencies;
• other relevant market considerations; and
• receipt of interest payments

Default probabilities and recovery rates from rating agencies are key factors used in calculating the credit
loss. Additional research of the industry and issuer is completed to determine if there is any current
information that may affect the fixed maturity or its issuer in a negative manner and require an
adjustment to the cash flow assumptions.

2. Investments
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N O T E S T O C O N S O L I D A T E D F I N A N C I A L S T A T E M E N T S (continued)

c) The amortized cost and estimated fair value of fixed maturities at December 31, 2010 are shown
below by contractual maturity and investment type.

Estimated
Amortized Fair

(dollars in thousands) Cost Value

U.S. Treasury securities and obligations of U.S. government agencies:
Due in one year or less $ 39,857 $ 40,540
Due after one year through five years 167,837 181,006
Due after five years through ten years 89,465 96,319
Due after ten years 3,396 3,473

TOTAL 300,555 321,338

Obligations of states, municipalities and political subdivisions:
Due in one year or less 6,943 7,011
Due after one year through five years 104,991 106,993
Due after five years through ten years 1,005,067 1,034,138
Due after ten years 1,650,168 1,651,197

TOTAL 2,767,169 2,799,339

Foreign governments:
Due in one year or less 9,070 9,103
Due after one year through five years 203,929 212,333
Due after five years through ten years 301,776 316,951
Due after ten years 35,980 34,431

TOTAL 550,755 572,818

Residential mortgage-backed securities:
Due in one year or less 4,811 4,890
Due after one year through five years 7,236 7,571
Due after five years through ten years 30,641 31,488
Due after ten years 366,727 381,614

TOTAL 409,415 425,563

Asset-backed securities:
Due in one year or less — —
Due after one year through five years 10,950 11,536
Due after five years through ten years 1,000 1,117
Due after ten years 9,754 10,103

TOTAL 21,704 22,756

Public utilities:
Due in one year or less 25,244 25,783
Due after one year through five years 53,649 58,023
Due after five years through ten years 16,877 18,638
Due after ten years — —

TOTAL 95,770 102,444

Convertible bonds and all other corporate bonds:
Due in one year or less 101,538 106,388
Due after one year through five years 695,381 739,661
Due after five years through ten years 310,329 336,521
Due after ten years 4,364 4,398

TOTAL 1,111,612 1,186,968

Total fixed maturities:
Due in one year or less 187,463 193,715
Due after one year through five years 1,243,973 1,317,123
Due after five years through ten years 1,755,155 1,835,172
Due after ten years 2,070,389 2,085,216

TOTAL FIXED MATURITIES $ 5,256,980 $ 5,431,226

2. Investments
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Expected maturities may differ from contractual maturities because borrowers may have the right to
call or prepay obligations with or without call or prepayment penalties, and the lenders may have the
right to put the securities back to the borrower. Based on expected maturities, the estimated average
duration of the fixed maturities was 4.3 years.

d) The following table presents the components of net investment income.

Years Ended December 31,

(dollars in thousands) 2010 2009 2008

Interest:
Municipal bonds (tax-exempt) $ 92,168 $ 83,695 $ 80,975
Taxable bonds 150,843 150,169 170,400
Short-term investments, including

overnight deposits 2,850 5,597 18,979
Dividends on equity securities 33,128 24,883 35,048
Income (loss) from investments in affiliates — (379) 1,136
Change in fair value of credit default swap 1,740 2,996 (13,698)
Other 1,337 (151) (1,903)

282,066 266,810 290,937
Investment expenses (9,536) (7,001) (8,789)

NET INVESTMENT INCOME $ 272,530 $ 259,809 $ 282,148

e) The following table summarizes the activity for credit losses recognized in net income on fixed
maturities where other-than-temporary impairment was identified and a portion of the
other-than-temporary impairment was included in other comprehensive income.

Years Ended
December 31,

(dollars in thousands) 2010 2009

Cumulative credit loss, beginning of year $ 9,141 $ —
Adoption of FASB ASC 320-10 — 237

Additions:
Other-than-temporary impairment losses not previously recognized — 7,019
Increases related to other-than-temporary impairment

losses previously recognized 1,185 2,062

Total additions 1,185 9,318

Reductions:
Sales of fixed maturities on which credit losses were recognized (19) (177)

Cumulative credit loss, end of year $ 10,307 $ 9,141

2. Investments
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N O T E S T O C O N S O L I D A T E D F I N A N C I A L S T A T E M E N T S (continued)

f) The following table presents net realized investment gains (losses) and the change in net unrealized
gains on investments.

Years Ended December 31,

(dollars in thousands) 2010 2009 2008

Realized gains:
Sales of fixed maturities $ 20,848 $ 5,752 $ 9,647
Sales of equity securities 35,150 7,605 64,709
Other 1,966 5,781 1,267

Total realized gains 57,964 19,138 75,623

Realized losses:
Sales of fixed maturities (1,470) (25,230) (102,925)
Sales of equity securities — (58) (39,827)
Other-than-temporary impairments (12,207) (89,950) (339,164)
Other (7,925) — (1,301)

Total realized losses (21,602) (115,238) (483,217)

NET REALIZED INVESTMENT GAINS (LOSSES) $ 36,362 $ (96,100) $ (407,594)

Change in net unrealized gains on investments:
Fixed maturities $ 23,855 $ 280,210 $ (135,455)
Equity securities 219,895 287,407 (372,215)
Short-term investments (14) (4) 22

NET INCREASE (DECREASE) $ 243,736 $ 567,613 $ (507,648)

Net realized investment losses for the year ended December 31, 2010 included $12.2 million of write
downs for other-than-temporary declines in the estimated fair value of investments. The write
downs for other-than-temporary declines in the estimated fair value of investments for 2010 related
to eight equity securities, four fixed maturities and four real estate investments. Net realized
investment losses for the year ended December 31, 2009 included $90.0 million of write downs for
other-than-temporary declines in the estimated fair value of investments. Net realized investment
gains for the year ended December 31, 2008 included $339.2 million of write downs for
other-than-temporary declines in the estimated fair value of investments.

2. Investments
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g) The following table presents other-than-temporary impairment losses recognized in net income
(loss) and included in net realized investment gains (losses) by investment type.

Years Ended December 31,

(dollars in thousands) 2010 2009 2008

Fixed maturities:
Corporate bonds $ — $ (7,310) $ (46,452)
Residential mortgage-backed securities (1,185) (3,541) (7,691)
Other — (1,487) —

Total fixed maturities (1,185) (12,338) (54,143)

Equity securities:
Insurance companies, banks and trusts (2,872) (15,978) (99,226)
Industrial, consumer and all other (965) (38,548) (176,795)

Total equity securities (3,837) (54,526) (276,021)

Nonredeemable preferred stocks — — (9,000)
Investments in affiliates — (23,086) —
Other (7,185) — —

TOTAL $ (12,207) $ (89,950) $ (339,164)

h) The merger of First Market Bank with Union Bankshares Corporation was completed in the first
quarter of 2010 and formed Union First Market Bankshares Corporation (Union). As a result of this
merger, the Company received 3.5 million shares of common stock in Union for the Company’s
investment in First Market Bank. Prior to the merger, the Company’s investment in First Market Bank
was included in investments in affiliates on the consolidated balance sheet. The Company’s
investment in Union is included in equity securities on the consolidated balance sheet.

i) The Company had $1.6 billion and $1.5 billion of investments and cash and cash equivalents
(invested assets) held in trust or on deposit for the benefit of policyholders, reinsurers or banks in the
event of default by the Company on its obligations at December 31, 2010 and 2009, respectively. These
invested assets and the related liabilities are included on the Company’s consolidated balance sheets.
The following discussion provides additional detail regarding irrevocable undrawn letters of credit and
investments held in trust or on deposit.

The Company’s United States insurance companies had invested assets with a carrying value of
$43.3 million and $39.1 million on deposit with state regulatory authorities at December 31, 2010
and 2009, respectively.

Invested assets with a carrying value of $67.3 million and $3.0 million at December 31, 2010 and
2009, respectively, were held in trust for the benefit of cedents of the Company’s United States
insurance companies.

Invested assets with a carrying value of $60.3 million and $58.4 million at December 31, 2010 and
2009, respectively, were held in trust for the benefit of United States cedents of Markel International
Insurance Company Limited (MIICL), a wholly-owned subsidiary, and to facilitate MIICL’s
accreditation as an alien reinsurer by certain states.

Invested assets with a carrying value of $33.7 million and $32.2 million at December 31, 2010 and 2009,
respectively, were held in trust for the benefit of MIICL’s United States surplus lines policyholders.

2. Investments
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N O T E S T O C O N S O L I D A T E D F I N A N C I A L S T A T E M E N T S (continued)

3. Receivables

Banks have issued irrevocable undrawn letters of credit supporting the Company’s contingent
liabilities related to certain reinsurance business written in the United States by MIICL. The
Company had deposited invested assets with a carrying value of $25.3 million and $27.5 million at
December 31, 2010 and 2009, respectively, as collateral against these letters of credit.

The Company had deposited $351.6 million and $333.8 million of invested assets with Lloyd’s to
support its underwriting activities at December 31, 2010 and 2009, respectively. In addition, the
Company had invested assets with a carrying value of $1.0 billion at December 31, 2010 and 2009
held in trust for the benefit of syndicate policyholders.

In accordance with the terms of its credit default swap agreement, the Company had $33.3 million
and $33.1 million of invested assets on deposit at December 31, 2010 and 2009, respectively.

j) At December 31, 2010 and December 31, 2009, investments in U.S. Treasury securities and
obligations of U.S. government agencies were the only investments in any one issuer that exceeded
10% of shareholders’ equity.

At December 31, 2010, the Company’s ten largest equity holdings represented $941.9 million, or 55%,
of the equity portfolio. Investments in the property and casualty insurance industry represented
$413.4 million, or 24%, of the equity portfolio at December 31, 2010. Investments in the property
and casualty insurance industry included a $230.1 million investment in the common stock of
Berkshire Hathaway Inc.

The following table presents the components of receivables.

December 31,

(dollars in thousands) 2010 2009

Amounts receivable from agents, brokers and insureds $ 257,028 $ 206,514
Employee stock loans receivable (see note 10) 13,694 15,821
Loan participations 14,410 27,326
Other 39,860 36,578

324,992 286,239
Allowance for doubtful receivables (12,896) (6,360)

RECEIVABLES $ 312,096 $ 279,879

The following table presents the amounts of policy acquisition costs acquired, deferred and amortized.

Years Ended December 31,

(dollars in thousands) 2010 2009 2008

Balance, beginning of year $ 156,797 $ 183,755 $ 202,291
Policy acquisition costs of acquired

insurance companies 18,076 — —
Policy acquisition costs deferred 439,803 413,858 487,990
Amortization of policy acquisition costs (425,893) (440,816) (506,526)

DEFERRED POLICY ACQUISITION COSTS $ 188,783 $ 156,797 $ 183,755
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5. Property and
Equipment

The following table presents the components of underwriting, acquisition and insurance expenses.

Years Ended December 31,

(dollars in thousands) 2010 2009 2008

Amortization of policy acquisition costs $ 425,893 $ 440,816 $ 506,526
Other operating expenses 298,983 295,844 232,020

UNDERWRITING, ACQUISITION AND
INSURANCE EXPENSES $ 724,876 $ 736,660 $ 738,546

The following table presents the components of property and equipment, which are included in other
assets on the consolidated balance sheets.

December 31,

(dollars in thousands) 2010 2009

Land $ 35,105 $ 28,453
Buildings 22,758 14,173
Leasehold improvements 45,512 38,607
Furniture and equipment 137,512 110,641
Other 41,288 13,510

282,175 205,384
Accumulated depreciation and amortization (122,608) (105,145)

PROPERTY AND EQUIPMENT $ 159,567 $ 100,239

Depreciation and amortization expense of property and equipment was $19.5 million, $14.8 million and
$12.3 million for the years ended December 31, 2010, 2009 and 2008, respectively.

The Company does not own any material properties. The Company leases substantially all of the facilities
utilized by its insurance operations and certain furniture and equipment under operating leases. The
Company’s non-insurance operations own certain of their facilities and lease others.

The following table presents the components of goodwill.

London
Excess and Specialty Insurance

Surplus Lines Admitted Market
(dollars in thousands) Segment Segment Segment Other(1) Total

January 1, 2009 $ 81,770 $ 1,888 $ 248,558 $ 6,163 $ 338,379
Acquisitions — — 42,860 20,235 63,095
Foreign currency movements — — 1,045 — 1,045

December 31, 2009 $ 81,770 $ 1,888 $ 292,463 $ 26,398 $ 402,519
Acquisitions (see note 21) — 67,193 — 2,569 69,762
Foreign currency movements — — 2,466 — 2,466

DECEMBER 31, 2010 $ 81,770 $ 69,081 $ 294,929 $ 28,967 $ 474,747

(1) See note 17 for a discussion of the Company’s non-insurance operations included in Other above.

Goodwill is tested for impairment at least annually. The Company completes an annual test during the
fourth quarter of each year based upon the results of operations through September 30. There were no
indications of goodwill impairment during 2010 or 2009.
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The following table presents the components of intangible assets.
December 31,

(dollars in thousands) 2010 2009

Gross Carrying Accumulated Gross Carrying Accumulated
Amount Amortization Amount Amortization

Customer relationships $ 132,110 $ (23,949) $ 83,791 $ (12,391)
Trade names 34,127 (1,431) 18,988 (215)
Technology 25,753 (2,324) 7,900 (1,095)
Other 7,646 (779) 5,450 (2,114)

TOTAL $ 199,636 $ (28,483) $ 116,129 $ (15,815)

Amortization of intangible assets was $16.8 million, $6.7 million and $5.7 million for the years ended
December 31, 2010, 2009 and 2008, respectively. Amortization of intangible assets is estimated to be
$18.2 million for 2011, $15.4 million for 2012, $14.3 million for 2013, $12.4 million for 2014 and $12.3
million for 2015.

In 2010, the Company acquired $86.2 million of intangible assets, including $4.1 million of insurance
licenses with indefinite lives. The definite-lived intangible assets acquired are expected to be amortized
over a weighted average period of 16.6 years. The definite-lived intangible assets acquired during 2010
include customer relationships, technology and trade names, which are expected to be amortized over a
weighted average period of 21.9, 9.0 and 11.3 years, respectively.

Income (loss) before income taxes includes the following components.

Years Ended December 31,

(dollars in thousands) 2010 2009 2008

Domestic $ 174,543 $ 86,592 $ (100,512)
Foreign 120,968 112,045 (59,317)

INCOME (LOSS) BEFORE INCOME TAXES $ 295,511 $ 198,637 $ (159,829)

Income tax expense (benefit) includes the following components.

Years Ended December 31,

(dollars in thousands) 2010 2009 2008

Current:
Domestic $ 22,875 $ 8,076 $ (1,041)
Foreign (2,278) (2,714) 63

Total current tax expense (benefit) 20,597 5,362 (978)

Deferred:
Domestic 1,050 (6,763) (63,702)
Foreign 6,135 (2,381) (36,715)

Total deferred tax expense (benefit) 7,185 (9,144) (100,417)

INCOME TAX EXPENSE (BENEFIT) $ 27,782 $ (3,782) $ (101,395)

6. Goodwill and
Intangible
Assets
(continued)

7. Income Taxes
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Foreign income tax expense (benefit) includes United States tax expense (benefit) on foreign operations.

In 2010, income tax expense included a benefit from a reduction in the provision for interest and penalties
of $3.9 million. In 2009, income tax benefit included an increase in the provision for interest and penalties
of $2.7 million. In 2008, income tax benefit included a benefit from a reduction in the provision for
interest and penalties of $3.5 million. At December 31, 2010 and 2009, other liabilities on the
consolidated balance sheets included $2.4 million and $6.3 million, respectively, for potential payment
of interest and penalties.

State income tax expense is not material to the consolidated financial statements.

The Company made income tax payments of $24.0 million, $21.2 million and $29.0 million in 2010,
2009 and 2008, respectively. Income taxes receivable were $15.9 million and $13.2 million at December
31, 2010 and 2009, respectively, and were included in other assets on the consolidated balance sheets.
The income tax receivables at December 31, 2010 and 2009 were due in part to the carryback of $27.5
million and $38.7 million, respectively, of capital losses generated as a result of sales of equity securities
and fixed maturities that had tax bases in excess of fair value on the dates of sale.

Reconciliations of the United States corporate income tax rate to the effective tax rate on income (loss)
before income taxes are presented in the following table.

Years Ended December 31,

2010 2009 2008

United States corporate tax rate 35% 35% 35%
Tax-exempt investment income (11) (14) 18
Uncertain tax positions (1) 2 (6)
Tax credits 1 (3) 19
Foreign operations (13) (21) (2)
Other (2) (1) (1)

EFFECTIVE TAX RATE 9% (2%) 63%

The 2010 effective tax rate included a 13% income tax benefit related to foreign operations, of which
11% is a result of a change in the Company’s plans regarding the amount of earnings considered
permanently reinvested in foreign subsidiaries. The 2009 effective tax rate included a 21% income tax
benefit related to foreign operations, of which 17% is the result of a one-time tax benefit related to a
change in the United Kingdom tax law that became effective in the third quarter of 2009.

7. Income Taxes
(continued)
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7. Income Taxes
(continued)

The following table presents the components of domestic and foreign deferred tax assets and liabilities.

December 31,

(dollars in thousands) 2010 2009

Assets:
Differences between financial reporting and tax bases $ 101,419 $ 62,620
Unpaid losses and loss adjustment expenses

not yet deductible for income tax purposes 105,183 102,999
Unearned premiums recognized for income tax purposes 36,416 32,080
Other-than-temporary impairments not yet deductible

for income tax purposes 42,377 68,084
Net operating loss carryforwards 93,864 154,406
Tax credit carryforwards 25,582 22,185

Total gross deferred tax assets 404,841 442,374

Liabilities:
Differences between financial reporting and tax bases 36,004 18,708
Deferred policy acquisition costs 44,813 37,597
Net unrealized gains on investments 260,761 193,495
Undistributed investment in foreign subsidiaries — 31,418

Total gross deferred tax liabilities 341,578 281,218

NET DEFERRED TAX ASSET $ 63,263 $ 161,156

The decrease in the net deferred tax asset in 2010 was primarily due to an increase in net unrealized
gains on investments and a decrease in net operating loss carryforwards during 2010. The net
deferred tax assets at December 31, 2010 and 2009 were included in other assets on the consolidated
balance sheets.

In December 2008, Markel Corporation received $110.0 million in distributions made by Markel
International. In January 2009, Markel Corporation received an additional $101.7 million in distributions
made by Markel International. Pursuant to guidance included in FASB ASC 740, Income Taxes,
approximately $46 million in foreign paid taxes became available for use by the Company as foreign
tax credits as a result of these distributions. At December 31, 2010, the Company had tax credit
carryforwards of $25.6 million. The earliest any of these credits will expire is 2019.

At December 31, 2010, the Company had net operating losses of $317.6 million. These losses can be carried
forward indefinitely to offset future taxable income in the United Kingdom. Of the $317.6 million of net
operating losses, $98.9 million also can be utilized to offset future Markel Capital Limited, a wholly-owned
subsidiary, income that is taxable in the United States. The Company’s ability to utilize these losses in the
United States expires between the years 2019 and 2026.

At December 31, 2010, the Company had unused capital losses of $7.8 million. The Company’s ability to
utilize these losses expires in 2015.

The Company estimates that it will realize $341.6 million of the gross deferred tax assets, including net
operating losses, recorded at December 31, 2010 through the reversal of existing temporary differences
attributable to the gross deferred tax liabilities. The Company believes that it is more likely than not that it
will realize $63.3 million of gross deferred tax assets by generating future taxable income and by using
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prudent and feasible tax planning strategies if future taxable income is not sufficient. While management
believes that a valuation allowance at December 31, 2010 and 2009 was not necessary, changes in
management’s estimate of future taxable income to be generated by its foreign subsidiaries, changes in the
Company’s ability to use tax planning strategies or significant declines in the estimated fair value of
investments could result in a need to record a valuation allowance through a charge to earnings.

At December 31, 2010, the Company had unrecognized tax benefits of $24.6 million. If recognized,
$19.3 million of these tax benefits would decrease the annual effective tax rate. The Company does not
currently anticipate any significant changes in unrecognized tax benefits during 2011.

The following table presents a reconciliation of beginning and ending unrecognized tax benefits.

Years Ended December 31,

(dollars in thousands) 2010 2009

Unrecognized Tax Benefits, Beginning of Year $ 24,940 $ 59,237
Increases based upon tax positions taken during the current year 863 1,140
Increases for tax positions taken in prior years 342 9,022
Decreases for tax positions taken in prior years (744) (42,601)
Settlement with taxing authorities — (1,858)
Lapse of statute of limitations (816) —

UNRECOGNIZED TAX BENEFITS, END OF YEAR $ 24,585 $ 24,940

The $42.6 million decrease in 2009 for tax positions taken in prior years represented future tax return
benefits that the Company no longer anticipated recognizing in its consolidated financial statements.

Provisions for United States income taxes on undistributed earnings of foreign subsidiaries are made
only on those amounts in excess of the amounts that are considered to be permanently reinvested. As
of December 31, 2010, earnings of the Company’s foreign subsidiaries through 2010 are considered
permanently reinvested and no provision for United States income taxes has been recorded. It is not
practicable to determine the amount of unrecognized deferred tax liabilities associated with such
earnings due to the complexity of this calculation.

The Company is subject to income tax in the United States and in foreign jurisdictions. With few
exceptions, the Company is no longer subject to income tax examination by tax authorities for years
ended before January 1, 2007.

7. Income Taxes
(continued)
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a) The following table presents a reconciliation of consolidated beginning and ending reserves for losses
and loss adjustment expenses.

Years Ended December 31,

(dollars in thousands) 2010 2009 2008

NET RESERVES FOR LOSSES AND LOSS ADJUSTMENT

EXPENSES, BEGINNING OF YEAR $ 4,540,654 $ 4,465,481 $ 4,452,655
Foreign currency movements, commutations
and other (5,070) 86,362 (192,838)

ADJUSTED NET RESERVES FOR LOSSES AND LOSS

ADJUSTMENT EXPENSES, BEGINNING OF YEAR 4,535,584 4,551,843 4,259,817

Incurred losses and loss adjustment expenses:
Current year 1,224,270 1,228,152 1,432,808
Prior years (278,041) (235,289) (163,783)

TOTAL INCURRED LOSSES AND

LOSS ADJUSTMENT EXPENSES 946,229 992,863 1,269,025

Payments:
Current year 269,469 247,814 310,953
Prior years 796,138 759,522 727,609

TOTAL PAYMENTS 1,065,607 1,007,336 1,038,562

Effect of foreign currency rate changes 1,773 3,284 (20,080)
Net reserves for losses and loss adjustment

expenses of acquired insurance companies 182,337 — —
Other — — (4,719)

NET RESERVES FOR LOSSES AND LOSS

ADJUSTMENT EXPENSES, END OF YEAR 4,600,316 4,540,654 4,465,481

Reinsurance recoverable on unpaid losses 798,090 886,442 1,026,858

GROSS RESERVES FOR LOSSES AND LOSS

ADJUSTMENT EXPENSES, END OF YEAR $ 5,398,406 $ 5,427,096 $ 5,492,339

Beginning of year net reserves for losses and loss adjustment expenses are adjusted, when applicable,
for the impact of changes in foreign currency rates, commutations and other items. In 2010, beginning
of year net reserves for losses and loss adjustment expenses were decreased by a movement of $19.1
million in foreign currency rates of exchange, which was offset in part by increases for other items
including commutations. In 2009, beginning of year net reserves for losses and loss adjustment expenses
were increased by a movement of $74.8 million in foreign currency rates of exchange, most notably
between the United States Dollar and the United Kingdom Sterling. In 2008, beginning of year net
reserves for losses and loss adjustment expenses were decreased by a movement of $195.7 million in
foreign currency rates of exchange, most notably between the United States Dollar and the United
Kingdom Sterling.

As a result of its acquisition of Aspen Holdings, Inc. (Aspen) in 2010, the Company recorded net reserves
for losses and loss adjustment expenses of $182.3 million. These reserves were recorded at fair value as part
of the Company’s purchase accounting. See note 21 for a discussion of the Company’s acquisition of Aspen.

In 2010, incurred losses and loss adjustment expenses included $278.0 million of favorable development
on prior years’ loss reserves, which was primarily due to $214.4 million of loss reserve redundancies
experienced at Markel International and on the professional and products liability programs within the

8. Unpaid Losses
and Loss
Adjustment
Expenses
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(continued)

The Company uses a variety of techniques to establish the liabilities for unpaid losses and loss
adjustment expenses, all of which involve significant judgments and assumptions. These techniques
include detailed statistical analysis of past claim reporting, settlement activity, claim frequency and
severity, policyholder loss experience, industry loss experience and changes in market conditions, policy
forms and exposures. Greater judgment may be required when new product lines are introduced or when
there have been changes in claims handling practices, as the statistical data available may be insufficient.
The Company’s estimates reflect implicit and explicit assumptions regarding the potential effects of
external factors, including economic and social inflation, judicial decisions, law changes, general
economic conditions and recent trends in these factors. In some of the Company’s markets, and where
the Company acts as a reinsurer, the timing and amount of information reported about underlying claims
are in the control of third parties. This can also affect estimates and require re-estimation as new
information becomes available.

Excess and Surplus Lines segment as actual claims reporting patterns on prior accident years have been
more favorable than initially anticipated within the Company’s actuarial analyses.

In 2009, incurred losses and loss adjustment expenses included $235.3 million of favorable development
on prior years’ loss reserves, which was primarily due to $205.6 million of loss reserve redundancies
experienced at Markel International and on the professional and products liability programs within the
Excess and Surplus Lines segment as actual claims reporting patterns on prior accident years were more
favorable than initially anticipated within the Company’s actuarial analyses. The favorable development
on prior years’ loss reserves in 2009 was partially offset by $10.0 million of adverse development on
asbestos and environmental loss reserves following the Company’s annual review of these exposures.

Current year incurred losses and loss adjustment expenses for 2008 included $91.1 million of estimated
net losses on Hurricanes Gustav and Ike (2008 Hurricanes). The estimated net losses on the 2008
Hurricanes were net of estimated reinsurance recoverables of $58.6 million.

In 2008, incurred losses and loss adjustment expenses included $163.8 million of favorable development
on prior years’ loss reserves, which was primarily due to $149.6 million of loss reserve redundancies
experienced at Markel International and on the professional and products liability programs within the
Excess and Surplus Lines segment as actual claims reporting patterns on prior accident years were more
favorable than initially anticipated within the Company’s actuarial analyses. The favorable development
on prior years’ loss reserves in 2008 was partially offset by $24.9 million of adverse development on prior
years’ loss reserves on asbestos and environmental exposures and related reinsurance bad debt.

During the third quarter of each of the past three years, the Company completed an in-depth, actuarial
review of its asbestos and environmental exposures. During the 2010 review, the Company determined
that no adjustment to loss reserves was necessary. During the 2009 review, the Company increased its
estimate of the number of claims that will ultimately be closed with an indemnity payment. During the
2008 review, the Company noted that claims had been closed with total indemnity payments that were
higher than had been anticipated, and as a result of this higher than expected average severity on closed
claims, the Company’s actuaries updated their average severity assumptions for both open claims and
claims incurred but not yet reported. In 2009 and 2008, the Company’s actuarial estimates of the
ultimate liability for asbestos and environmental loss reserves were increased, and management
increased prior years’ loss reserves for asbestos and environmental exposures accordingly.

Inherent in the Company’s reserving practices is the desire to establish loss reserves that are more likely
redundant than deficient. As such, the Company seeks to establish loss reserves that will ultimately
prove to be adequate. Furthermore, the Company’s philosophy is to price its insurance products to make
an underwriting profit. Management continually attempts to improve its loss estimation process by
refining its ability to analyze loss development patterns, claim payments and other information, but
uncertainty remains regarding the potential for adverse development of estimated ultimate liabilities.
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The Company believes the process of evaluating past experience, adjusted for the effects of current
developments and anticipated trends, is an appropriate basis for predicting future events. Management
currently believes the Company’s gross and net reserves, including the reserves for environmental and
asbestos exposures, are adequate. However, there is no precise method for evaluating the impact of any
significant factor on the adequacy of reserves, and actual results will differ from original estimates.

b) The Company’s exposure to asbestos and environmental (A&E) claims results from policies written by
acquired insurance operations before their acquisitions by the Company. The Company’s exposure to A&E
claims originated from umbrella, excess and commercial general liability (CGL) insurance policies and
assumed reinsurance contracts that were written on an occurrence basis from the 1970s to mid-1980s.
Exposure also originated from claims-made policies that were designed to cover environmental risks
provided that all other terms and conditions of the policy were met.

A&E claims include property damage and clean-up costs related to pollution, as well as personal injury allegedly
arising from exposure to hazardous materials. After 1986, the Company began underwriting CGL coverage with
pollution exclusions, and in some lines of business the Company began using a claims-made form. These
changes significantly reduced the Company’s exposure to future A&E claims on post-1986 business.

The following table provides a reconciliation of beginning and ending A&E reserves for losses and loss
adjustment expenses, which are a component of consolidated unpaid losses and loss adjustment expenses.

Years Ended December 31,

(dollars in thousands) 2010 2009 2008

NET RESERVES FOR A&E LOSSES AND LOSS ADJUSTMENT

EXPENSES, BEGINNING OF YEAR $ 229,030 $ 238,272 $ 221,654
Commutations and other 111 (500) (191)

ADJUSTED NET RESERVES FOR

A&E LOSSES AND LOSS ADJUSTMENT

EXPENSES, BEGINNING OF YEAR 229,141 237,772 221,463
Incurred losses and loss adjustment expenses (428) 2,657 22,106
Payments (12,679) (11,399) (5,297)

NET RESERVES FOR A&E LOSSES AND LOSS

ADJUSTMENT EXPENSES, END OF YEAR 216,034 229,030 238,272

Reinsurance recoverable on unpaid losses 132,021 153,078 154,901

GROSS RESERVES FOR A&E LOSSES AND LOSS

ADJUSTMENT EXPENSES, END OF YEAR $ 348,055 $ 382,108 $ 393,173

Incurred losses and loss adjustment expenses for 2009 and 2008 were primarily due to adverse development
of asbestos-related reserves. At December 31, 2010, asbestos-related reserves were $270.3 million and
$154.4 million on a gross and net basis, respectively.

Net reserves for reported claims and net incurred but not reported reserves for A&E exposures were $131.6
million and $84.4 million, respectively, at December 31, 2010. Inception-to-date net paid losses and loss
adjustment expenses for A&E related exposures totaled $355.7 million at December 31, 2010, which includes
$67.2 million of litigation-related expense.

8. Unpaid Losses
and Loss
Adjustment
Expenses
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The Company’s reserves for losses and loss adjustment expenses related to A&E exposures represent
management’s best estimate of ultimate settlement values. A&E reserves are monitored by management,
and the Company’s statistical analysis of these reserves is reviewed by the Company’s independent
actuaries. A&E exposures are subject to significant uncertainty due to potential loss severity and frequency
resulting from the uncertain and unfavorable legal climate. A&E reserves could be subject to increases in
the future; however, management believes the Company’s gross and net A&E reserves at December 31,
2010 are adequate.

The following table summarizes the Company’s senior long-term debt and other debt.

December 31,

(dollars in thousands) 2010 2009

6.80% unsecured senior notes, due February 15, 2013,
interest payable semi-annually, net of unamortized
discount of $582 in 2010 and $851 in 2009 $ 246,083 $ 245,814

7.125% unsecured senior notes, due September 30, 2019,
interest payable semi-annually, net of unamortized
discount of $2,474 in 2010 and $2,757 in 2009 347,526 347,243

7.35% unsecured senior notes, due August 15, 2034,
interest payable semi-annually, net of unamortized
discount of $2,503 in 2010 and $2,609 in 2009 197,497 197,391

7.50% unsecured senior debentures, due August 22, 2046,
interest payable quarterly, net of unamortized
discount of $4,091 in 2010 and $4,206 in 2009 145,909 145,794

Subsidiary debt, at various interest rates
ranging from 2.7% to 8.8% 78,932 27,406

SENIOR LONG-TERM DEBT AND OTHER DEBT $ 1,015,947 $ 963,648

On June 9, 2010, the Company entered into a revolving credit facility, which provides $270 million of
capacity for working capital and other general corporate purposes. The Company may increase the
capacity of the revolving credit facility to $350 million subject to certain terms and conditions. The
Company may select from two interest rate options for balances outstanding under the facility and pays
a commitment fee (0.38% at December 31, 2010) on the unused portion of the facility based on the
Company’s debt to equity leverage ratio as calculated under the agreement. At December 31, 2010, the
Company had no borrowings outstanding related to the facility. This facility replaced the Company’s
previous $375 million revolving credit facility and expires in June 2013.

At December 31, 2010, the Company was in compliance with all covenants contained in its revolving
credit facility. To the extent that the Company is not in compliance with its covenants, the Company’s
access to the credit facility could be restricted. While the Company believes this to be unlikely, the
inability to access the credit facility could adversely affect the Company’s liquidity.

On September 22, 2009, the Company issued $350 million of 7.125% unsecured senior notes due
September 30, 2019. Net proceeds to the Company were $347.2 million, which were used for general
corporate purposes, including acquisitions.
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The Company’s 7.125% unsecured senior notes are redeemable by the Company at any time. The
Company’s 7.50% unsecured senior debentures are redeemable by the Company at any time after
August 22, 2011. None of the Company’s other senior long-term debt is redeemable. None of the
Company’s senior long-term debt is subject to any sinking fund requirements.

The Company’s subsidiary debt is primarily associated with its non-insurance operations and is
non-recourse to the holding company. The debt of the Company’s non-insurance subsidiaries generally
is secured by the assets of those subsidiaries.

The estimated fair value based on quoted market prices of the Company’s senior long-term debt and other
debt was $1.1 billion and $1.0 billion at December 31, 2010 and 2009, respectively.

The following table summarizes the future principal payments due at maturity on senior long-term debt
and other debt as of December 31, 2010.

Years Ending December 31, (dollars in thousands)

2011 $ 7,264
2012 2,919
2013 255,694
2014 7,976
2015 15,492
2016 and thereafter 736,252

TOTAL PRINCIPAL PAYMENTS $ 1,025,597
Unamortized discount (9,650)

SENIOR LONG-TERM DEBT AND OTHER DEBT $ 1,015,947

The Company paid $72.9 million, $47.1 million and $47.5 million in interest on its senior long-term
debt and other debt during the years ended December 31, 2010, 2009 and 2008, respectively.

a) The Company had 50,000,000 shares of no par value common stock authorized of which 9,717,928
shares and 9,819,151 shares were issued and outstanding at December 31, 2010 and 2009, respectively.
The Company also has 10,000,000 shares of no par value preferred stock authorized, none of which were
issued or outstanding at December 31, 2010 or 2009.

In November 2010, the Company’s Board of Directors approved the repurchase of up to $200 million of
common stock under a share repurchase program (the Program). Under the Program, the Company may
repurchase outstanding shares of common stock from time to time, primarily through open-market
transactions. The Program has no expiration date but may be terminated by the Board of Directors at
any time. This repurchase program replaced a previous repurchase program that had been approved by
the Board of Directors in August 2005. As of December 31, 2010, the Company had repurchased 7,956
shares of common stock at a cost of $2.8 million under the Program. As of December 31, 2010, the
Company had repurchased 484,750 shares of common stock at a cost of $178.7 million under the
previous program, which was terminated upon approval of the Program.

10. Shareholders’
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b) Net income (loss) per share is determined by dividing net income (loss) to shareholders by the
applicable weighted average shares outstanding.

Years Ended December 31,

(in thousands, except per share amounts) 2010 2009 2008

Net income (loss) to shareholders $ 266,793 $ 201,638 $ (58,767)

Basic common shares outstanding 9,768 9,815 9,876
Dilutive potential common shares 17 11 —

Diluted shares outstanding 9,785 9,826 9,876

Basic net income (loss) per share $ 27.31 $ 20.54 $ (5.95)

Diluted net income (loss) per share $ 27.27 $ 20.52 $ (5.95)

Average closing common stock market prices are used to calculate the dilutive effect attributable to
restricted stock.

Diluted shares outstanding for 2008 excluded 15,376 dilutive potential shares. These shares were
excluded due to their antidilutive effect as a result of the Company’s net loss to shareholders for the
year ended December 31, 2008.

c) The Company’s Employee Stock Purchase and Bonus Plan provides a method for employees
and directors to purchase shares of the Company’s common stock on the open market. The plan
encourages share ownership by providing for the award of bonus shares to participants equal to 10%
of the net increase in the number of shares owned under the plan in a given year, excluding shares
acquired through the plan’s loan program component. Under the loan program, the Company offers
subsidized unsecured loans so participants may purchase shares and awards bonus shares equal to 5%
of the shares purchased with a loan. The Company has authorized 100,000 shares for purchase under
this plan, of which 60,931 and 70,874 shares were available for purchase at December 31, 2010 and 2009,
respectively. At December 31, 2010 and 2009, loans outstanding under the plan, which are included in
receivables on the consolidated balance sheets, totaled $13.7 million and $15.8 million, respectively.

d) The Markel Corporation Omnibus Incentive Plan (Omnibus Incentive Plan) provides for grants or
awards of cash, restricted stock, restricted stock units, performance grants and other stock-based awards
to employees and directors. The Omnibus Incentive Plan is administered by the Compensation
Committee of the Company’s Board of Directors (Compensation Committee) and will terminate on
March 5, 2013. At December 31, 2010, there were 128,834 shares reserved for issuance under the
Omnibus Incentive Plan.

Restricted stock units are awarded to certain associates and executive officers based upon meeting
performance conditions determined by the Compensation Committee. These awards generally vest at
the end of the fifth year following the year for which the Compensation Committee determines
performance conditions have been met. At the end of the vesting period, recipients are entitled to
receive one share of the Company’s common stock for each vested restricted stock unit. During 2010,
the Company awarded 3,186 restricted stock units to certain associates and executive officers based
either on performance conditions being met or as an incentive to certain newly hired associates.

During 2010, the Company awarded 1,561 shares of restricted stock to its non-employee directors. The
shares awarded to non-employee directors will vest in 2011.

In May 2010, the Compensation Committee awarded 26,410 restricted stock units to certain associates
and executive officers to assist the Company in retaining the services of key employees. These
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restricted stock units had a grant-date fair value of $9.5 million. Each restricted stock unit will
ultimately allow the recipient to receive one share of the Company’s common stock. Twenty percent of
the restricted stock units vest after one year, and the balance after five years, with pro rata vesting in
case of death, disability or retirement. Shares will be issued in respect of the initial twenty percent of
the restricted stock units promptly after vesting. The remaining shares will be issued only following
termination of employment, except that issuance of a portion of the shares may occur earlier if
designated share price targets are attained. Violation of non-competition agreements contained in the
award agreement may result in cancellation of the award, even after vesting.

The following table summarizes nonvested share-based awards.

Weighted Average
Number Grant-Date

of Awards Fair Value

Nonvested awards at January 1, 2010 23,855 $ 415.39
Granted 31,157 358.48
Vested (4,579) 309.44
Forfeited (5,509) 433.00

Nonvested awards at December 31, 2010 44,924 $ 384.54

The fair value of the Company’s share-based awards is determined based on the average price of the
Company’s common shares on the grant date. The weighted average grant-date fair value of the
Company’s share-based awards granted in 2010, 2009 and 2008 was $358.48, $275.93 and $461.65,
respectively. As of December 31, 2010, unrecognized compensation cost related to nonvested
share-based awards was $10.6 million, which is expected to be recognized over a weighted average
period of 3.7 years. The fair value of the Company’s share-based awards that vested during 2010, 2009
and 2008 was $1.4 million, $2.6 million and $2.1 million, respectively.

e) In connection with the acquisition of Aspen, the Company provided for the conversion of options
issued under the Aspen Holdings, Inc. 2008 Stock Option Plan and the Aspen Holdings, Inc. 2008
Stock Option Plan for Non-Employee Directors (the Aspen Option Plans) into options to purchase
58,116 of the Company’s common shares. No further options are available for issuance under the Aspen
Option Plans. The options issued were fully vested and exercisable upon conversion and expire ten years
from the original date of issue or sooner upon the recipient’s termination of employment or death. The
options issued had a weighted average exercise price of $225.94 and a grant-date fair value of $157.15.
The fair value of the options was estimated on the grant date using the Black-Scholes option pricing
model. Assumptions used in the pricing model included an expected annual volatility of 35%, a
risk-free rate of approximately 1% and an expected term of four years. The expected annual volatility
was based on the historical volatility of the Company’s stock and other factors. The risk-free rate was
based on the U.S. Treasury yield curve, with a remaining term equal to the expected life assumption at
the grant date. The expected term of the options granted represents the period of time that the options
were expected to be outstanding at the grant date. Historical data was used to estimate option exercises
and employee termination within the pricing model.

During 2010, 7,595 options were exercised under the Aspen Option Plans, resulting in cash proceeds of
$1.5 million and a current tax benefit of $0.4 million. The intrinsic value of options exercised in 2010
was $1.3 million.

At December 31, 2010, there were 50,521 options outstanding and exercisable under the Aspen Option
Plans with a weighted average exercise price of $229.80 and a weighted average remaining contractual
life of seven years. The outstanding options had an intrinsic value of $7.4 million at December 31, 2010.

10. Shareholders’
Equity
(continued)
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FASB ASC 820-10, Fair Value Measurements and Disclosures, establishes a three-level hierarchy that
prioritizes the inputs to valuation techniques used to measure fair value. The fair value hierarchy gives
the highest priority to quoted prices in active markets for identical assets or liabilities (Level 1) and the
lowest priority to unobservable inputs (Level 3). If the inputs used to measure the assets or liabilities fall
within different levels of the hierarchy, the classification is based on the lowest level input that is
significant to the fair value measurement of the asset or liability. Classification of assets and liabilities
within the hierarchy considers the markets in which the assets and liabilities are traded and the
reliability and transparency of the assumptions used to determine fair value. The hierarchy requires the
use of observable market data when available. The levels of the hierarchy are defined as follows:

Level 1 – Inputs to the valuation methodology are quoted prices (unadjusted) for identical assets or
liabilities traded in active markets.

Level 2 – Inputs to the valuation methodology include quoted prices for similar assets or liabilities in active
markets, quoted prices for identical or similar assets or liabilities in markets that are not active, inputs
other than quoted prices that are observable for the asset or liability and market-corroborated inputs.

Level 3 – Inputs to the valuation methodology are unobservable for the asset or liability and are
significant to the fair value measurement.

In accordance with FASB ASC 820, the Company determines fair value based on the price that would be
received to sell an asset or paid to transfer a liability in an orderly transaction between market
participants at the measurement date. In determining fair value, the Company uses various methods,
including the market, income and cost approaches. The Company uses valuation techniques that
maximize the use of observable inputs and minimize the use of unobservable inputs. The following
section describes the valuation methodologies used by the Company to measure assets and liabilities at
fair value, including an indication of the level within the fair value hierarchy in which each asset or
liability is generally classified.

11. Other
Comprehensive
Income
(Loss)

12. Fair Value
Measurements

Other comprehensive income (loss) includes net holding gains (losses) arising during the period,
unrealized other-than-temporary impairment losses on fixed maturities arising during the period and
reclassification adjustments for net gains (losses) included in net income (loss). Other comprehensive
income (loss) also includes changes in foreign currency translation adjustments and changes in net
actuarial pension loss.

The following table summarizes the deferred tax expense (benefit) associated with each component of
other comprehensive income (loss).

Years Ended December 31,

(dollars in thousands) 2010 2009 2008

Change in net unrealized gains on investments:
Net holding gains (losses) arising during the period $ 96,555 $ 190,978 $ (320,314)
Unrealized other-than-temporary impairment losses

on fixed maturities arising during the period 316 (1,118) —
Reclassification adjustments for net gains (losses)

included in net income (loss) (16,624) 25,912 142,638

Change in net unrealized gains on investments 80,247 215,772 (177,676)
Change in foreign currency translation adjustments 6,579 6,825 (4,250)
Change in net actuarial pension loss 1,069 2,859 (3,630)

TOTAL $ 87,895 $ 225,456 $ (185,556)
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12. Fair Value
Measurements
(continued)

Investments available-for-sale. Investments available-for-sale are recorded at fair value on a recurring
basis and include fixed maturities, equity securities and short-term investments. Short-term
investments include certificates of deposit, commercial paper, discount notes and treasury bills with
original maturities of one year or less. Fair value for investments available-for-sale is determined by the
Company after considering various sources of information, including information provided by a third
party pricing service. The pricing service provides prices for substantially all of the Company’s fixed
maturities and equity securities. In determining fair value, the Company generally does not adjust the
prices obtained from the pricing service. The Company obtains an understanding of the pricing service’s
valuation methodologies and related inputs, which include, but are not limited to, reported trades,
benchmark yields, issuer spreads, bids, offers, duration, credit ratings, estimated cash flows and
prepayment speeds. The Company validates prices provided by the pricing service by reviewing prices
from other pricing sources and analyzing pricing data in certain instances.

Fair value for investments available-for-sale is measured based upon quoted prices in active markets, if
available. Due to variations in trading volumes and the lack of quoted market prices for fixed maturities,
the fair value of fixed maturities is normally derived through recent reported trades for identical or similar
securities, making adjustments through the reporting date based upon available market observable data
described above. If there are no recent reported trades, the fair value of fixed maturities may be derived
through the use of matrix pricing or model processes, where future cash flow expectations are developed
based upon collateral performance and discounted at an estimated market rate.

The Company has evaluated the various types of securities in its investment portfolio to determine an
appropriate fair value hierarchy level based upon trading activity and the observability of market inputs.
Level 1 investments include those traded on an active exchange, such as the New York Stock Exchange.
Level 2 investments include U.S. Treasury securities and obligations of U.S. government agencies, municipal
bonds, foreign government bonds, residential mortgage-backed securities and corporate debt securities.

Derivatives. Derivatives are recorded at fair value on a recurring basis and include a credit default swap.
The fair value of the credit default swap is measured by the Company using a third party pricing model.
See note 20 for a discussion of the valuation model for the credit default swap, including the key inputs
and assumptions to the model. Due to the significance of unobservable inputs required in measuring the
fair value of the credit default swap, the credit default swap has been classified as Level 3 within the fair
value hierarchy.
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The following table presents the balances of assets and liabilities measured at fair value on a recurring
basis as of December 31, 2010, by level within the fair value hierarchy.

(dollars in thousands) Level 1 Level 2 Level 3 Total

Assets:
Investments available-for-sale:
Fixed maturities:

U.S. Treasury securities and
obligations of U.S. government
agencies $ — $ 321,338 $ — $ 321,338

Obligations of states, municipalities
and political subdivisions — 2,799,339 — 2,799,339

Foreign governments — 572,818 — 572,818
Residential mortgage-backed

securities — 425,563 — 425,563
Asset-backed securities — 22,756 — 22,756
Public utilities — 102,444 — 102,444
Convertible bonds — 16,725 — 16,725
All other corporate bonds — 1,170,243 — 1,170,243

Total fixed maturities — 5,431,226 — 5,431,226

Equity securities:
Insurance companies, banks and trusts 710,986 — — 710,986
Industrial, consumer and all other 1,010,985 — — 1,010,985

Total equity securities 1,721,971 — — 1,721,971

Short-term investments 269,466 55,874 — 325,340

Total investments available-for-sale 1,991,437 5,487,100 — 7,478,537

Liabilities:
Derivative contracts $ — $ — $ 25,228 $ 25,228

The following table summarizes changes in Level 3 liabilities measured at fair value on a recurring
basis.

(dollars in thousands) 2010 2009

Derivatives, Beginning of Period $ 26,968 $ 29,964
Total gains included in:

Net income (1,740) (2,996)
Other comprehensive income —- —-

Transfers into Level 3 —- —-
Transfers out of Level 3 —- —-

Derivatives, End of Period $ 25,228 $ 26,968

Net unrealized gains included in net income relating to
liabilities held at December 31, 2010 and 2009 $ 1,740 (1) $ 2,996 (1)

(1) Included in net investment income in the consolidated statements of operations and comprehensive income

(loss).

12. Fair Value
Measurements
(continued)
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There were no transfers into or out of Level 1 and Level 2 during 2010 and 2009. The Company did not
have any assets or liabilities measured at fair value on a non-recurring basis during the year ended
December 31, 2010. At December 31, 2010, the Company did not hold material investments in auction
rate securities, loans held for sale or mortgage-backed securities backed by subprime or Alt-A collateral.

The Company purchases reinsurance in order to reduce its retention on individual risks and enable it
to underwrite policies with sufficient limits to meet policyholder needs. In a reinsurance transaction,
an insurance company transfers, or cedes, all or part of its exposure in return for a portion of the
premium. The ceding of insurance does not legally discharge the Company from its primary liability
for the full amount of the policies, and the Company will be required to pay the loss and bear
collection risk if the reinsurer fails to meet its obligations under the reinsurance agreement.

A credit risk exists with reinsurance ceded to the extent that any reinsurer is unable to meet the
obligations assumed under the reinsurance agreements. Allowances are established for amounts
deemed uncollectible. The Company evaluates the financial condition of its reinsurers and monitors
concentration of credit risk arising from its exposure to individual reinsurers. At December 31, 2010
and 2009, balances recoverable from the Company’s ten largest reinsurers, by group, represented
approximately 68% and 62%, respectively, of the reinsurance recoverable on paid and unpaid losses,
before considering reinsurance allowances. At December 31, 2010, the Company’s largest
reinsurance balance was due from the Munich Re Group and represented 16% of the reinsurance
recoverable on paid and unpaid losses, before considering reinsurance allowances.

To further reduce credit exposure to reinsurance recoverable balances, the Company has received
collateral, including letters of credit and trust accounts, from certain reinsurers. Collateral related to
these reinsurance agreements is available, without restriction, when the Company pays losses
covered by the reinsurance agreements.

The following table summarizes the Company’s reinsurance allowance for doubtful accounts.

Years Ended December 31,

(dollars in thousands) 2010 2009 2008

REINSURANCE ALLOWANCE, BEGINNING OF YEAR $ 151,339 $ 155,882 $ 167,465
Additions:

Charged to expense — — 2,634
Charged to other accounts 7,927 686 3,672

TOTAL REINSURANCE ALLOWANCE ADDITIONS 7,927 686 6,306

Deductions (4,076) (5,229) (17,889)

REINSURANCE ALLOWANCE, END OF YEAR $ 155,190 $ 151,339 $ 155,882

Management believes the Company’s reinsurance allowance for doubtful accounts is adequate at
December 31, 2010; however, the deterioration in the credit quality of existing reinsurers or disputes
over reinsurance agreements could result in additional charges.

13. Reinsurance

12. Fair Value
Measurements
(continued)
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a) The Company leases substantially all of its facilities and certain furniture and equipment under
noncancelable operating leases with remaining terms up to ten years.

The following table summarizes the Company’s minimum annual rental commitments, excluding
taxes, insurance and other operating costs payable directly by the Company, for noncancelable operating
leases at December 31, 2010.

Years Ending December 31, (dollars in thousands)

2011 $ 17,689
2012 16,820
2013 16,761
2014 15,797
2015 14,414
2016 and thereafter 34,353

TOTAL $ 115,834

Rental expense was $22.9 million, $19.8 million and $20.7 million for the years ended December 31,
2010, 2009 and 2008, respectively.

b) Contingencies arise in the normal conduct of the Company’s operations and are not expected to have
a material impact on the Company’s financial condition or results of operations. However, adverse
outcomes are possible and could negatively impact the Company’s financial condition and results of
operations.

The Company engages in certain related party transactions in the normal course of business. These
transactions are at arm’s length and are immaterial to the Company’s consolidated financial statements.

13. Reinsurance
(continued)

14. Commitments
and
Contingencies

The following table summarizes the effect of reinsurance on premiums written and earned.

Years Ended December 31,

(dollars in thousands) 2010 2009 2008

Written Earned Written Earned Written Earned
Direct $ 1,704,684 $ 1,681,027 $ 1,683,355 $ 1,808,471 $ 2,002,882 $ 2,088,824
Assumed 277,783 253,654 222,538 218,309 209,902 202,031
Ceded (213,349) (203,760) (191,484) (210,945) (244,288) (268,671)

NET PREMIUMS $ 1,769,118 $ 1,730,921 $ 1,714,409 $ 1,815,835 $ 1,968,496 $ 2,022,184

Incurred losses and loss adjustment expenses were net of reinsurance recoverables (ceded incurred
losses and loss adjustment expenses) of $61.3 million, $51.0 million and $226.7 million for the years
ended December 31, 2010, 2009 and 2008, respectively. The year ended December 31, 2010 included
$43.2 million of estimated reinsurance recoverables related to the Deepwater Horizon drilling rig
explosion. Ceded incurred losses and loss adjustment expenses in 2008 included ceded losses on the
2008 Hurricanes of $58.6 million.

The percentage of assumed earned premiums to net earned premiums was 15%, 12% and 10% for the
years ended December 31, 2010, 2009 and 2008, respectively.

15. Related Party
Transactions
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a) The following table includes unaudited selected information for the Company’s wholly-owned
domestic insurance subsidiaries as filed with state insurance regulatory authorities.

Years Ended December 31,

(dollars in thousands) 2010 2009 2008

Net income (loss) $ 165,605 $ 129,035 $ (19,073)

Statutory capital and surplus $ 1,503,165 $ 1,308,437 $ 985,675

The laws of the domicile states of the Company’s domestic insurance subsidiaries govern the amount
of dividends that may be paid to the Company. Generally, statutes in the domicile states of the
Company’s domestic insurance subsidiaries require prior approval for payment of extraordinary as
opposed to ordinary dividends. At December 31, 2010, the Company’s domestic insurance subsidiaries
could pay up to $197.0 million during the following 12 months under the ordinary dividend regulations.

In converting from statutory accounting principles to U.S. GAAP, typical adjustments include deferral of
policy acquisition costs, differences in the calculation of deferred income taxes and the inclusion of net
unrealized gains or losses relating to fixed maturities in shareholders’ equity. The Company does not use
any permitted statutory accounting practices that are different from prescribed statutory accounting
practices.

b) MIICL files an annual audited return with the Financial Services Authority (FSA) in the United
Kingdom. Assets and liabilities reported within the annual FSA return are prepared subject to specified
rules concerning valuation and admissibility.

The following table summarizes MIICL’s FSA Return net income (loss) and policyholders’ surplus.

Years Ended December 31,

(dollars in thousands) (1)2010(1) 2009 2008

Net income (loss) $ 82,984 $ 80,193 $ (40,946)

Policyholders’ surplus $ 522,325 $ 382,741 $ 264,421

(1) Estimated and unaudited.

MIICL’s ability to pay dividends is limited by applicable FSA requirements, which require MIICL to give
14 days advance notice to the FSA of its intention to declare and pay a dividend. In addition, MIICL
must comply with the United Kingdom Companies Act of 2006, which provides that dividends may
only be paid out of profits available for that purpose.

The Company operates in three segments of the specialty insurance marketplace: the Excess and
Surplus Lines, the Specialty Admitted and the London markets. The Company considers many factors,
including the nature of its insurance products, production sources, distribution strategies and regulatory
environment in determining how to aggregate operating segments.

All investing activities related to our insurance operations are included in the Investing segment. For
purposes of segment reporting, the Other Insurance (Discontinued Lines) segment includes lines of
business that have been discontinued in conjunction with an acquisition. The Company’s non-insurance
operations primarily consist of controlling interests in various businesses. For purposes of segment
reporting, the Company’s non-insurance operations are not considered to be a reportable operating
segment.

16. Statutory
Financial
Information

17. Segment
Reporting
Disclosures
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The following table summarizes the Company’s gross written premiums by country. Gross written
premiums are attributed to individual countries based upon location of risk.

Years Ended December 31,

% of % of % of
(dollars in thousands) 2010 Total 2009 Total 2008 Total

United States $ 1,433,185 72% $ 1,417,497 74% $ 1,701,677 77%
United Kingdom 137,502 7 136,907 7 165,671 7
Canada 92,017 5 35,685 2 42,379 2
Other countries 319,763 16 315,804 17 303,057 14

Total $ 1,982,467 100% $ 1,905,893 100% $ 2,212,784 100%

Segment profit or loss for each of the Company’s operating segments is measured by underwriting profit
or loss. The property and casualty insurance industry commonly defines underwriting profit or loss as
earned premiums net of losses and loss adjustment expenses and underwriting, acquisition and insurance
expenses. Underwriting profit or loss does not replace operating income (loss) or net income (loss)
computed in accordance with U.S. GAAP as a measure of profitability. Underwriting profit or loss provides
a basis for management to evaluate the Company’s underwriting performance. Segment profit for the
Investing segment is measured by net investment income and net realized investment gains or losses.

For management reporting purposes, the Company allocates assets to its underwriting, investing and
non-insurance operations. Underwriting assets are all assets not specifically allocated to the Investing
segment or to the Company’s non-insurance operations. Underwriting assets are not allocated to the
Excess and Surplus Lines, Specialty Admitted, London Insurance Market or Other Insurance
(Discontinued Lines) segments since the Company does not manage its assets by operating segment.
Invested assets related to our insurance operations are allocated to the Investing segment since these
assets are available for payment of losses and expenses for all operating segments. The Company does
not allocate capital expenditures for long-lived assets to any of its operating segments for management
reporting purposes.

17. Segment
Reporting
Disclosures
(continued)
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17. Segment
Reporting
Disclosures
(continued)

a) The following tables summarize the Company’s segment disclosures.

Year Ended December 31, 2010
Other

London Insurance
(dollars in Excess and Specialty Insurance (Discontinued
thousands) Surplus Lines Admitted Market Lines) Investing Consolidated

Gross premium volume $ 898,409 $ 375,036 $ 708,968 $ 54 $ — $ 1,982,467
Net written premiums 797,518 348,634 622,799 167 — 1,769,118

Earned premiums 809,672 343,574 577,507 168 — 1,730,921
Losses and loss adjustment

expenses (413,998) (208,519) (320,350) (3,362) — (946,229)
Amortization of policy

acquisition costs (190,903) (85,521) (149,469) — — (425,893)
Other operating expenses (169,221) (48,283) (81,553) 74 — (298,983)

Underwriting profit (loss) 35,550 1,251 26,135 (3,120) — 59,816

Net investment income — — — — 272,530 272,530
Net realized investment gains — — — — 36,362 36,362
Other revenues (insurance) — 12,354 6,753 — — 19,107
Other expenses (insurance) — (16,055) (5,854) — — (21,909)

Segment profit (loss) $ 35,550 $ (2,450) $ 27,034 $ (3,120) $ 308,892 $ 365,906

Other revenues (non-insurance) 166,473
Other expenses (non-insurance) (146,381)
Amortization of intangible assets (16,824)
Interest expense (73,663)

INCOME BEFORE INCOME TAXES $ 295,511

U.S. GAAP combined ratio (1) 96% 100% 95% NM.(2) 97%

Year Ended December 31, 2009
Other

London Insurance
(dollars in Excess and Specialty Insurance (Discontinued
thousands) Surplus Lines Admitted Market Lines) Investing Consolidated

Gross premium volume $ 962,702 $ 301,827 $ 641,226 $ 138 $ — $1,905,893
Net written premiums 869,695 279,266 566,046 (598) — 1,714,409

Earned premiums 940,098 303,897 572,438 (598) — 1,815,835
Losses and loss adjustment

expenses (504,631) (186,215) (298,741) (3,276) — (992,863)
Amortization of policy

acquisition costs (221,518) (72,306) (146,992) — — (440,816)
Other operating expenses (177,707) (43,052) (74,243) (842) — (295,844)

Underwriting profit (loss) 36,242 2,324 52,462 (4,716) — 86,312

Net investment income — — — — 259,809 259,809
Net realized investment losses — — — — (96,100) (96,100)
Other revenues (insurance) — — 4,116 — — 4,116
Other expenses (insurance) — — (3,248) — — (3,248)

Segment profit (loss) $ 36,242 $ 2,324 $ 53,330 $ (4,716) $ 163,709 $ 250,889

Other revenues (non-insurance) 85,666
Other expenses (non-insurance) (77,251)
Amortization of intangible assets (6,698)
Interest expense (53,969)

INCOME BEFORE INCOME TAXES $ 198,637

U.S. GAAP combined ratio (1) 96% 99% 91% NM.(2) — 95%

(1) The U.S. GAAP combined ratio is a measure of underwriting performance and represents the relationship of incurred
losses, loss adjustment expenses and underwriting, acquisition and insurance expenses to earned premiums.

(2) NM — Ratio is not meaningful.
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Year Ended December 31, 2008

Other
London Insurance

(dollars in Excess and Specialty Insurance (Discontinued
thousands) Surplus Lines Admitted Market Lines) Investing Consolidated

Gross premium volume $ 1,163,992 $ 355,061 $ 693,138 $ 593 $ — $ 2,212,784
Net written premiums 1,028,816 321,109 617,946 625 — 1,968,496

Earned premiums 1,089,967 315,764 615,828 625 — 2,022,184
Losses and loss adjustment

expenses (609,790) (209,022) (420,438) (29,775) — (1,269,025)
Amortization of policy

acquisition costs (263,348) (73,211) (169,967) — — (506,526)
Other operating expenses (128,667) (51,766) (52,682) 1,095 — (232,020)

Underwriting profit (loss) 88,162 (18,235) (27,259) (28,055) — 14,613

Net investment income — — — — 282,148 282,148
Net realized investment losses — — — — (407,594) (407,594)

Segment profit (loss) $ 88,162 $ (18,235) $ (27,259) $ (28,055) $ (125,446) $ (110,833)

Other revenues (non-insurance) 79,845
Other expenses (non-insurance) (74,889)
Amortization of intangible assets (5,742)
Interest expense (48,210)

LOSS BEFORE INCOME TAXES $ (159,829)

U.S. GAAP combined ratio (1) 92% 106% 104% NM.(2) — 99%

(1) The U.S. GAAP combined ratio is a measure of underwriting performance and represents the relationship of incurred
losses, loss adjustment expenses and underwriting, acquisition and insurance expenses to earned premiums.

(2) NM — Ratio is not meaningful.

b) The following table summarizes deferred policy acquisition costs, unearned premiums and unpaid
losses and loss adjustment expenses by segment.

Deferred Policy Unearned Unpaid Losses and
(dollars in thousands) Acquisition Costs Premiums Loss Adjustment Expenses

December 31, 2010
Excess and Surplus Lines $ 73,368 $ 356,277 $ 2,442,987
Specialty Admitted 54,669 222,965 628,775
London Insurance Market 60,746 260,295 1,820,399
Other Insurance (Discontinued Lines) — — 506,245

TOTAL $ 188,783 $ 839,537 $ 5,398,406

December 31, 2009
Excess and Surplus Lines $ 75,835 $ 369,262 $ 2,620,119
Specialty Admitted 31,585 134,979 383,820
London Insurance Market 49,377 213,487 1,855,014
Other Insurance (Discontinued Lines) — — 568,143

TOTAL $ 156,797 $ 717,728 $ 5,427,096

17. Segment
Reporting
Disclosures
(continued)



17. Segment
Reporting
Disclosures
(continued)

c) The following table summarizes segment earned premiums by major product grouping.

Professional/
Products Workers’

(dollars in thousands) Property Casualty Liability Compensation Other Consolidated

Year Ended December 31, 2010
Excess and Surplus Lines $ 145,250 $ 191,770 $ 339,427 $ — $ 133,225 $ 809,672
Specialty Admitted 121,268 118,253 17,085 36,853 50,115 343,574
London Insurance Market 201,796 50,244 176,767 — 148,700 577,507
Other Insurance

(Discontinued Lines) — — — — 168 168

EARNED PREMIUMS $ 468,314 $ 360,267 $ 533,279 $ 36,853 $ 332,208 $ 1,730,921

Year Ended December 31, 2009
Excess and Surplus Lines $ 174,046 $ 233,955 $ 322,822 $ — $ 209,275 $ 940,098
Specialty Admitted 131,362 130,566 — — 41,969 303,897
London Insurance Market 200,410 46,327 190,394 — 135,307 572,438
Other Insurance

(Discontinued Lines) — — — — (598) (598)

EARNED PREMIUMS $ 505,818 $ 410,848 $ 513,216 $ — $ 385,953 $ 1,815,835

Year Ended December 31, 2008
Excess and Surplus Lines $ 182,114 $ 326,260 $ 354,053 $ — $ 227,540 $ 1,089,967
Specialty Admitted 140,650 131,716 — — 43,398 315,764
London Insurance Market 204,722 48,713 243,050 — 119,343 615,828
Other Insurance

(Discontinued Lines) — — — — 625 625

EARNED PREMIUMS $ 527,486 $ 506,689 $ 597,103 $ — $ 390,906 $ 2,022,184

The Company does not manage products at this level of aggregation. The Company offers over 100
product lines and manages these products in logical groupings within each operating segment.

d) The following table reconciles segment assets to the Company’s consolidated balance sheets.

December 31,

(dollars in thousands) 2010 2009 2008

Segment Assets:
Investing $ 8,198,401 $ 7,844,052 $ 6,892,005
Underwriting 2,371,406 2,214,991 2,569,234

TOTAL SEGMENT ASSETS $ 10,569,807 $ 10,059,043 $ 9,461,239

Non-insurance operations 255,782 182,853 50,815

TOTAL ASSETS $ 10,825,589 $ 10,241,896 $ 9,512,054

a) The Company maintains defined contribution plans for employees of its United States insurance
operations in accordance with Section 401(k) of the Internal Revenue Code. Employees of the Company’s
non-insurance subsidiaries are provided post-retirement benefits under separate plans. The Company also
provides another defined contribution plan for Markel International employees. This plan is in line with
local market terms and conditions of employment. Expenses relating to the Company’s defined contribution
plans were $14.4 million, $13.1 million and $13.1 million in 2010, 2009 and 2008, respectively.
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b) The Terra Nova Pension Plan is a defined benefit plan which covers Markel International employees
who meet the eligibility conditions set out in the plan. The plan has been closed to new participants since
2001. The cost of providing pensions for employees is charged to earnings over the average working life of
employees according to actuarial recommendations. Final benefits are based on the employee’s years of
credited service and the higher of pensionable compensation received in the calendar year preceding
retirement or the best average pensionable compensation received in any three consecutive years in the ten
years preceding retirement. The Company uses December 31 as the measurement date for the Terra
Nova Pension Plan.

The following table summarizes the funded status of the Terra Nova Pension Plan and the amounts
recognized on the accompanying consolidated balance sheets of the Company.

Years Ended December 31,

(dollars in thousands) 2010 2009

Change in projected benefit obligation:
Projected benefit obligation at beginning of period $ 125,052 $ 93,442
Service cost 1,238 1,374
Interest cost 6,812 5,881
Participant contributions 271 148
Benefits paid (4,004) (2,719)
Actuarial loss 5,499 17,210
Effect of foreign currency rate changes (4,602) 9,716

PROJECTED BENEFIT OBLIGATION AT END OF YEAR $ 130,266 $ 125,052

Change in plan assets:
Fair value of plan assets at beginning of period $ 120,092 $ 86,064
Actual gain on plan assets 16,099 20,823
Employer contributions 6,560 6,829
Participant contributions 271 148
Benefits paid (4,004) (2,719)
Effect of foreign currency rate changes (4,429) 8,947

FAIR VALUE OF PLAN ASSETS AT END OF YEAR $ 134,589 $ 120,092

Funded status of the plan $ 4,323 $ (4,960)

Net actuarial pension loss 44,064 47,882

TOTAL $ 48,387 $ 42,922

Net actuarial pension loss is recognized as a component of accumulated other comprehensive income, net
of a tax benefit of $12.3 million and $13.4 million in 2010 and 2009, respectively. The asset for pension
benefits, also referred to as the funded status of the plan, at December 31, 2010 is included in other assets
on the consolidated balance sheet. The liability for pension benefits at December 31, 2009 is included in
other liabilities on the consolidated balance sheet.
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N O T E S T O C O N S O L I D A T E D F I N A N C I A L S T A T E M E N T S (continued)

The following table summarizes the components of net periodic benefit cost and the weighted average
assumptions for the Terra Nova Pension Plan.

Years Ended December 31,

(dollars in thousands) 2010 2009 2008

Components of net periodic benefit cost:
Service cost $ 1,238 $ 1,374 $ 1,940
Interest cost 6,812 5,881 5,850
Expected return on plan assets (8,645) (6,877) (7,208)
Amortization of net actuarial pension loss 1,931 1,990 1,602

NET PERIODIC BENEFIT COST $ 1,336 $ 2,368 $ 2,184

Weighted average assumptions as of December 31:
Discount rate 5.4% 5.8% 6.0%
Expected return on plan assets 6.8% 7.2% 7.2%
Rate of compensation increase 4.5% 4.5% 4.5%

The projected benefit obligation and the net periodic benefit cost are determined by independent actuaries
using assumptions provided by the Company. In determining the discount rate, the Company uses the
current yield on high-quality, fixed-income investments that have maturities corresponding to the
anticipated timing of estimated defined benefit payments. The Company’s discount rate approximates a
bond yield from a published index that includes “AA” rated corporate bonds with maturities of 15 years or
more. The expected return on plan assets is estimated based upon the anticipated average yield on plan
assets and reflects expected changes in the allocation of plan assets. Asset returns reflect management’s
belief that 4.5% is a reasonable rate of return to anticipate for fixed maturities given current market
conditions and future expectations. In addition, the expected return on plan assets includes an assumption
that equity securities will outperform fixed maturities by approximately 3.5% over the long term. The
rate of compensation increase is based upon historical experience and management’s expectation of future
compensation.

Management’s discount rate and rate of compensation increase assumptions at December 31, 2010 were
used to calculate the Company’s projected benefit obligation. Management’s discount rate, expected
return on plan assets and rate of compensation increase assumptions at December 31, 2009 were used to
calculate the net periodic benefit cost for 2010. The Company estimates that net periodic benefit cost in
2011 will include an expense of $1.8 million resulting from the amortization of the net actuarial pension
loss included as a component of accumulated other comprehensive income at December 31, 2010.

The fair values of each of the plan’s assets are measured using quoted prices in active markets for identical
assets, which represent Level 1 inputs within the fair value hierarchy established in FASB ASC 820-10.
The following table summarizes the fair value of plan assets as of December 31, 2010 and 2009.

December 31,

(dollars in thousands) 2010 2009

Plan assets:
Fixed maturity index funds $ 31,230 $ 24,535
Equity security index funds 103,273 95,538
Cash and cash equivalents 86 19

TOTAL $ 134,589 $ 120,092

18. Employee
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The Company’s target asset allocation for the plan is 73% equity securities and 27% fixed maturities. At
December 31, 2010, the actual allocation of assets in the plan was 77% equity securities and 23% fixed
maturities. At December 31, 2009, the actual allocation of plan assets was 80% equity securities and
20% fixed maturities.

Investments are managed by a third-party investment manager. Equity securities are invested in two
index funds that are allocated 67% to shares of United Kingdom companies and 33% to companies
in other markets. The primary objective of investing in these funds is to earn rates of return that are
consistently in excess of inflation. Investing in equity securities, historically, has provided rates of return
that are higher than investments in fixed maturities. As the Company’s obligations under this pension
plan are expected to be paid out over a period in excess of thirty years, the Company primarily invests in
equity securities. Fixed maturity investments are allocated between five index funds, two that include
United Kingdom government securities, one that includes securities issued by other foreign
governments and two that include United Kingdom corporate securities. The assets in these funds are
invested to meet the Company’s obligations for current pensioners and those individuals nearing
retirement. The plan does not invest in the Company’s common shares.

At December 31, 2010 and 2009, the fair value of plan assets exceeded the plan’s accumulated benefit
obligation of $109.8 million and $105.8 million, respectively. The Company expects to make plan
contributions of $6.5 million in 2011.

The benefits expected to be paid in each year from 2011 to 2015 are $2.8 million, $2.9 million, $3.0
million, $3.1 million and $3.2 million, respectively. The aggregate benefits expected to be paid in the
five years from 2016 to 2020 are $17.3 million. The expected benefits to be paid are based on the same
assumptions used to measure the Company’s projected benefit obligation at December 31, 2010 and
include estimated future employee service.
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N O T E S T O C O N S O L I D A T E D F I N A N C I A L S T A T E M E N T S (continued)

The following parent company only condensed financial information reflects the financial condition,
results of operations and cash flows of Markel Corporation.

C O N D E N S E D B A L A N C E S H E E T S
December 31,

2010 2009
(dollars in thousands)

AS S E T S

Investments, available-for-sale, at estimated fair value:
Fixed maturities (amortized cost of $194,441 in 2010

and $233,932 in 2009) $ 201,736 $ 249,640
Equity securities (cost of $276,507 in 2010 and $218,103 in 2009) 391,831 304,416
Short-term investments (estimated fair value approximates cost) 109,994 179,986

Investments in affiliates — 43,633

TOTAL INVESTMENTS 703,561 777,675

Cash and cash equivalents 182,088 243,182
Receivables 27,467 18,093
Investments in consolidated subsidiaries 2,917,796 2,677,419
Notes receivable from subsidiaries 296,694 66,517
Income taxes receivable 6,087 21,899
Net deferred tax asset 22,214 —
Other assets 50,923 47,786

TOTAL ASSETS $ 4,206,830 $ 3,852,571

LI A B I L I T I E S A N D SH A R E H O L D E R S’ EQ U I T Y

Senior long-term debt $ 937,015 $ 936,242
Net deferred tax liability — 27,644
Other liabilities 98,292 114,325

TOTAL LIABILITIES 1,035,307 1,078,211

TOTAL SHAREHOLDERS’ EQUITY 3,171,523 2,774,360

TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY $ 4,206,830 $ 3,852,571

19. Markel
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19. Markel
Corporation
(Parent
Company
Only)
Financial
Information
(continued)

C O N D E N S E D S T A T E M E N T S O F O P E R A T I O N S A N D C O M P R E H E N S I V E I N C O M E ( L O S S )
Years Ended December 31,

2010 2009 2008
(dollars in thousands)

RE V E N U E S
Net investment income $ 21,070 $ 21,899 $ 5,432
Dividends on common stock of

consolidated subsidiaries 142,014 44,048 246,346
Net realized investment gains (losses):

Other-than-temporary impairment losses (8,087) (28,185) (63,043)
Net realized investment gains (losses), excluding

other-than-temporary impairment losses 21,496 4,201 (62,281)

Net realized investment gains (losses) 13,409 (23,984) (125,324)
Other 5 4 2

TOTAL REVENUES 176,498 41,967 126,456

EX P E N S E S
Interest 69,107 52,286 47,357
Other 1,226 4,764 2,336

TOTAL EXPENSES 70,333 57,050 49,693

INCOME (LOSS) BEFORE EQUITY IN UNDISTRIBUTED

EARNINGS OF CONSOLIDATED SUBSIDIARIES

AND INCOME TAXES 106,165 (15,083) 76,763
Equity in undistributed earnings of

consolidated subsidiaries 113,892 203,822 (218,823)
Income tax benefit 46,736 12,899 83,293

NE T IN C O M E (LO S S ) T O SH A R E H O L D E R S $ 266,793 $ 201,638 $ (58,767)

OT H E R CO M P R E H E N S I V E IN C O M E (LO S S ) T O SH A R E H O L D E R S
Change in net unrealized gains on investments, net of taxes:

Net holding gains (losses) arising during the period $ 28,646 $ 27,516 $ (92,656)
Consolidated subsidiaries’ net holding

gains (losses) arising during the period 167,002 299,443 (502,111)
Consolidated subsidiaries’ unrealized

other-than-temporary impairment losses
on fixed maturities arising during the period 672 (5,405) —

Reclassification adjustments for net gains (losses)
included in net income (loss) to shareholders (15,257) 6,043 81,403

Consolidated subsidiaries’ reclassification
adjustments for net gains (losses) included
in net income (loss) to shareholders (17,574) 46,840 183,495

Change in net unrealized gains on
investments, net of taxes 163,489 374,437 (329,869)

Change in foreign currency translation adjustments,
net of taxes 1,656 (22,532) 19,558

Consolidated subsidiaries’ change in foreign currency
translation adjustments, net of taxes (4,124) 41,720 (27,451)

Change in net actuarial pension loss, net of taxes — 460 726
Consolidated subsidiaries’ change in net

actuarial pension loss, net of taxes 2,749 (4,728) (7,466)

TOTAL OTHER COMPREHENSIVE INCOME (LOSS)
TO SHAREHOLDERS 163,770 389,357 (344,502)

CO M P R E H E N S I V E IN C O M E (LO S S )
T O SH A R E H O L D E R S $ 430,563 $ 590,995 $(403,269)
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N O T E S T O C O N S O L I D A T E D F I N A N C I A L S T A T E M E N T S (continued)

C O N D E N S E D S T A T E M E N T S O F C A S H F L O W S
Years Ended December 31,

2010 2009 2008
(dollars in thousands)

OP E R AT I N G AC T I V I T I E S

Net income (loss) to shareholders $ 266,793 $ 201,638 $ (58,767)
Adjustments to reconcile net income (loss)

to shareholders to net cash provided
by operating activities (181,824) (124,388) 239,739

NET CASH PROVIDED BY OPERATING ACTIVITIES 84,969 77,250 180,972

IN V E S T I N G AC T I V I T I E S

Proceeds from sales of fixed maturities
and equity securities 244,225 30,233 314,544

Proceeds from maturities, calls and
prepayments of fixed maturities 43,530 10,597 19,253

Cost of fixed maturities and equity
securities purchased (252,934) (59,410) (286,766)

Net change in short-term investments 69,861 (59,736) (119,698)
Decrease (increase) in notes receivable due

from subsidiaries 2,142 (39,088) 5,700
Capital contributions to subsidiaries (53,409) (127,094) (138,406)
Return of capital from subsidiaries 3,505 101,715 109,949
Acquisitions (128,884) — —
Additions to property and equipment (18,621) (12,360) (9,764)
Other (757) 20,766 (22,350)

NET CASH USED BY INVESTING ACTIVITIES (91,342) (134,377) (127,538)

FI N A N C I N G AC T I V I T I E S

Additions to senior long-term debt — 497,172 100,000
Repayments and retirement of senior long-term debt — (250,000) (93,050)
Repurchases of common stock (45,218) — (60,601)
Other (9,503) (441) —

NET CASH PROVIDED (USED) BY

FINANCING ACTIVITIES (54,721) 246,731 (53,651)

Increase (decrease) in cash and cash equivalents (61,094) 189,604 (217)
Cash and cash equivalents at beginning of year 243,182 53,578 53,795

CASH AND CASH EQUIVALENTS AT END OF YEAR $ 182,088 $ 243,182 $ 53,578

The Company is a party to a credit default swap agreement, under which third party credit risk is
transferred from a counterparty to the Company. The Company entered into the credit default swap
agreement for investment purposes. At both December 31, 2010 and 2009, the notional amount of the
credit default swap was $33.1 million, which represented the Company’s aggregate exposure to losses if
specified credit events involving third party reference entities occur. These third party reference
entities are specified under the terms of the agreement and represent a portfolio of names upon which
the Company has assumed credit risk from the counterparty. The Company’s exposure to loss from
any one reference entity is limited to $20.0 million. The credit default swap has a scheduled
termination date of December 2014.
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The credit default swap is accounted for as a derivative instrument and is recorded at fair value with any changes
in fair value recorded in net investment income. At December 31, 2010 and 2009, the credit default swap had a
fair value of $25.2 million and $27.0 million, respectively. The fair value of the credit default swap is determined
by the Company using an external valuation model that is dependent upon several inputs, including changes in
interest rates, credit spreads, expected default rates, changes in credit quality, future expected recovery rates and
other market factors. The fair value of the credit default swap is included in other liabilities on the consolidated
balance sheets. Net investment income in 2010 and 2009 included a favorable change in the fair value of the
credit default swap of $1.7 million and $3.0 million, respectively. Net investment income in 2008 included an
adverse change in the fair value of the credit default swap of $13.7 million.

Since entering into the credit default swap agreement, the Company has paid $16.9 million to settle its
obligations related to credit events. These payments reduced the Company’s liability related to its credit
default swap.

See notes 2(i) and 12 for further discussion of the Company’s credit default swap.

The Company had no other material derivative instruments at December 31, 2010.

a) Insurance Acquisition. On October 15, 2010, the Company completed its acquisition of 100% of the
outstanding shares of Aspen, a Nebraska-based privately held corporation whose FirstComp insurance
group provides workers’ compensation insurance and related services, principally to small businesses, in
31 states. This acquisition will provide the Company with the ability to expand its insurance operations
to include workers’ compensation coverage. Results attributable to this acquisition are included in the
Specialty Admitted segment.

FirstComp operations collectively produced approximately $290 million of gross written premiums in
2010. A portion of the business FirstComp produces is written on FirstComp Insurance Company, a
wholly-owned subsidiary and a Nebraska-domiciled insurance company. FirstComp also produces business
for unaffiliated insurance companies through FirstComp Underwriters Group, Inc. and FirstComp
Insurance Agency, Inc., which act as managing general agents. During 2010, the Specialty Admitted
segment included $40.7 million of gross written premiums produced by FirstComp. The Company
expects to significantly increase its share of the premium writings produced by FirstComp in 2011.

Total consideration for this acquisition was $135.6 million, which included cash consideration of $128.9
million. As part of the consideration, outstanding options to purchase shares of Aspen’s common stock
were converted into options to purchase 58,116 shares of the Company’s common stock at an average
exercise price of $225.94 per share. These options had a fair value at acquisition of $6.7 million, net of
taxes. Aspen shareholders also received contingent value rights that may result in the payment of
additional cash consideration depending, among other things, upon the development of FirstComp’s
loss reserves and loss sensitive profit commissions over time. Based on current expectations, the
Company believes that it is unlikely that any contingent consideration will be paid related to the
contingent value rights.

The purchase price was allocated to the acquired assets and liabilities of Aspen based on estimated fair
values at the acquisition date. The Company recognized goodwill of $67.2 million, which is primarily
attributable to synergies that are expected to result upon integration of FirstComp into the Company’s
insurance operations. None of the goodwill recognized is expected to be deductible for income tax
purposes. The Company also recognized other intangible assets of $70.0 million.

20. Derivatives
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N O T E S T O C O N S O L I D A T E D F I N A N C I A L S T A T E M E N T S (continued)

21. Acquisitions
(continued)

The following table summarizes the fair values of the assets acquired and liabilities assumed at the
acquisition date.

(dollars in thousands)

Investments $ 208,198
Cash and cash equivalents 47,354
Receivables 57,077
Reinsurance recoverable on paid and unpaid losses 22,932
Deferred policy acquisition costs 18,076
Unpaid losses and loss adjustment expenses (204,418)
Unearned premiums (74,553)
Other debt (28,964)
Other, net (47,331)

Net liabilities (1,629)
Goodwill 67,193
Intangible assets 70,000

ACQUISITION DATE FAIR VALUE $ 135,564

The following table presents, on a pro forma basis, the Company’s unaudited consolidated operating
revenues and net income to shareholders as if the acquisition of Aspen had occurred on January 1, 2009
and after certain adjustments, primarily related to amortization of intangible assets, interest expense on
debt retired at acquisition and the corresponding income tax effects. The pro forma financial information
does not necessarily reflect the results that would have occurred had the acquisition taken place on
January 1, 2009.

Years Ended December 31,

(dollars in thousands) 2010 2009

Operating revenues $ 2,361,174 $ 2,263,321
Net income to shareholders $ 243,795 $ 193,729

b) Non-insurance Acquisitions. On May 11, 2010, the Company acquired Solbern, Inc., a privately held
company headquartered in Fairfield, New Jersey that manufactures food processing equipment for both
domestic and international markets. On December 15, 2010, the Company acquired a 60% controlling
interest in RD Holdings, LLC (RetailData), a privately held company headquartered in Richmond, Virginia
that provides retail intelligence services. On December 23, 2010, the Company acquired a 75% controlling
interest in Diamond Healthcare Corporation (Diamond Healthcare), a privately held company
headquartered in Richmond, Virginia that manages behavioral health programs throughout the United
States. Under the terms of the acquisition agreements, the Company has the option to acquire the
remaining equity interests in RetailData and Diamond Healthcare in the future. Any additional
consideration for the remaining equity interests would be based on the future earnings of these companies.
Also during 2010, ParkLand Ventures, Inc., a subsidiary that owns and operates manufactured housing
communities throughout the United States, made several acquisitions.

Total consideration for the Company’s non-insurance acquisitions in 2010 was approximately $132
million. Since the Company consolidates its non-insurance operations on a one-month lag, the purchase
price allocation for RetailData and Diamond Healthcare will be completed in the first quarter of 2011. At
December 31, 2010, amounts related to the consideration paid to acquire RetailData and Diamond
Healthcare were included in other assets on the consolidated balance sheet. The Company recognized
goodwill of $2.6 million and other intangible assets of $12.7 million in connection with the Solbern, Inc.
and ParkLand Ventures, Inc. acquisitions completed in 2010.
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The Company’s strategy in acquiring controlling interests in businesses that operate outside of the
specialty insurance marketplace is similar to the Company’s strategy for purchasing equity securities.
The Company seeks to invest in profitable companies, with honest and talented management, that
exhibit reinvestment opportunities and capital discipline, at reasonable prices.

The following table presents the unaudited quarterly results of consolidated operations for 2010,
2009 and 2008.

Quarters Ended

Mar. 31 June 30 Sept. 30 Dec. 31

2010
Operating revenues $ 536,719 $ 515,414 $ 561,354 $ 611,906
Net income 43,206 20,917 63,157 140,449
Net income to shareholders 42,569 20,831 63,250 140,143
Comprehensive income (loss)

to shareholders 134,539 (33,903) 225,328 104,599
Net income per share:

Basic $ 4.34 $ 2.13 $ 6.49 $ 14.42
Diluted 4.33 2.12 6.48 14.37

Common stock price ranges:
High $ 379.05 $ 392.55 $ 354.34 $ 386.87
Low 325.00 326.90 320.71 332.77

2009
Operating revenues $ 495,177 $ 522,432 $ 500,349 $ 551,368
Net income 16,436 33,030 59,211 93,742
Net income to shareholders 16,358 32,798 59,126 93,356
Comprehensive income (loss)

to shareholders (1,996) 171,869 339,859 81,263
Net income per share:

Basic $ 1.67 $ 3.34 $ 6.02 $ 9.51
Diluted 1.67 3.34 6.02 9.49

Common stock price ranges:
High $ 317.75 $ 316.00 $ 363.00 $ 347.50
Low 208.77 255.37 266.91 316.85

2008
Operating revenues $ 520,222 $ 645,003 $ 434,204 $ 377,154
Net income (loss) 33,976 82,315 (142,115) (32,610)
Net income (loss) to shareholders 33,988 82,242 (142,287) (32,710)
Comprehensive loss to shareholders (19,889) (93,698) (158,822) (130,860)
Net income (loss) per share:

Basic $ 3.42 $ 8.30 $ (14.46) $ (3.33)
Diluted 3.41 8.29 (14.46) (3.33)

Common stock price ranges:
High $ 492.97 $ 458.31 $ 480.00 $ 392.38
Low 394.99 367.00 315.90 234.23

(dollars in thousands, except per share amounts)
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R E P O R T O F I N D E P E N D E N T R E G I S T E R E D P U B L I C A C C O U N T I N G F I R M

The Board of Directors and Shareholders
Markel Corporation:

We have audited the accompanying consolidated balance sheets of Markel Corporation and subsidiaries
(the Company) as of December 31, 2010 and 2009, and the related consolidated statements of operations
and comprehensive income (loss), changes in equity, and cash flows for each of the years in the
three-year period ended December 31, 2010. These consolidated financial statements are the
responsibility of the Company’s management. Our responsibility is to express an opinion on these
consolidated financial statements based on our audits.

We conducted our audits in accordance with the standards of the Public Company Accounting
Oversight Board (United States). Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial statement presentation. We
believe that our audits provide a reasonable basis for our opinion.

In our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the financial position of Markel Corporation and subsidiaries as of December 31, 2010 and
2009, and the results of their operations and their cash flows for each of the years in the three-year
period ended December 31, 2010, in conformity with U.S. generally accepted accounting principles.

The Company adopted Financial Accounting Standards Board Accounting Standards Codification
320-10-65 related to the recognition and presentation of other-than-temporary impairment of
investments on April 1, 2009.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight
Board (United States), Markel Corporation’s internal control over financial reporting as of December 31,
2010, based on criteria established in Internal Control—Integrated Framework issued by the
Committee of Sponsoring Organizations of the Treadway Commission, and our report dated February
28, 2011 expressed an unqualified opinion on the effectiveness of the Company’s internal control over
financial reporting.

Richmond, Virginia
February 28, 2011
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R E P O R T O F I N D E P E N D E N T R E G I S T E R E D P U B L I C A C C O U N T I N G F I R M

The Board of Directors and Shareholders
Markel Corporation:

We have audited Markel Corporation’s (the Company) internal control over financial reporting as of
December 31, 2010, based on criteria established in Internal Control—Integrated Framework issued by
the Committee of Sponsoring Organizations of the Treadway Commission (COSO). The Company’s
management is responsible for maintaining effective internal control over financial reporting and for its
assessment of the effectiveness of internal control over financial reporting, included in the
accompanying Management’s Report on Internal Control over Financial Reporting. Our responsibility
is to express an opinion on the Company’s internal control over financial reporting based on our audit.

We conducted our audit in accordance with the standards of the Public Company Accounting Oversight
Board (United States). Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether effective internal control over financial reporting was maintained in all
material respects. Our audit included obtaining an understanding of internal control over financial
reporting, assessing the risk that a material weakness exists, and testing and evaluating the design and
operating effectiveness of internal control based on the assessed risk. Our audit also included
performing such other procedures as we considered necessary in the circumstances. We believe that our
audit provides a reasonable basis for our opinion.

A company’s internal control over financial reporting is a process designed to provide reasonable
assurance regarding the reliability of financial reporting and the preparation of financial statements for
external purposes in accordance with generally accepted accounting principles. A company’s internal
control over financial reporting includes those policies and procedures that (1) pertain to the
maintenance of records that, in reasonable detail, accurately and fairly reflect the transactions and
dispositions of the assets of the company; (2) provide reasonable assurance that transactions are
recorded as necessary to permit preparation of financial statements in accordance with generally
accepted accounting principles, and that receipts and expenditures of the company are being made only
in accordance with authorizations of management and directors of the company; and (3) provide
reasonable assurance regarding prevention or timely detection of unauthorized acquisition, use, or
disposition of the company’s assets that could have a material effect on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect
misstatements. Also, projections of any evaluation of effectiveness to future periods are subject to the
risk that controls may become inadequate because of changes in conditions, or that the degree of
compliance with the policies or procedures may deteriorate.
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R E P O R T O F I N D E P E N D E N T R E G I S T E R E D P U B L I C A C C O U N T I N G F I R M (continued)

In our opinion, Markel Corporation maintained, in all material respects, effective internal control
over financial reporting as of December 31, 2010, based on criteria established in Internal
Control—Integrated Framework issued by COSO.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight
Board (United States), the consolidated balance sheets of Markel Corporation and subsidiaries as of
December 31, 2010 and 2009, and the related consolidated statements of operations and comprehensive
income (loss), changes in equity, and cash flows for each of the years in the three-year period ended
December 31, 2010, and our report dated February 28, 2011 expressed an unqualified opinion on those
consolidated financial statements.

Richmond, Virginia
February 28, 2011
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M A N A G E M E N T ’ S R E P O R T O N I N T E R N A L C O N T R O L O V E R F I N A N C I A L R E P O R T I N G

Management is responsible for establishing and maintaining adequate internal control over financial
reporting, as defined in Rule 13a-15(f) under the Securities Exchange Act of 1934. Our internal control
over financial reporting is a process designed to provide reasonable assurance regarding the reliability of
financial reporting and the preparation of financial statements for external purposes in accordance with
generally accepted accounting principles.

Management does not expect that its internal control over financial reporting will prevent all error and all
fraud. A control system, no matter how well conceived and operated, can provide only reasonable, not
absolute, assurance that the objectives of the control system are met. Internal control over financial
reporting is a process that involves human diligence and compliance and is subject to lapses in judgment
and breakdowns resulting from human failures. Because of the inherent limitations in all control systems,
no evaluation of controls can provide absolute assurance that all control issues and instances of fraud, if
any, have been detected. The design of any system of internal control over financial reporting also is based
in part upon certain assumptions about the likelihood of future events, and there can be no assurance that
any design will succeed in achieving its stated goals under all potential future conditions.

Under the supervision and with the participation of management, including the Chief Executive Officer
and the Chief Financial Officer, we evaluated the effectiveness of our internal control over financial
reporting as of December 31, 2010, based on criteria established in Internal Control—Integrated
Framework issued by the Committee of Sponsoring Organizations of the Treadway Commission. Based
on our evaluation, we have concluded that we maintained effective internal control over financial
reporting as of December 31, 2010.

KPMG LLP, our independent registered public accounting firm, has issued an attestation report on the
effectiveness of the Company’s internal control over financial reporting, which is included herein.

Alan I. Kirshner
Chief Executive Officer

February 28, 2011

Anne G. Waleski
Chief Financial Officer

®
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C r i t i c a l A c c o u n t i n g E s t i m a t e s

The accompanying consolidated financial statements and related notes have been prepared in
accordance with U.S. generally accepted accounting principles (U.S. GAAP) and include the
accounts of Markel Corporation and all subsidiaries. For a discussion of our significant accounting
policies, see note 1 of the notes to consolidated financial statements.

Critical accounting estimates are those estimates that both are important to the portrayal of our
financial condition and results of operations and require us to exercise significant judgment. The
preparation of financial statements in accordance with U.S. GAAP requires us to make estimates
and assumptions that affect the reported amounts of assets, liabilities, revenues and expenses and
the disclosure of material contingent assets and liabilities, including litigation contingencies. These
estimates, by necessity, are based on assumptions about numerous factors.

We review our critical accounting estimates and assumptions quarterly. These reviews include
evaluating the adequacy of reserves for unpaid losses and loss adjustment expenses, the reinsurance
allowance for doubtful accounts and income tax liabilities, as well as analyzing the recoverability of
deferred tax assets, assessing goodwill for impairment and evaluating the investment portfolio for
other-than-temporary declines in estimated fair value. Actual results may differ materially from the
estimates and assumptions used in preparing the consolidated financial statements.

Unpaid Losses and Loss Adjustment Expenses

Our consolidated balance sheet included estimated unpaid losses and loss adjustment expenses of
$5.4 billion and reinsurance recoverable on unpaid losses of $0.8 billion at December 31, 2010
compared to $5.4 billion and $0.9 billion, respectively, at December 31, 2009. We do not discount
our reserves for losses and loss adjustment expenses to reflect estimated present value.

We accrue liabilities for unpaid losses and loss adjustment expenses based upon estimates of the
ultimate amounts payable. We maintain reserves for specific claims incurred and reported (case
reserves) and reserves for claims incurred but not reported (IBNR reserves).

Reported claims are in various stages of the settlement process, and the corresponding reserves for
reported claims are based primarily on case-by-case evaluations of the individual claims. Case
reserves consider our estimate of the ultimate cost to settle the claims, including investigation and
defense of lawsuits resulting from the claims, and may be subject to adjustment for differences
between costs originally estimated and costs subsequently re-estimated or incurred. Each claim is
settled individually based upon its merits, and some claims may take years to settle, especially if
legal action is involved.

As of any balance sheet date, all claims have not yet been reported, and some claims may not be
reported for many years. As a result, the liability for unpaid losses and loss adjustment expenses
includes significant estimates for incurred but not reported claims.

U.S. GAAP requires that IBNR reserves be based on the estimated ultimate cost of settling claims,
including the effects of inflation and other social and economic factors, using past experience
adjusted for current trends and any other factors that would modify past experience. IBNR reserves
are generally calculated by subtracting paid losses and case reserves from estimated ultimate losses.
IBNR reserves were 61% of total unpaid losses and loss adjustment expenses at December 31, 2010
compared to 60% at December 31, 2009.

M A N A G E M E N T ’ S D I S C U S S I O N & A N A L Y S I S
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Our liabilities for unpaid losses and loss adjustment expenses can generally be categorized into two
distinct groups, short-tail business and long-tail business. Short-tail business refers to lines of
business, such as property, accident and health, motorcycle, watercraft and marine hull exposures
for which losses are usually known and paid shortly after the loss actually occurs. Long-tail business
describes lines of business for which specific losses may not be known and reported for some period
and losses take much longer to emerge. Given the time frame over which long-tail exposures are
ultimately settled, there is greater uncertainty and volatility in these lines than in short-tail lines of
business. Our long-tail coverages consist of most casualty lines, including professional liability,
directors’ and officers’ liability, products liability, general liability and excess and umbrella
exposures, as well as workers’ compensation insurance. Some factors that contribute to the
uncertainty and volatility of long-tail casualty programs, and thus require a significant degree of
judgment in the reserving process, include the inherent uncertainty as to the length of reporting and
payment development patterns, the possibility of judicial interpretations or legislative changes that
might impact future loss experience relative to prior loss experience and the potential lack of
comparability of the underlying data used in performing loss reserve analyses.

Our ultimate liability may be greater or less than current reserves. Changes in our estimated
ultimate liability for loss reserves generally occur as the result of the emergence of unanticipated
loss activity, the completion of specific actuarial or claims studies or changes in internal or external
factors. We closely monitor new information on reported claims and use statistical analyses
prepared by our actuaries to evaluate the adequacy of our recorded reserves. We are required to
exercise considerable judgment when assessing the relative credibility of loss development trends.
Our philosophy is to establish loss reserves that are more likely redundant than deficient. This
means that we seek to establish loss reserves that will ultimately prove to be adequate. As a result,
if new information or trends indicate an increase in frequency or severity of claims in excess of what
we initially anticipated, we generally respond quickly and increase loss reserves. If, however,
frequency or severity trends are more favorable than initially anticipated, we often wait to reduce
our loss reserves until we can evaluate experience in additional periods to confirm the credibility
of the trend. In addition, for long-tail lines of business, trends develop over longer periods of time,
and as a result, we give credibility to these trends more slowly than for short-tail or less volatile
lines of business.

Each quarter, our actuaries prepare estimates of the ultimate liability for unpaid losses and loss
adjustment expenses based on established actuarial methods. Management reviews these estimates,
supplements the actuarial analyses with information provided by claims, underwriting and other
operational personnel and determines its best estimate of loss reserves, which is recorded in our
financial statements. Our procedures for determining the adequacy of loss reserves at the end of the
year are substantially similar to the procedures applied at the end of each interim period.

Additionally, once a year, generally during the third quarter, we conduct a detailed review of our
liability for unpaid losses and loss adjustment expenses for asbestos and environmental (A&E)
claims. If there is significant development on A&E claims in advance of the annual review, such
development is considered by our actuaries and by management as part of our quarterly review
process. We consider a detailed annual review appropriate because A&E claims develop slowly, are
typically reported and paid many years after the loss event occurs and, historically, have exhibited a
high degree of variability.

Any adjustments resulting from our interim or year-end reviews, including changes in estimates, are
recorded as a component of losses and loss adjustment expenses in the period of the change. Reserve
changes that increase previous estimates of ultimate claims cost are referred to as unfavorable or
adverse development, deficiencies or reserve strengthening. Reserve changes that decrease previous
estimates of ultimate claims cost are referred to as favorable development or redundancies.



Markel Corporation & Subsidiaries

90

M A N A G E M E N T ’ S D I S C U S S I O N & A N A L Y S I S
O F F I N A N C I A L C O N D I T I O N A N D R E S U L T S O F O P E R A T I O N S (continued)

In establishing our liabilities for unpaid losses and loss adjustment expenses, our actuaries estimate
an ultimate loss ratio, by accident year, for each of our over 100 product lines with input from our
underwriting and claims associates. In estimating an ultimate loss ratio for a particular line of
business, our actuaries may use one or more actuarial reserving methods and select from these a
single point estimate. To varying degrees, these methods include detailed statistical analysis of past
claim reporting, settlement activity, claim frequency and severity, policyholder loss experience,
industry loss experience and changes in market conditions, policy forms and exposures. The
actuarial methods we use include:

Paid Loss Development – This method uses historical loss payment patterns to estimate future
loss payment patterns. Our actuaries use the historical loss patterns to develop factors that are
applied to current paid loss amounts to calculate expected ultimate losses.

Incurred Loss Development – This method uses historical loss reporting patterns to estimate
future loss reporting patterns. Our actuaries use the historical loss patterns to develop factors that
are applied to current reported losses to calculate expected ultimate losses.

Bornhuetter-Ferguson Paid Loss Development – This method divides the projection of ultimate
losses into the portion that has already been paid and the portion that has yet to be paid. The portion
that has yet to be paid is estimated as the product of three amounts: the premium earned for the
exposure period, the expected loss ratio and the percentage of ultimate losses that are still unpaid.
The expected loss ratio is selected by considering historical loss ratios, adjusted for any known
changes in pricing, loss trends, adequacy of case reserves, changes in administrative practices and
other relevant factors.

Bornhuetter-Ferguson Incurred Loss Development – This method is identical to the
Bornhuetter-Ferguson paid loss development method, except that it uses the percentage of ultimate
losses that are still unreported, instead of the percentage of ultimate losses that are still unpaid.

Frequency/Severity – Under this method, expected ultimate losses are equal to the product of the
expected ultimate number of claims and the expected ultimate average cost per claim. Our actuaries
use historical reporting patterns and severity patterns to develop factors that are applied to the
current reported amounts to calculate expected ultimate losses.

Each actuarial method has its own set of assumptions and its own strengths and limitations, with
no one method being better than the others in all situations. Our actuaries select the reserving
methods that they believe will produce the most reliable estimate for the class of business being
evaluated. Greater judgment may be required when we introduce new product lines or when there
have been changes in claims handling practices, as the statistical data available may be insufficient.
In these instances, we may rely upon assumptions applied to similar lines of business, rely more
heavily on industry experience, take into account changes in underwriting guidelines and risk
selection or review the impact of changes in claims reserving practices with claims personnel. For
example, in 2009, as part of the formation of a shared service claims function, we reassigned certain
claims handling responsibilities to different claims personnel based upon our product line groupings
and regional office model, and we standardized certain claims handling practices. We believe these
changes in claims handling practices impacted the comparability of case reserves between periods.
Our actuaries considered these changes and made adjustments to data where appropriate when
establishing their actuarial point estimates.

A key assumption in most actuarial analyses is that past development patterns will repeat
themselves in the future, absent a significant change in internal or external factors that influence
the ultimate cost of our unpaid losses and loss adjustment expenses. Our estimates reflect implicit
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and explicit assumptions regarding the potential effects of external factors, including economic and
social inflation, judicial decisions, law changes, general economic conditions and recent trends in
these factors. Our actuarial analyses are based on statistical analysis but also consist of reviewing
internal factors that are difficult to analyze statistically, including underwriting and claims handling
changes. In some of our markets, and where we act as a reinsurer, the timing and amount of
information reported about underlying claims are in the control of third parties. This can also affect
estimates and require re-estimation as new information becomes available.

As indicated above, we may use one or more actuarial reserving methods, which incorporate
numerous underlying judgments and assumptions, to establish our estimate of ultimate loss
reserves. While we use our best judgment in establishing our estimate for loss reserves, applying
different assumptions and variables could lead to significantly different loss reserve estimates.

Loss frequency and loss severity are two key measures of loss activity that often result in
adjustments to actuarial assumptions relative to ultimate loss reserve estimates. Loss frequency
measures the number of claims per unit of insured exposure. When the number of newly reported
claims is higher than anticipated, generally speaking, loss reserves are increased. Conversely, loss
reserves are generally decreased when fewer claims are reported than expected. Loss severity
measures the average size of a claim. When the average severity of reported claims is higher than
originally estimated, loss reserves are typically increased. When the average claim size is lower than
anticipated, loss reserves are typically decreased. For example, in each of the past three years, we
have experienced redundancies on prior years’ loss reserves in our professional and products liability
lines as a result of decreases in loss severity, while over the past three-year period we have
experienced deficiencies on prior years’ loss reserves related to our A&E exposures as a result of
increases in loss frequency and severity.

Changes in prior years’ loss reserves, including the trends and factors that impacted loss reserve
development, as well as the likelihood that such trends and factors could result in future loss reserve
development, are discussed in further detail under “Results of Operations.”

Loss reserves are established for each of our product lines at management’s best estimate, which is
generally higher than the corresponding actuarially calculated point estimate. The actuarial point
estimate represents our actuaries’ estimate of the most likely amount that will ultimately be paid to
settle the loss reserves we have recorded at a particular point in time; however, there is inherent
uncertainty in the point estimate as it is the expected value in a range of possible reserve estimates.
In some cases, actuarial analyses, which are based on statistical analysis, cannot fully incorporate all
of the subjective factors that affect development of losses. In other cases, management’s perspective
of these more subjective factors may differ from the actuarial perspective. Subjective factors where
management’s perspective may differ from that of the actuaries include: the credibility and timeliness
of claims information received from third parties, economic and social inflation, judicial decisions,
law changes, changes in underwriting or claims handling practices, general economic conditions, the
risk of moral hazard and other current and developing trends within the insurance market, including
the effects of competition. As a result, the actuarially calculated point estimates for each of our lines
of business represent starting points for management’s quarterly review of loss reserves.

Management’s best estimate of net reserves for unpaid losses and loss adjustment expenses exceeded
the actuarially calculated point estimate by $361 million, or 8.5%, at December 31, 2010, compared
to $371 million, or 8.9%, at December 31, 2009. In management’s opinion, the actuarially calculated
point estimate generally underestimates both the ultimate favorable impact of a hard insurance
market and the ultimate adverse impact of a soft insurance market. Therefore, the percentage by
which management’s best estimate exceeds the actuarial point estimate will generally be higher
during a soft market than during a hard market.
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The difference between management’s best estimate and the actuarially calculated point estimate in
both 2010 and 2009 is primarily associated with our long-tail business in the Excess and Surplus
Lines and London Insurance Market segments. In both 2010 and 2009, management’s best estimate
exceeded the actuarial point estimate as a result of attributing less credibility than our actuaries to
favorable trends experienced on our long-tail lines of business in recent years. In particular, given the
long-tail and volatile nature of the business in the London Insurance Market segment, as well as past
unfavorable development in this segment, management has not incorporated these favorable trends
into its best estimate to the same extent as the actuaries. Management also believes that the
actuaries’ point estimates for the 2008 to 2010 accident years do not fully reflect the impact of soft
insurance market conditions or the recent economic environment. During a recessionary
environment, the frequency of insurance claims may increase. Similarly, the risk that an insured
will intentionally cause or be indifferent to a loss may increase during an economic downturn,
and the attention to loss prevention measures may decrease. These subjective factors affect the
development of losses and represent instances where management’s perspectives may differ from
those of our actuaries.

Management also considers the range, or variability, of reasonably possible losses determined by our
actuaries when establishing its best estimate for loss reserves. The actuarial ranges represent our
actuaries’ estimate of a likely lowest amount and highest amount that will ultimately be paid to
settle the loss reserves we have recorded at a particular point in time. The range determinations are
based on estimates and actuarial judgments and are intended to encompass reasonably likely changes
in one or more of the factors that were used to determine the point estimates. Using statistical
models, our actuaries establish high and low ends of a range of reasonable reserve estimates for each
of our operating segments.

The following table summarizes our reserves for net unpaid losses and loss adjustment expenses and
the actuarially established high and low ends of a range of reasonable reserve estimates, by segment,
at December 31, 2010.

Low End of High End of
Net Loss Actuarial Actuarial

(dollars in millions) Reserves Held Range(1) Range(1)

Excess and Surplus Lines $ 2,113.2 $ 1,711.0 $ 2,373.3
Specialty Admitted 550.0 451.0 603.3
London Insurance Market 1,513.0 1,136.7 1,552.6
Other Insurance (Discontinued Lines) 424.1 212.9 948.5

(1) Due to the actuarial methods used to determine the separate ranges for each segment of our business, it is not

appropriate to aggregate the high or low ends of the separate ranges to determine the high and low ends of the

actuarial range on a consolidated basis.

Undue reliance should not be placed on these ranges of estimates as they are only one of many points
of reference used by management to determine its best estimate of ultimate losses. Further, actuarial
ranges may not be a true reflection of the potential variability between loss reserves estimated at the
balance sheet date and the ultimate cost of settling claims. Actuarial ranges are developed based on
known events as of the valuation date, while ultimate losses are subject to events and circumstances
that are unknown as of the valuation date. For example, the Claims and Reserves table on page 115,
which provides a summary of historical development between originally estimated loss reserves and
ultimate claims costs, illustrates this potential variability, reflecting a cumulative deficiency in net
reserves of 37% for the 2000 and prior accident years. A significant portion of the cumulative



93

deficiency that occurred during those periods included adverse loss reserve development at Markel
International, which we acquired in 2000. Historically, we have experienced greater volatility on
acquired books of business than on existing books of business. The increases in pre-acquisition loss
reserves at Markel International were primarily associated with books of business that were not subject
to our underwriting discipline and that subsequently experienced unfavorable loss development that
exceeded our initial expectations. We believe that as a result of applying greater underwriting discipline,
including improved risk selection and pricing, on the business written since acquisition, total recorded
loss reserves at Markel International are unlikely to vary to the same degree as we have experienced on
the 2000 and prior accident years.

We place less reliance on the range established for our Other Insurance (Discontinued Lines) segment
than on the ranges established for our remaining segments. The range established for our Other
Insurance (Discontinued Lines) segment includes exposures related to acquired lines of business, many
of which are no longer being written, that were not subject to our underwriting discipline and controls.
Additionally, A&E exposures, which are subject to an uncertain and unfavorable legal environment,
account for approximately 50% of the loss reserves considered in the range established for our Other
Insurance (Discontinued Lines) segment.

Our exposure to A&E claims results from policies written by acquired insurance operations before their
acquisitions. The exposure to A&E claims originated from umbrella, excess and commercial general
liability (CGL) insurance policies and assumed reinsurance contracts that were written on an occurrence
basis from the 1970s to mid-1980s. Exposure also originated from claims-made policies that were
designed to cover environmental risks provided that all other terms and conditions of the policy were
met. A&E claims include property damage and clean-up costs related to pollution, as well as personal
injury allegedly arising from exposure to hazardous materials. After 1986, we began underwriting CGL
coverage with pollution exclusions, and in some lines of business we began using a claims-made form.
These changes significantly reduced our exposure to future A&E claims on post-1986 business.

There is significant judgment required in estimating the amount of our potential exposure from A&E
claims due to the limited and variable historical data on A&E losses as compared to other types of
claims, the potential significant reporting delays of claims from insureds to insurance companies and the
continuing evolution of laws and judicial interpretations of those laws relative to A&E exposures. Due
to these unique aspects of A&E exposures, the ultimate value of loss reserves for A&E claims cannot be
estimated using traditional methods and is subject to greater uncertainty than other types of claims.
Other factors contributing to the significant uncertainty in estimating A&E reserves include:
uncertainty as to the number and identity of insureds with potential exposure; uncertainty as to the
number of claims filed by exposed, but not ill, individuals; uncertainty as to the settlement values to be
paid; difficulty in properly allocating responsibility and liability for the loss, especially if the claim
involves multiple insurance providers or multiple policy periods; growth in the number and significance
of bankruptcies of asbestos defendants; uncertainty as to the financial status of companies that insured
or reinsured all or part of A&E claims; and inconsistent court decisions and interpretations with respect
to underlying policy intent and coverage.

Due to these uncertainties, it is not possible to estimate our ultimate liability for A&E exposures with
the same degree of reliability as with other types of exposures. Future development will be affected by
the factors mentioned above and could have a material effect on our results of operations, cash flows and
financial position. As of December 31, 2010, our consolidated balance sheet included estimated net
reserves for A&E losses and loss adjustment expenses of $216.0 million. We seek to establish appropriate
reserve levels for A&E exposures; however, these reserves could increase in the future. These reserves
are not discounted to present value and are forecasted to pay out over the next 50 years.
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Reinsurance Allowance for Doubtful Accounts

We evaluate and adjust reserves for uncollectible reinsurance based upon our collection experience, the
financial condition of our reinsurers, collateral held and the development of our gross loss reserves. Our
consolidated balance sheets at December 31, 2010 and 2009 included a reinsurance allowance for
doubtful accounts of $155.2 million and $151.3 million, respectively.

Reinsurance recoverables recorded on insurance losses ceded under reinsurance contracts are subject to
judgments and uncertainties similar to those involved in estimating gross loss reserves. In addition to
these uncertainties, our reinsurance recoverables may prove uncollectible if the reinsurers are unable or
unwilling to perform under the reinsurance contracts. In establishing our reinsurance allowance for
amounts deemed uncollectible, we evaluate the financial condition of our reinsurers and monitor
concentration of credit risk arising from our exposure to individual reinsurers. To determine if an
allowance is necessary, we consider, among other factors, published financial information, reports from
rating agencies, payment history, collateral held and our legal right to offset balances recoverable against
balances we may owe. Our reinsurance allowance for doubtful accounts is subject to uncertainty and
volatility due to the time lag involved in collecting amounts recoverable from reinsurers. Over the period
of time that losses occur, reinsurers are billed and amounts are ultimately collected, economic
conditions, as well as the operational and financial performance of particular reinsurers, may change and
these changes may affect the reinsurers’ willingness and ability to meet their contractual obligation to
us. It is also difficult to fully evaluate the impact of major catastrophic events on the financial stability of
reinsurers, as well as the access to capital that reinsurers may have when such events occur. The ceding
of insurance does not legally discharge us from our primary liability for the full amount of the policies,
and we will be required to pay the loss and bear collection risk if the reinsurers fail to meet their
obligations under the reinsurance contracts.

Income Taxes and Uncertain Tax Positions

The preparation of our consolidated income tax provision, including the evaluation of tax positions we
have taken or expect to take on our income tax returns, requires significant judgment. In evaluating our
tax positions, we recognize the tax benefit from an uncertain tax position only if, based on the technical
merits of the position, it is more likely than not that the tax position will be sustained upon examination
by the taxing authorities. Tax positions that meet the more likely than not threshold are then measured
using a probability weighted approach, whereby the largest amount of tax benefit that is greater than
50% likely of being realized upon ultimate settlement is recognized. The tax positions that we have
taken or expect to take are based upon the application of tax laws and regulations, which are subject to
interpretation, judgment and uncertainty. As a result, our actual liability for income taxes may differ
significantly from our estimates.

We record deferred income taxes as assets or liabilities on our consolidated balance sheets to reflect the
net tax effect of the temporary differences between the carrying amounts of assets and liabilities for
financial reporting purposes and their respective tax bases. Deferred tax assets are reduced by a valuation
allowance when management believes it is more likely than not that some, or all, of the deferred tax
assets will not be realized. At December 31, 2010 and 2009, our net deferred tax asset was $63.3 million
and $161.2 million, respectively. We did not have a valuation allowance on deferred tax assets at
December 31, 2010 or 2009. The decrease in the net deferred tax asset in 2010 was due in part to an
increase in the deferred tax liability related to accumulated other comprehensive income items resulting
from an increase in net unrealized gains on investments during 2010. In evaluating our ability to realize
the net deferred tax asset and assessing the need for a valuation allowance at December 31, 2010, we
have made estimates regarding the future taxable income of our foreign subsidiaries and judgments about
our ability to pursue prudent and feasible tax planning strategies. A change in any of these estimates and
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judgments could result in the need to record a valuation allowance through a charge to earnings. See note
7 of the notes to consolidated financial statements for further discussion of our consolidated income tax
provision, uncertain tax positions, net operating losses and valuation allowance.

Goodwill

Our consolidated balance sheet as of December 31, 2010 included goodwill from acquired businesses of
$474.7 million. Goodwill is tested for impairment at least annually. We completed our annual test for
impairment during the fourth quarter of 2010 based upon results of operations through September 30,
2010. There were no indications of goodwill impairment during 2010.

A significant amount of judgment is required in performing goodwill impairment tests. Such tests include
estimating the fair value of our reporting units. We compare the estimated fair value of our reporting units
to their respective carrying amounts including goodwill. The methods we use for estimating reporting
unit fair values may include market quotations, asset and liability fair values and other valuation
techniques, such as discounted cash flows and multiples of earnings or revenues. With the exception of
market quotations, all of these methods involve significant estimates and assumptions.

Investments

We complete a detailed analysis each quarter to assess whether the decline in the fair value of any
investment below its cost basis is deemed other-than-temporary. All securities with unrealized losses are
reviewed. For equity securities, a decline in fair value that is considered to be other-than-temporary is
recognized in net income (loss) based on the fair value of the security at the time of assessment, resulting
in a new cost basis for the security. For fixed maturities where we intend to sell the security or it is more
likely than not that we will be required to sell the security before recovery of its amortized cost, a decline
in fair value is considered to be other-than-temporary and is recognized in net income (loss) based on the
fair value of the security at the time of assessment, resulting in a new cost basis for the security. If the
decline in fair value of a fixed maturity below its amortized cost is considered to be other-than-temporary
based upon other considerations, we compare the estimated present value of the cash flows expected to be
collected to the amortized cost of the security. The extent to which the estimated present value of the
cash flows expected to be collected is less than the amortized cost of the security represents the
credit-related portion of the other-than-temporary impairment, which is recognized in net income (loss),
resulting in a new cost basis for the security. Any remaining decline in fair value represents the non-credit
portion of the other-than-temporary impairment, which is recognized in other comprehensive income
(loss). The discount rate used to calculate the estimated present value of the cash flows expected to be
collected is the effective interest rate implicit for the security at the date of purchase.

We consider many factors in completing our quarterly review of securities with unrealized losses for
other-than-temporary impairment, including the length of time and the extent to which fair value has
been below cost and the financial condition and near-term prospects of the issuer. For equity securities,
the ability and intent to hold the security for a period of time sufficient to allow for any anticipated
recovery is considered. For fixed maturities, we consider whether we intend to sell the security or if it
is more likely than not that we will be required to sell the security before recovery, the implied
yield-to-maturity, the credit quality of the issuer and the ability to recover all amounts outstanding when
contractually due. When assessing whether we intend to sell a fixed maturity or if it is likely that we
will be required to sell a fixed maturity before recovery of its amortized cost, we evaluate facts and
circumstances including, but not limited to, decisions to reposition the investment portfolio, potential
sales of investments to meet cash flow needs and potential sales of investments to capitalize on
favorable pricing.
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Risks and uncertainties are inherent in our other-than-temporary decline in fair value assessment
methodology. The risks and uncertainties include, but are not limited to, incorrect or overly optimistic
assumptions about the financial condition, liquidity or near-term prospects of an issuer, inadequacy of any
underlying collateral, unfavorable changes in economic or social conditions and unfavorable changes in
interest rates or credit ratings. Changes in any of these assumptions could result in charges to earnings in
future periods.

Losses from write downs for other-than-temporary declines in the estimated fair value of investments,
while potentially significant to net income (loss), do not have an impact on our financial position. Since
our investment securities are considered available-for-sale and are recorded at estimated fair value,
unrealized losses on investments are already included in accumulated other comprehensive income. See
note 2(b) of the notes to consolidated financial statements for further discussion of our assessment
methodology for other-than-temporary declines in the estimated fair value of investments.

O u r B u s i n e s s

The following discussion and analysis should be read in conjunction with Selected Financial Data, the
consolidated financial statements and related notes and the discussion under Risk Factors, “Critical
Accounting Estimates” and “Safe Harbor and Cautionary Statement.”

We are a diverse financial holding company serving a variety of niche markets. Our principal business
markets and underwrites specialty insurance products and programs. We believe that our specialty product
focus and niche market strategy enable us to develop expertise and specialized market knowledge. We seek
to differentiate ourselves from competitors by our expertise, service, continuity and other value-based
considerations. We compete in three segments of the specialty insurance marketplace: the Excess and
Surplus Lines, the Specialty Admitted and the London markets. We also own interests in various
businesses that operate outside of the specialty insurance marketplace. Our financial goals are to earn
consistent underwriting and operating profits and superior investment returns to build shareholder value.

Our Excess and Surplus Lines segment writes property and casualty insurance outside of the standard
market for hard-to-place risks including catastrophe-exposed property, professional liability, products
liability, general liability, commercial umbrella and other coverages tailored for unique exposures. At the
beginning of 2008, our Excess and Surplus Lines segment was comprised of five underwriting units, each
with product-focused specialists servicing brokers, agents and insureds across the United States from their
respective underwriting unit locations. In early 2008, we decided to close the Markel Re unit. Markel Re’s
excess and umbrella program, casualty facultative placements and public entity business remained within
the Excess and Surplus Lines segment, while the alternative risk transfer programs were combined with
the Markel Specialty unit in the Specialty Admitted segment. In March 2009, we transitioned the four
underwriting units included in our Excess and Surplus Lines segment to a customer-focused regional
office model as part of our “One Markel” initiative. Each regional office is responsible for serving the
wholesale producers located in its region. The underwriters at our regional offices have access to and
expertise in all of our product offerings and are located closer to our producers.

Our Specialty Admitted segment writes risks that, although unique and hard-to-place in the standard
market, must remain with an admitted insurance company for marketing and regulatory reasons. Our
underwriting units in this segment write specialty program insurance for well-defined niche markets,
personal and commercial property and liability coverages and workers’ compensation insurance. Our
Specialty Admitted segment is comprised of three underwriting units: the Markel Specialty and Markel
American Specialty Personal and Commercial Lines units and, beginning in the fourth quarter of 2010, our
FirstComp workers’ compensation insurance unit. Our Specialty Admitted segment included an additional
underwriting unit, Markel Global Marine and Energy, until late 2008 when we decided to close that unit
and place its programs into run-off.
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On October 15, 2010, we completed our acquisition of 100% of the outstanding shares of Aspen Holdings,
Inc. (Aspen), a Nebraska-based privately held corporation whose FirstComp insurance group provides
workers’ compensation insurance and related services, principally to small businesses, in 31 states. This
acquisition will provide us with the ability to expand our insurance operations to include workers’
compensation coverage.

Our London Insurance Market segment writes specialty property, casualty, professional liability, equine,
marine, energy and trade credit insurance and reinsurance on a worldwide basis. We participate in the
London market through Markel International, which includes Markel Capital Limited and Markel
International Insurance Company Limited (MIICL), wholly-owned subsidiaries. Markel Capital Limited is
the corporate capital provider for Markel Syndicate 3000 at Lloyd’s, which is managed by Markel Syndicate
Management Limited, a wholly-owned subsidiary.

For purposes of segment reporting, the Other Insurance (Discontinued Lines) segment includes lines of
business that have been discontinued in conjunction with an acquisition. This segment also includes
development on asbestos and environmental loss reserves.

A favorable insurance market is commonly referred to as a “hard market” within the insurance industry
and is characterized by stricter coverage terms, higher prices and lower underwriting capacity. Periods of
intense competition, which typically include broader coverage terms, lower prices and excess underwriting
capacity, are referred to as a “soft market.” After a decade of soft market conditions, the insurance industry
experienced favorable conditions beginning in late 2000, which continued through 2003 for most product
lines. During 2004, the market began to soften and the industry began to show signs of increased
competition. Since 2005, we have been in a soft insurance market and have experienced intense
competition. During the current soft market cycle, we have experienced price deterioration in virtually all
of our product areas due in part to an increased presence of standard insurance companies in our markets.
During 2008, given the rapid deterioration in underwriting capacity as a result of the disruptions in the
financial markets and losses from catastrophes, the rate of decline in prices began to slow. However, the
effects of the economic environment contributed to further declines in gross premium volume in 2009 and
2010. Premiums for many of our product lines are based upon our insureds’ revenues, gross receipts or
payroll, which have been negatively impacted by the depressed levels of business activity in recent years. In
2010, we continued to experience pricing pressure due in part to intense competition, which resulted in
further price deterioration across many of our product lines, most notably our professional and products
liability programs within the Excess and Surplus Lines segment. However, we experienced moderate price
increases in several product lines during 2010, most notably those offered by Markel International.

We routinely review the pricing of our major product lines and have pursued price increases in many
product areas; however, as a result of continued soft insurance market conditions, our targeted price
increases have been met with resistance in the marketplace, particularly within the Excess and Surplus
Lines segment. In general, we believe prevailing rates within the property and casualty insurance
marketplace are lower than our targeted pricing levels. When we believe the prevailing market price will
not support our underwriting profit targets, the business is not written. As a result of our underwriting
discipline, gross premium volume for many of our product lines, most notably within the Excess and
Surplus Lines segment, has declined and, if the competitive environment does not improve, could decline
further in the future.

Through our wholly-owned subsidiary Markel Ventures, Inc., we own interests in various businesses that
operate outside of the specialty insurance marketplace. These businesses are viewed by management as
separate and distinct from our insurance operations. Local management teams oversee the day-to-day
operations of these companies, while strategic decisions are made in conjunction with members of our
executive management team, principally our President and Chief Investment Officer. The financial
results of those companies in which we own controlling interests have been consolidated in our financial
statements. The financial results of those companies in which we hold a noncontrolling interest are
accounted for under the equity method of accounting.
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Our strategy in making these private equity investments is similar to our strategy for purchasing equity
securities. We seek to invest in profitable companies, with honest and talented management, that exhibit
reinvestment opportunities and capital discipline, at reasonable prices. We intend to own the businesses
acquired for a long period of time.

Our non-insurance operations, which are referred to collectively as Markel Ventures, are comprised of a
diverse portfolio of companies from various industries, including manufacturers of dredging equipment,
high-speed bakery equipment and laminated furniture products and an owner and operator of manufactured
housing communities. During the second quarter of 2010, we acquired a controlling interest in a
manufacturer of food processing equipment, and we acquired a noncontrolling interest in a real estate
investment fund manager. During the fourth quarter of 2010, we acquired controlling interests in a
company that provides retail intelligence services and a company that manages behavioral health programs.

For further discussion of our lines of business, principal products offered, distribution channels,
competition, underwriting philosophy and our non-insurance operations, see the discussion under
Business Overview beginning on page 12.

K e y P e r f o r m a n c e I n d i c a t o r s

We measure financial success by our ability to compound growth in book value per share at a high rate
of return over a long period of time. To mitigate the effects of short-term volatility, we measure ourselves
over a five-year period. We believe that growth in book value per share is the most comprehensive measure
of our success because it includes all underwriting and investing results. We measure underwriting results
by our underwriting profit or loss and combined ratio. We measure investing results by our total
investment return. These measures are discussed in greater detail under “Results of Operations.”

R e s u l t s o f O p e r a t i o n s

The following table presents the components of net income (loss) to shareholders.

Years Ended December 31,

(dollars in thousands) 2010 2009 2008

Underwriting profit $ 59,816 $ 86,312 $ 14,613
Net investment income 272,530 259,809 282,148
Net realized investment gains (losses) 36,362 (96,100) (407,594)
Other revenues 185,580 89,782 79,845
Amortization of intangible assets (16,824) (6,698) (5,742)
Other expenses (168,290) (80,499) (74,889)
Interest expense (73,663) (53,969) (48,210)
Income tax benefit (expense) (27,782) 3,782 101,395
Net income attributable to noncontrolling interests (936) (781) (333)

NET INCOME (LOSS) TO SHAREHOLDERS $ 266,793 $ 201,638 $ (58,767)

Net income to shareholders for 2010 increased 32% compared to 2009 as a result of improved investment
returns, which was partially offset by an increase in income taxes and a deterioration in underwriting
results due in part to higher losses from catastrophes and losses associated with the adverse conditions in
the residential mortgage market. The results for 2009 improved $260.4 million compared to 2008
primarily due to lower net realized investment losses, as well as better underwriting performance as a
result of a benign hurricane season and increased underwriting profits from our international operations,
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which were offset in part by a lower income tax benefit as compared to 2008. For both 2010 and 2009,
lower write downs for other-than-temporary declines in the estimated fair value of investments
contributed to improved investment returns. Net income to shareholders for 2010 included $12.2 million
of write downs for other-than-temporary declines in the estimated fair value of investments compared to
$90.0 million and $339.2 million in 2009 and 2008, respectively. The components of net income (loss)
to shareholders are discussed in further detail under “Underwriting Results,” “Investing Results,”
“Non-Insurance Operations” and “Interest Expense and Income Taxes.”

U n d e r w r i t i n g R e s u l t s

Underwriting profits are a key component of our strategy to grow book value per share. We believe
that the ability to achieve consistent underwriting profits demonstrates knowledge and expertise,
commitment to superior customer service and the ability to manage insurance risk. The property and
casualty insurance industry commonly defines underwriting profit or loss as earned premiums net of
losses and loss adjustment expenses and underwriting, acquisition and insurance expenses. We use
underwriting profit or loss as a basis for evaluating our underwriting performance.

The following table presents selected data from our underwriting operations.

Years Ended December 31,

(dollars in thousands) 2010 2009 2008

Gross premium volume $ 1,982,467 $ 1,905,893 $ 2,212,784
Net written premiums $ 1,769,118 $ 1,714,409 $ 1,968,496
Net retention 89% 90% 89%
Earned premiums $ 1,730,921 $ 1,815,835 $ 2,022,184
Losses and loss adjustment expenses $ 946,229 $ 992,863 $ 1,269,025
Underwriting, acquisition and insurance expenses $ 724,876 $ 736,660 $ 738,546
Underwriting profit $ 59,816 $ 86,312 $ 14,613

U.S. GAAP Combined Ratios (1)

Excess and Surplus Lines 96% 96% 92%
Specialty Admitted 100% 99% 106%
London Insurance Market 95% 91% 104%
Other Insurance (Discontinued Lines) NM.(2) NM.(2) NM.(2)

Markel Corporation (Consolidated) 97% 95% 99%

(1) The U.S. GAAP combined ratio is a measure of underwriting performance and represents the relationship of

incurred losses, loss adjustment expenses and underwriting, acquisition and insurance expenses to earned premiums.

A combined ratio less than 100% indicates an underwriting profit, while a combined ratio greater than 100% reflects

an underwriting loss.
(2) NM—Ratio is not meaningful. Further discussion of Other Insurance (Discontinued Lines) underwriting loss follows.

The 2010 combined ratio increased from 2009 due to a higher current accident year loss ratio and a higher
expense ratio, partially offset by more favorable development of prior years’ loss reserves. The 2010
combined ratio included $33.0 million, or two points, of underwriting loss on the Chilean earthquake
and the Deepwater Horizon drilling rig explosion. The 2009 combined ratio decreased from 2008 due to
more favorable development of prior years’ loss reserves and a lower current accident year loss ratio,
which were partially offset by a higher expense ratio. The lower current accident year loss ratio in 2009
was due to a benign hurricane season in 2009. The higher expense ratios in 2010 and 2009 were primarily
due to declines in earned premiums and to costs associated with the implementation of our Atlas system
and business process initiative.
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The 2010 expense ratio included $46 million, or three points, of costs associated with the
implementation of our Atlas system and business process initiative compared to $33 million, or two
points, for 2009 and $20 million, or one point, for 2008. During the third quarter of 2010, in response to
continuous assessments of cost, organizational effort, program complexity and enterprise risks
associated with the Atlas initiative, we re-focused and simplified our implementation approach. While
our ultimate objectives remain unchanged, we focused our attention on the successful delivery of the
billing and collections system in October 2010 and the development and delivery of a data warehouse
and agency internet functionality in 2011. We believe we can be more successful by completing these
projects before proceeding with development of the remaining initiatives. Previously capitalized costs of
$7.7 million were expensed during the third quarter of 2010.

The 2010 combined ratio included $74.7 million, or four points, of underwriting loss for two programs
previously underwritten in the Excess and Surplus Lines segment that were exposed to losses associated
with the adverse conditions in the residential mortgage market in recent years. The 2009 combined
ratio included $35.5 million, or two points, of underwriting loss from these same two programs. The
first of these programs provided coverage to financial institutions for losses on defaults by borrowers on
second mortgages and home equity loans. We have been in the process of exiting this program since the
first quarter of 2009. During the third quarter of 2010, we settled litigation related to this program with
Guaranty Bank, the program’s largest insured, and recognized an underwriting loss of $19.9 million. The
second of these programs was an errors and omissions program for mortgage servicing companies,
which primarily experienced losses on the 2008 and 2007 accident years. We placed this program into
run-off in the third quarter of 2010. Exposure on both programs is principally with regard to loan
transactions that occurred before the end of 2008. Delinquencies and losses with regard to these loans
have been greater than anticipated, resulting in greater frequency and severity of claims under both
programs. Our loss reserves are based on judgments about the future performance of the underlying
loans; however, continued weakness or other disruptions in the residential housing markets may result
in additional loss experience and require strengthening of our loss reserves.

The 2010 combined ratio included $278.0 million of favorable development on prior years’ loss reserves
compared to $235.3 million in 2009 and $163.8 million in 2008. The favorable development on prior
years’ loss reserves during the past three years was primarily due to loss reserve redundancies at Markel
International and on our professional and products liability programs within the Excess and Surplus
Lines segment. Loss reserve redundancies at Markel International were $117.7 million, $108.1 million
and $58.3 million in 2010, 2009 and 2008, respectively. Loss reserve redundancies on our professional
and products liability programs within the Excess and Surplus Lines segment were $96.7 million, $97.5
million and $91.3 million in 2010, 2009 and 2008, respectively.

Over the past three years, we have experienced significant redundancies in prior years’ loss reserves. The
product lines that have produced these redundancies are primarily long-tail books of business that take
many years to fully develop. The positive trend in these prior years’ loss reserves was partially the result
of the more favorable rates and terms associated with the hard insurance market that we experienced
from 2000 through 2004. Although the favorable rates and terms obtained during the hard insurance
market created expectations of improved underwriting results, the full impact from this favorable
environment could not be quantified when we initially established loss reserves for these years.
Additionally, the positive trend in these prior years’ loss reserves was due in part to the adverse impact
of softening insurance market conditions and poor economic conditions experienced in recent years not
being as significant as initially anticipated. Since 2005, we have been in a soft insurance market. In 2008
and 2009, we experienced a significant economic slowdown from the recessionary environment. Given
the volatile nature of our long-tail books of business, the ultimate adverse impact of the soft insurance
market and unfavorable economic environment could not be quantified when we initially established
loss reserves for these years. In each of the past three years, actual claims reporting patterns have been
more favorable than we initially anticipated.
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In connection with our quarterly reviews of loss reserves, the actuarial methods we used have exhibited
a favorable trend for the 2003 to 2009 accident years. This trend was observed using statistical analysis
of actual loss experience for those years, particularly with regard to our long-tail books of business
within the Excess and Surplus Lines and London Insurance Market segments, which developed more
favorably than we had expected based upon our historical experience. As actual losses experienced on
these accident years have continued to be lower than anticipated, it has become more likely that the
underwriting results will prove to be better than originally estimated. Additionally, as most actuarial
methods rely upon historical reporting patterns, the favorable trends experienced on earlier accident
years have resulted in a re-estimation of our ultimate incurred losses on more recent accident years.
When we experience loss frequency or loss severity trends that are more favorable than we initially
anticipated, we often evaluate the loss experience over a period of several years in order to assess the
relative credibility of loss development trends. In each of the past three years, based upon our
evaluations of claims development patterns in our long-tail, and often volatile, lines of business, we
gave greater credibility to the favorable trend. As a result, our actuaries reduced their estimates of
ultimate losses, and management incorporated this favorable trend into its best estimate and reduced
prior years’ loss reserves accordingly.

While we believe it is possible that there will be additional redundancies on prior years’ loss reserves in
2011, we caution readers not to place undue reliance on this favorable trend. In 2004, we began to see a
softening of the insurance market and experienced a slow down in the rate of increase in prices as a
result of increased competition. Competition remained strong in 2005 and increased further from 2006
through 2010, resulting in deterioration in pricing over this period of time. Further, the ultimate impact
that the financial crisis and related economic recession of 2008 and 2009 will have on our underwriting
results is difficult to quantify. Redundancies on prior years’ loss reserves also will be impacted by the
decline in earned premiums, which have decreased each of the past four years. Similar to the impact of
the hardening of the insurance market that began in 2000, the impact on our underwriting results from
the soft insurance market and adverse economic conditions cannot be fully quantified in advance.

The following discussion provides more detail by segment of the underwriting results described above.
This segment-based discussion is supplemented by a summary of prior years’ loss reserve development
on page 106.

Excess and Surplus Lines Segment

The Excess and Surplus Lines segment’s combined ratio for 2010 was 96% compared to 96% in 2009
and 92% (including three points of losses on Hurricanes Gustav and Ike) in 2008. In 2010, a higher
current accident year loss ratio and a higher expense ratio were offset by more favorable development of
prior years’ loss reserves compared to 2009. The 2010 combined ratio included $74.7 million, or ten
points, of underwriting loss on two programs described earlier that were impacted by the adverse
conditions in the residential mortgage market in recent years. The 2009 combined ratio included $35.5
million, or four points, of underwriting loss from these same two programs. The combined ratio
increased in 2009 due to a higher expense ratio and a higher current accident year loss ratio on
non-catastrophe-exposed lines of business, which were partially offset by more favorable development
of prior years’ loss reserves compared to 2008. The higher expense ratios in 2010 and 2009 were
primarily due to declines in earned premiums and to costs associated with the implementation of our
Atlas initiative. The higher current accident year loss ratio in 2009 was due in part to higher than
expected incurred losses during 2009 in certain professional liability programs, most notably our
architects and engineers book of business, as a result of adverse economic conditions.
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In 2010, the Excess and Surplus Lines segment’s results included $159.0 million of favorable
development on prior years’ loss reserves compared to $130.8 million in 2009 and $118.8 million in
2008. The redundancies on prior years’ loss reserves experienced within the Excess and Surplus Lines
segment during 2010, 2009 and 2008 were primarily on our professional and products liability
programs due to lower loss severity than originally anticipated. As the average claim severity
estimates on these long-tail books of business have decreased, our actuarial estimates of the ultimate
liability for unpaid losses and loss adjustment expenses were reduced, and management reduced
prior years’ loss reserves accordingly. In 2010, the increase in favorable development on prior year’s
loss reserves compared to 2009 was primarily due to more favorable loss reserve development on
certain long-tail casualty lines of business, most notably our brokerage general liability, excess and
umbrella and environmental programs. In 2009, the increase in favorable development on prior year’s
loss reserves compared to 2008 was primarily due to less adverse loss reserve development at the
Markel Re unit.

The favorable development of prior years’ loss reserves during 2010 included $96.7 million of
redundancies on our professional and products liability programs, of which $79.8 million was on the
2006 to 2009 accident years. The favorable development of prior years’ loss reserves during 2009
included $97.5 million of redundancies on our professional and products liability programs, of which
$91.0 million was on the 2004 to 2008 accident years. The favorable development of prior years’ loss
reserves during 2008 included $91.3 million of redundancies on our professional and products
liability programs, of which $84.9 million was on the 2004 to 2007 accident years. The favorable
development experienced in 2010, 2009 and 2008 on our long-tail professional and products liability
books of business was primarily the result of lower loss severity than was originally anticipated. In
each of the periods presented, the product lines that produced the majority of the redundancy were
the specified medical, medical malpractice and products liability programs. In 2010, the average
claim severity estimate on the 2006 to 2009 accident years for these product lines declined by 11%
compared to 2009. In 2009, the average claim severity estimate on the 2004 to 2008 accident years
for these product lines declined by 13% compared to 2008. As a result of these decreases in severity,
our actuarial estimates of the ultimate liability for unpaid losses and loss adjustment expenses were
reduced, and management reduced prior years’ loss reserves accordingly.

In 2010, we experienced $55.4 million of redundancies on our brokerage general liability, excess and
umbrella and environmental programs on the 2003 to 2009 accident years. In 2003, as a result of
previous adverse loss experience, we took significant corrective actions within our brokerage
casualty operations, including the re-underwriting and re-pricing of the ongoing business. Our
brokerage casualty business includes product lines that are long-tail and volatile in nature. During
2010, actual incurred losses and loss adjustment expenses on reported claims for the 2003 to 2009
accident years were $12.9 million less than we anticipated in our actuarial analyses. As a result, our
actuaries reduced their estimates of ultimate losses, and management assigned greater credibility to
this favorable experience and reduced prior years’ loss reserves accordingly.

The favorable development of prior years’ loss reserves during 2008 included $25.6 million of
redundancies at the Markel Essex Excess and Surplus Lines unit, of which $21.6 million was on the
2005 to 2007 accident years. In 2008, the favorable development on prior years’ loss reserves at the
Markel Essex Excess and Surplus Lines unit was primarily within the casualty programs and resulted
from better than expected case loss activity.

The adverse loss experience at the Markel Re unit during 2008 primarily resulted from higher than
expected average claim frequency and severity on two general liability programs that were cancelled
in the first quarter of 2007. In 2008, the Markel Re unit experienced $30.9 million of adverse
development on prior years’ loss reserves, of which $27.9 million related to these two programs.
This adverse development was primarily on the 2005 to 2007 accident years.
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Specialty Admitted Segment

The Specialty Admitted segment’s combined ratio for 2010 was 100% compared to 99% in 2009 and
106% (including five points of losses on Hurricanes Gustav and Ike) in 2008. The combined ratio
increased in 2010 compared to 2009 due to a higher current accident year loss ratio and higher expense
ratio, partially offset by more favorable development of prior years’ loss reserves. Aside from the
impact of Hurricanes Gustav and Ike, the combined ratio decreased in 2009 due to a lower current
accident year loss ratio and a lower expense ratio compared to 2008. Due to corrective actions taken
during late 2008 and early 2009, we did not experience the same pattern of adverse loss development
on the 2009 accident year for our specialty program business as we experienced in 2008. The decrease
in the expense ratio for 2009 was primarily due to our decision in the fourth quarter of 2008 to close
the Markel Global Marine and Energy unit.

The Specialty Admitted segment’s results included $4.7 million of favorable development on prior
years’ loss reserves in 2010 compared to adverse development of $0.3 million and favorable
development of $16.5 million in 2009 and 2008, respectively. The favorable development in 2010 was
primarily due to redundancies of prior years’ loss reserves at the Markel American Specialty Personal
and Commercial Lines unit. The redundancies at the Markel American Specialty Personal and
Commercial Lines unit during 2010 were primarily on the 2007 to 2009 accident years. In 2009,
favorable development on prior years’ loss reserves at the Markel American Specialty Personal and
Commercial Lines unit, primarily on the 2008 accident year, was more than offset by adverse
development on prior years’ loss reserves at the Markel Global Marine and Energy and Markel
Specialty units. In 2008, $12.6 million of the favorable development on prior years’ loss reserves was
on the 2006 and 2007 accident years. The favorable development in 2008 was primarily due to better
than expected case loss activity at the Markel Specialty unit.

Beginning in the fourth quarter of 2010, the Specialty Admitted segment’s results included our
FirstComp workers’ compensation operations. The workers’ compensation insurance market
continues to be adversely impacted by high rates of unemployment, unfavorable economic conditions
and a challenging pricing environment. As a result, we believe that it is likely that our FirstComp
operations will produce an underwriting loss in 2011, which could approximate $30 million.

London Insurance Market Segment

The London Insurance Market segment’s combined ratio for 2010 was 95% compared to 91% in 2009
and 104% (including eight points of losses on Hurricanes Gustav and Ike) in 2008. The 2010 combined
ratio included $33.0 million, or six points, of underwriting loss on the Chilean earthquake and the
Deepwater Horizon drilling rig explosion. Excluding the effects of losses from these two catastrophes,
the London Insurance Market segment’s combined ratio for 2010 decreased compared to 2009
primarily due to more favorable development on prior years’ loss reserves. Aside from the impact of
Hurricanes Gustav and Ike, the combined ratio decreased in 2009 due to greater favorable
development of prior years’ loss reserves as compared to 2008.

The London Insurance Market segment’s 2010 combined ratio included $117.7 million of favorable
development on prior years’ loss reserves, of which $76.3 million was on the 2004 to 2007 accident
years. This favorable development of prior years’ loss reserves occurred in a variety of programs across
each of our divisions and was due in part to the adverse impact of softening insurance market
conditions since 2005 and recent poor economic conditions not being as significant as initially
anticipated. During 2010, actual incurred losses and loss adjustment expenses on reported claims for
the 2004 to 2007 accident years were less than we originally expected. As a result of this favorable
experience, our actuarial estimates of the ultimate liability for unpaid losses and loss adjustment
expenses were reduced by $29.9 million, and management reduced prior years’ loss reserves accordingly.
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The favorable development of prior years’ loss reserves experienced in 2010 included $33.7 million of
redundancies on the 2001 and prior accident years. These redundancies predominantly related to
marine and aviation liability and professional indemnity business written prior to our acquisition of
Markel International in 2000. During 2010, we completed a comprehensive claims file review of all
significant open claims for these older accident years. The claims file review highlighted better than
expected case loss activity due in part to favorable claims settlements experienced in 2010. Based on
the results of the claims file review, there was less uncertainty with regard to the ultimate settlement
amount of the remaining open claims, and we reduced prior years’ loss reserves accordingly.

In 2010, the loss reserve redundancies in the London Insurance Market segment were partially offset
by $35.0 million of adverse loss reserve development on prior years’ loss reserves in the Professional
and Financial Risks division related to medical malpractice coverage for Italian hospitals. In 2005, we
started writing medical malpractice coverage for Italian hospitals. This business was written until late
2008 when, as a result of higher than expected loss frequency and severity, we exited this class. During
2010, we completed a detailed review of all reported claims within the medical malpractice class,
which highlighted that ultimate loss severity is expected to be greater than previously anticipated due
in part to an increasingly adverse legal environment for medical malpractice insurers in Italy. As a
result, our actuaries increased their estimates of ultimate losses, and management increased prior
years’ loss reserves accordingly.

The London Insurance Market segment’s 2009 combined ratio included $108.1 million of favorable
development on prior years’ loss reserves, of which $84.5 million related to the 2003 to 2007 accident
years. This favorable development on prior years’ loss reserves occurred in a variety of programs across
each of our divisions, most notably the professional liability programs in the Retail and the
Professional and Financial Risks divisions. During 2009, actual incurred losses and loss adjustment
expenses on reported claims for the 2003 to 2007 accident years were $39.9 million less than we
expected in our actuarial analyses. As a result of this favorable experience, our actuarial estimates of
the ultimate liability for unpaid losses and loss adjustment expenses were reduced, and management
reduced prior years’ loss reserves accordingly.

The London Insurance Market segment’s 2008 combined ratio included $58.3 million of favorable
development on prior years’ loss reserves of which $36.5 million was on the professional liability
programs at the Professional and Financial Risks and the Retail divisions on the 2002 to 2005 accident
years. This favorable development on prior years’ loss reserves was primarily due to the favorable rates
and terms associated with the London market in those years. During 2008, actual incurred losses and
loss adjustment expenses on reported claims for the 2002 to 2005 accident years at the Professional
and Financial Risks and the Retail divisions were $26.4 million less than we expected in our actuarial
analyses. As a result of this favorable experience, our actuarial estimates of the ultimate liability for
unpaid losses and loss adjustment expenses were reduced, and management reduced prior years’ loss
reserves accordingly.

In 2008, the London Insurance Market segment’s results included $28.9 million of adverse development
on prior years’ loss reserves within the Professional and Financial Risks division on the 2006 and 2007
accident years related to our medical malpractice coverage for Italian hospitals. During 2008, losses on
reported claims for this book of business were higher than expected. In addition to increased severity on
reported claims, we experienced a higher than expected incidence of newly reported claims. As a result
of the increase in loss frequency and severity experienced during 2008 for this class, our actuaries
increased their estimates of ultimate losses, and management increased prior years’ loss reserves
accordingly. This adverse experience on the 2006 and 2007 accident years was offset by favorable
development on prior years’ loss reserves in other classes on the same accident years.
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The underwriting performance for this segment may vary to a greater degree than our other
segments due to Markel International’s current mix of business, which includes a high percentage
of catastrophe-exposed business, higher average policy limits and lower use of reinsurance.

Results for the London Insurance Market segment for 2010 and 2009 also included the results of Elliott
Special Risks (ESR), a Canadian managing general agent that we acquired in October 2009. ESR had
operating revenues of $6.8 million and $4.1 million in 2010 and 2009, respectively. Operating revenues
were primarily related to commission income from third party insurance entities. Operating revenues
and expenses for ESR are included in other revenues and other expenses in the consolidated statement
of operations and comprehensive income (loss).

Other Insurance (Discontinued Lines) Segment

The majority of the losses and loss adjustment expenses and the underwriting, acquisition and
insurance expenses for the Other Insurance (Discontinued Lines) segment are associated with asbestos
and environmental exposures or discontinued Markel International programs, most of which were
discontinued upon acquisition, or shortly thereafter. Given the insignificant amount of premium
earned in the Other Insurance (Discontinued Lines) segment, we evaluate this segment’s underwriting
performance in terms of dollars of underwriting loss instead of its combined ratio.

The Other Insurance (Discontinued Lines) segment produced an underwriting loss of $3.1 million in
2010 compared to $4.7 million in 2009 and $28.1 million in 2008. Following the completion of our
annual review of asbestos and environmental exposures, we increased loss reserves by $10.0 million
and $24.9 million in 2009 and 2008, respectively. In 2009, the increase in loss reserves for asbestos and
environmental exposures was partially offset by favorable development of loss reserves in other
discontinued lines of business.

During the third quarter of each of the past three years, we completed an in-depth, actuarial review of
our asbestos and environmental exposures. During our 2010 review, we determined that no
adjustment to loss reserves was necessary. During our 2009 review, we increased our estimate of the
number of claims that would ultimately be closed with an indemnity payment. During our 2008
review, we noted that claims had been closed with total indemnity payments that were higher than
had been anticipated, and as a result of this higher than expected average severity on closed claims, our
actuaries updated their average severity assumptions for both open claims and claims incurred but not
yet reported. In 2009 and 2008, our actuarial estimates of the ultimate liability for asbestos and
environmental loss reserves were increased, and management increased prior years’ loss reserves for
asbestos and environmental exposures accordingly.

Asbestos and environmental loss reserves are subject to significant uncertainty due to potential loss
severity and frequency resulting from an uncertain and unfavorable legal climate. Our asbestos and
environmental reserves are not discounted to present value and are forecasted to pay out over the next
50 years. We seek to establish appropriate reserve levels for asbestos and environmental exposures;
however, these reserves could be subject to increases in the future. See note 8 of the notes to
consolidated financial statements for further discussion of our exposures to asbestos and
environmental claims.
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The following tables summarize the increases (decreases) in prior years’ loss reserves by segment, as
discussed above.

Year Ended December 31, 2010

Other
Excess & London Insurance
Surplus Specialty Insurance (Discontinued

(dollars in millions) Lines Admitted Market Lines) Total

Professional/Products liability $ (96.7) $ — $ — $ — $ (96.7)
Brokerage casualty (55.4) — — — (55.4)
Mortgage-related programs 29.9 — — — 29.9
Markel International:

medical malpractice — — 35.0 — 35.0
Markel International: 2002 & post — — (119.0) — (119.0)
Markel International: 2001 & prior — — (33.7) — (33.7)
Net other prior years’

(redundancy) deficiency (36.8) (4.7) — 3.4 (38.1)

INCREASE (DECREASE) $ (159.0) $ (4.7) $ (117.7) $ 3.4 $ (278.0)

Year Ended December 31, 2009

Other
Excess & London Insurance
Surplus Specialty Insurance (Discontinued

(dollars in millions) Lines Admitted Market Lines) Total

Professional/Products liability $ (97.5) $ — $ — $ — $ (97.5)
Markel Re 7.4 — — — 7.4
Markel International — — (108.1) — (108.1)
Asbestos exposures — — — 10.0 10.0
Net other prior years’

(redundancy) deficiency (40.7) 0.3 — (6.7) (47.1)

INCREASE (DECREASE) $ (130.8) $ 0.3 $ (108.1) $ 3.3 $ (235.3)

Year Ended December 31, 2008

Other
Excess & London Insurance
Surplus Specialty Insurance (Discontinued

(dollars in millions) Lines Admitted Market Lines) Total

Professional/Products liability $ (91.3) $ — $ — $ — $ (91.3)
Markel Essex (25.6) — — — (25.6)
Markel Re 30.9 — — — 30.9
Markel Specialty — (8.1) — — (8.1)
Markel International:

medical malpractice — — 28.9 — 28.9
Markel International: all other lines — — (87.2) — (87.2)
Asbestos exposures(1) — — — 24.9 24.9
Net other prior years’ (redundancy)

deficiency (32.8) (8.4) — 4.9 (36.3)

INCREASE (DECREASE) $ (118.8) $ (16.5) $ (58.3) $ 29.8 $ (163.8)

(1) Asbestos exposures include related allowances for reinsurance bad debt.
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Over the past three years, we have experienced favorable development on prior years’ loss reserves
ranging from 4% to 6% of beginning of year net loss reserves. In 2010, we experienced favorable
development of $278.0 million, or 6% of beginning of year net loss reserves, compared to $235.3
million, or 5% of beginning of year net loss reserves, in 2009 and $163.8 million, or 4% of beginning of
year net loss reserves, in 2008.

It is difficult for management to predict the duration and magnitude of an existing trend and, on a
relative basis, it is even more difficult to predict the emergence of factors or trends that are unknown
today but may have a material impact on loss reserve development. In assessing the likelihood of
whether the above favorable trends will continue and whether other trends may develop, we believe
that a reasonably likely movement in prior years’ loss reserves during 2011 would range from a
deficiency of approximately 1%, or $50 million, to a redundancy of approximately 6%, or $275
million, of December 31, 2010 net loss reserves.

P r e m i u m s
The following table summarizes gross premium volume by segment.

GROSS PREMIUM VOLUME Years Ended December 31,

(dollars in thousands) 2010 2009 2008

Excess and Surplus Lines $ 898,409 $ 962,702 $ 1,163,992
Specialty Admitted 375,036 301,827 355,061
London Insurance Market 708,968 641,226 693,138
Other Insurance (Discontinued Lines) 54 138 593

TOTAL $ 1,982,467 $ 1,905,893 $ 2,212,784

Excess and Surplus Lines segment gross premium volume decreased 7% in 2010 compared to 2009
and decreased 17% in 2009 compared to 2008. The decrease in both periods was primarily the result of
continued intense competition across many of our product lines and the effects of the economic
environment. Premiums for many of our product lines are based upon our insureds’ revenues, gross
receipts or payroll, which have been negatively impacted by the depressed levels of business activity
that began in 2008. In 2010, the Excess and Surplus Lines segment included $18.8 million of gross
premium volume related to our settlement with Guaranty Bank.

In 2010, gross premium volume in both the Excess and Surplus Lines and Specialty Admitted
segments was impacted by the transfer of certain programs from the Excess and Surplus Lines
segment to the Specialty Admitted segment. This transfer had no impact on total gross premium
volume and was made to better align the reporting of these programs with their distribution strategy.
In 2010, the Specialty Admitted segment included approximately $25 million of gross premium
volume on these transferred programs.

Specialty Admitted segment gross premium volume increased 24% in 2010 compared to 2009. In
2010, the Specialty Admitted segment included $40.7 million of gross premium volume from
FirstComp. The increase in 2010 also was due to the transfer of certain programs from the Excess and
Surplus Lines segment. Specialty Admitted segment gross premium volume decreased 15% in 2009
compared to 2008. In late 2008, we decided to close the Markel Global Marine and Energy unit and
place its programs into run-off, which accounted for $28.1 million of the decline in gross premium
volume in 2009. The decline in gross premium volume in 2009 was also partially the result of
competition across many of our product lines and the effects of the economic environment.
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London Insurance Market segment gross premium volume increased 11% in 2010 compared to 2009.
This increase was due in part to our acquisition of ESR in October 2009. Foreign currency exchange
rate movements did not have a significant impact on gross premium volume in 2010. London
Insurance Market segment gross premium volume decreased 7% in 2009 compared to 2008. Had
currency exchange rates remained constant in 2009, gross written premiums would have decreased
less than 1% compared to 2008.

The following table summarizes net written premiums by segment.

NET WRITTEN PREMIUMS Years Ended December 31,

(dollars in thousands) 2010 2009 2008

Excess and Surplus Lines $ 797,518 $ 869,695 $ 1,028,816
Specialty Admitted 348,634 279,266 321,109
London Insurance Market 622,799 566,046 617,946
Other Insurance (Discontinued Lines) 167 (598) 625

TOTAL $ 1,769,118 $ 1,714,409 $ 1,968,496

Net retention of gross premium volume was 89% in 2010 compared to 90% in 2009 and 89% in
2008. In 2010, net written premiums in the London Insurance Market segment were reduced by
$11.0 million of additional reinsurance costs resulting from the Deepwater Horizon loss. As part of
our underwriting philosophy, we seek to offer products with limits that do not require significant
amounts of reinsurance. We purchase reinsurance in order to reduce our retention on individual risks
and enable us to write policies with sufficient limits to meet policyholder needs.

The following table summarizes earned premiums by segment.

EARNED PREMIUMS Years Ended December 31,

(dollars in thousands) 2010 2009 2008

Excess and Surplus Lines $ 809,672 $ 940,098 $ 1,089,967
Specialty Admitted 343,574 303,897 315,764
London Insurance Market 577,507 572,438 615,828
Other Insurance (Discontinued Lines) 168 (598) 625

TOTAL $ 1,730,921 $ 1,815,835 $ 2,022,184

Excess and Surplus Lines earned premiums decreased 14% in 2010 compared to 2009 and decreased
14% in 2009 compared to 2008. The decrease in both periods was a result of lower gross premium
volume across most of the product lines included in this segment. In 2010, the Excess and Surplus Lines
segment included $18.8 million of earned premiums related to our settlement with Guaranty Bank.
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Specialty Admitted earned premiums increased 13% in 2010 compared to 2009. In 2010, the
Specialty Admitted segment included $36.9 million of earned premiums from FirstComp. The
increase in 2010 also was due to the transfer of certain programs from the Excess and Surplus Lines
segment. Specialty Admitted earned premiums decreased 4% in 2009 compared to 2008. This
decrease was primarily due to lower earned premiums at the Markel Global Marine and Energy unit
as a result of our decision in late 2008 to close this unit and place its programs into run-off.

London Insurance Market earned premiums increased 1% in 2010 compared to 2009. This increase
was primarily a result of higher gross premium volume. In 2010, earned premiums in the London
Insurance Market segment were reduced by $11.0 million of additional reinsurance costs resulting
from the Deepwater Horizon loss. Foreign currency exchange rate movements did not have a
significant impact on earned premiums in 2010. London Insurance Market earned premiums
decreased 7% in 2009 compared to 2008 due to the effects of foreign currency exchange rate
movements. Had currency exchange rates remained constant in 2009, earned premiums would have
decreased 1% compared to 2008.

I n v e s t i n g R e s u l t s

Our business strategy recognizes the importance of both consistent underwriting and operating
profits and superior investment returns to build shareholder value. We rely on sound underwriting
practices to produce investable funds while minimizing underwriting risk. We believe it is important
to evaluate investment performance by measuring total investment return. Total investment return
includes items that impact net income (loss), such as net investment income and realized
investment gains or losses, as well as changes in unrealized gains or losses, which do not impact net
income (loss). We focus on long-term total investment return, understanding that the level of
realized and unrealized investment gains or losses may vary from one period to the next. Taxable
equivalent total investment return provides a measure of investment performance that considers the
yield of both taxable and tax-exempt investments on an equivalent basis.

Our investment results over the past three years were impacted by the considerable dislocation of
global financial markets that began in 2008 and included the worst declines in the U.S. equity
markets since the Great Depression, which were followed by significant recoveries beginning in the
latter half of 2009. During 2009 and 2008, we increased our holdings of short-term investments and
cash and cash equivalents and also shifted the allocation of our fixed maturity portfolio from
corporate bonds to government and municipal bonds. In addition, as bonds matured, we reinvested a
portion of the proceeds in short-term investments. During 2010, given the improvement in the
financial markets over the latter half of 2009 and continuing into 2010, we increased our purchases
of fixed maturities and equity securities and have been gradually shifting our investment portfolio’s
allocation from short-term investments and cash and cash equivalents to higher yielding
investment securities. At December 31, 2010, equity securities represented 21% of our invested
assets compared to 17% at December 31, 2009. At December 31, 2010, short-term investments
and cash and cash equivalents represented 13% of our invested assets compared to 17% at
December 31, 2009.
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The following table summarizes our investment performance.

Years Ended December 31,

(dollars in thousands) 2010 2009 2008

Net investment income $ 272,530)% $ 259,809)% $ 282,148)%
Net realized investment gains (losses) $ 36,362)% $ (96,100)% $ (407,594)%
Change in net unrealized gains

on investments $ 243,736)% $ 566,670)% $ (507,545)%
Investment yield (1) 3.8%) 3.8%) 3.8%)
Taxable equivalent total investment return,

before foreign currency effect 8.1%) 11.7%) (6.9%)
Taxable equivalent total investment return(2) 7.9%) 13.2%) (9.6%)
Invested assets, end of year $ 8,223,796)% $ 7,848,673%) $ 6,892,806%)

(1) Investment yield reflects net investment income as a percentage of average invested assets.
(2) Taxable equivalent total investment return includes net investment income, realized investment gains or losses,

the change in fair value of the investment portfolio and the effect of foreign currency exchange rate movements

during the period as a percentage of average invested assets. Tax-exempt interest and dividend payments are grossed

up using the U.S. corporate tax rate to reflect an equivalent taxable yield.

Investments and cash and cash equivalents (invested assets) increased 5% in 2010. The increase in
the investment portfolio in 2010 was primarily due to an increase in net unrealized gains on
investments of $243.7 million and cash flows from operations of $223.3 million. Invested assets
increased 14% in 2009. The increase in the investment portfolio in 2009 was primarily due to an
increase in net unrealized gains on investments of $566.7 million and cash flows from operations of
$282.5 million.

Net investment income increased 5% in 2010, which was primarily due to having higher average
invested assets and dividend income compared to 2009. Net investment income decreased 8% in
2009, which was primarily due to having lower yields and average invested assets. Our investment
yields declined in 2009 as we increased our allocation to short-term investments and cash and cash
equivalents and short-term interest rates declined. Also, dividend income in 2009 was lower than
dividend income in 2008.

Net investment income in 2010 and 2009 included favorable changes in the fair value of our credit
default swap of $1.7 million and $3.0 million, respectively. Net investment income in 2008 included
an adverse change in the fair value of our credit default swap of $13.7 million. The fair value of the
credit default swap was $25.2 million and $27.0 million at December 31, 2010 and December 31,
2009, respectively.

Net realized investment gains were $36.4 million in 2010 compared to net realized investment
losses of $96.1 million in 2009 and net realized investment losses of $407.6 million in 2008. Net
realized investment gains (losses) include both gains (losses) from sales of securities and losses from
write downs for other-than-temporary declines in the estimated fair value of investments. In 2010,
net realized investment gains included $12.2 million of write downs for other-than-temporary
declines in the estimated fair value of investments compared to $90.0 million and $339.2 million in
2009 and 2008, respectively. In 2010, net realized investment gains were primarily related to equity
securities and fixed maturities that were sold because of tax planning strategies or our decision to
reallocate capital to other equity securities and fixed maturities with greater potential for long-term
investment returns.
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In 2010, net realized investment gains included $1.5 million of realized losses from sales of fixed
maturities and equity securities. Net realized investment losses in 2009 and 2008 included $25.3
million and $142.8 million, respectively, of realized losses from sales of fixed maturities and equity
securities. Proceeds received on securities sold at a loss were $36.0 million in 2010, $124.2 million in
2009 and $329.1 million in 2008.

Approximately 84% of the gross realized losses in 2010 related to securities that had been in a
continuous unrealized loss position for less than one year. Gross realized losses in 2010 included
$12.2 million of write downs for other-than-temporary declines in the estimated fair value of
investments. These write downs were made with respect to eight equity securities, four fixed
maturities and four real estate investments.

Approximately 69% of the gross realized losses in 2009 related to securities that had been in a
continuous unrealized loss position for less than one year. Gross realized losses in 2009 included
$90.0 million of write downs for other-than-temporary declines in the estimated fair value of
investments. These write downs were made with respect to 29 equity securities, 15 fixed maturities
and two investments in affiliates.

Write downs for other-than-temporary declines in the estimated fair value of investments for 2009
included write downs related to our equity holdings in General Electric Company and United Parcel
Service, Inc. of $21.0 million and $9.5 million, respectively. Given the extent to which the fair value
of these equity securities was below cost and management’s belief that these securities were
unlikely to recover in the near term, the decline in fair value for these securities was deemed
other-than-temporary and was recognized in net income. Write downs for other-than-temporary
declines in the estimated fair value of investments for 2009 also included a $20.5 million write down
related to our investment in First Market Bank due to an anticipated merger with Union Bankshares
Corporation that was expected to reduce the value of our investment. In the first quarter of 2010,
this merger was completed and did not result in a material adjustment to net income.

Approximately 70% of the gross realized losses in 2008 related to securities that had been in a
continuous unrealized loss position for less than one year. Gross realized losses in 2008 included a
$29.2 million loss on the sale of our equity holdings in LandAmerica Financial Group, Inc. and losses
on the sales of our investments in fixed maturities issued by Lehman Brothers and Washington
Mutual of $40.9 million and $32.1 million, respectively. All three of these companies filed for
bankruptcy during 2008. These losses were partially offset by a $34.6 million gain in 2008 on the
sale of our holdings in Anheuser-Busch Companies, Inc., which we sold as a result of this company
being acquired.

Gross realized losses in 2008 also included $339.2 million of write downs for other-than-temporary
declines in the estimated fair value of investments. These write downs were made with respect to
52 equity securities, two nonredeemable preferred stocks and 15 fixed maturities. Approximately
23% of the write downs in 2008 were due to the determination that we no longer had the intent
to hold these securities until they fully recovered in value as we began selling a portion of the
securities in order to allocate capital to other securities with greater potential for long-term
investment returns. The remainder of the write downs related to securities that had other
indications of other-than-temporary impairment.

The most significant write downs of equity securities during 2008 related to our investments in
General Electric Company, Citigroup Inc., Bank of America Corporation and International Game
Technology, for which we had write downs of $64.9 million, $37.6 million, $23.4 million and
$21.7 million, respectively. The General Electric Company, Bank of America Corporation and
International Game Technology securities had significant declines in fair value that we believed
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were unlikely to recover in the near term. As a result, the decline in fair value for these securities
was deemed other-than-temporary and was charged to earnings. During 2008, we sold a portion of
our holdings in Citigroup Inc. and, as a result, we determined that we no longer had the intent to
hold this investment until it fully recovered its value. The two nonredeemable preferred stock write
downs related to our holdings in Fannie Mae and Freddie Mac and totaled $9.0 million. The most
significant write downs of fixed maturities related to our investments in Morgan Stanley and
Kaupthing Bank, an Icelandic financial institution, for which we had write downs of $18.4 million
and $12.1 million, respectively. During 2008, we sold a portion of our holdings in Morgan Stanley
and, as a result, we determined that we no longer had the intent to hold this investment until it fully
recovered its value. The write down on Kaupthing Bank was made because we believed we would
not receive all interest and principal payments when due. The eight investments discussed above
represent 55% of the total write down for other-than-temporary declines in the estimated fair value
of investments during 2008.

In 2010 and 2009, net unrealized gains on investments increased $243.7 million and $566.7 million,
respectively, due to increases in the estimated fair value of both our fixed maturity and equity
portfolios as a result of improved financial market conditions during the latter half of 2009 and 2010.
In 2008, net unrealized gains on investments decreased $507.5 million due to a decline in the
estimated fair value of both our fixed maturity and equity portfolios as a result of disruptions in
the financial markets.

We complete a detailed analysis each quarter to assess whether the decline in the fair value of any
investment below its cost basis is deemed other-than-temporary. At December 31, 2010, we held
securities with gross unrealized losses of $56.2 million, or less than 1% of our total invested assets.
All securities with unrealized losses were reviewed, and we believe that there were no other
securities with indications of declines in estimated fair value that were other-than-temporary at
December 31, 2010. However, given the volatility in the debt and equity markets, we caution readers
that further declines in fair value could be significant and may result in additional
other-than-temporary impairment charges in future periods. Variability in the timing of realized and
unrealized gains and losses is to be expected. See note 2(b) of the notes to consolidated financial
statements for further discussion of unrealized losses.

N o n - I n s u r a n c e O p e r a t i o n s ( M a r k e l V e n t u r e s )

Our non-insurance operations, which are referred to collectively as Markel Ventures, include the
results of AMF Bakery Systems, ParkLand Ventures, Inc., Panel Specialists, Inc., Ellicott Dredge
Enterprises, LLC, Solbern, Inc. and Markel Eagle Partners, LLC. In May 2010, we acquired a
controlling interest in Solbern, Inc., a company based in Fairfield, New Jersey that manufactures food
processing equipment, and we acquired a noncontrolling interest in Markel Eagle Partners, LLC, a
real estate investment fund manager based in Glen Allen, Virginia. In December 2010, we acquired
controlling interests in RD Holdings, LLC (RetailData), a company that provides retail intelligence
services, and Diamond Healthcare Corporation, a company that manages behavioral health programs
throughout the United States. RetailData and Diamond Healthcare Corporation are headquartered in
Richmond, Virginia. Since we consolidate our non-insurance operations on a one-month lag, the
results for these two acquisitions will be reported on a one-month lag and included in our
consolidated results beginning in the first quarter of 2011.
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Operating revenues and expenses associated with our non-insurance operations are included in other
revenues and other expenses in the consolidated statements of operations and comprehensive
income (loss). Revenues for our non-insurance operations were $166.5 million, $85.7 million and
$79.8 million in 2010, 2009 and 2008, respectively. Revenues for our non-insurance operations
increased in 2010 compared to 2009 primarily due to our acquisitions of Ellicott Dredge Enterprises,
LLC and Panel Specialists, Inc. in late 2009. We anticipate that revenues for our non-insurance
operations will exceed $250 million in 2011.

I n t e r e s t E x p e n s e a n d I n c o m e T a x e s

Interest expense was $73.7 million in 2010 compared to $54.0 million in 2009 and $48.2 million
in 2008. The increases in interest expense in 2010 compared to 2009 and in 2009 compared to
2008 were primarily due to our issuance of $350 million of 7.125% unsecured senior notes in
September 2009.

The effective tax rate was 9% in 2010, which included tax benefits associated with our foreign
operations. Before considering the tax benefits related to foreign operations, the effective tax rate in
2010 was 22%, which differs from the statutory tax rate of 35% primarily as a result of tax-exempt
investment income. The effective tax rate in 2010 included an 11% income tax benefit related to
foreign operations as a result of a change in our plans regarding the amount of earnings considered
permanently reinvested in foreign subsidiaries. The income tax benefit in 2009 was 2% of income
before income taxes, which included tax benefits associated with our foreign operations. Before
considering the tax benefits related to foreign operations, the effective tax rate in 2009 was 19%,
which differs from the statutory tax rate of 35% primarily as a result of tax-exempt investment
income. The effective tax rate in 2009 included a 17% income tax benefit that resulted from a
one-time tax benefit related to a change in United Kingdom tax law that became effective in the
third quarter of 2009. The income tax benefit in 2008 was 63% of loss before income taxes. The rate
of tax benefit was higher than that obtained by applying the statutory rate of 35% to loss before
income taxes due to the additional tax benefits associated with favorable permanent differences,
principally tax-exempt investment income and tax credits recognized during 2008. As a result of the
tax attributes related to our foreign operations, our effective tax rate may vary in the future.

With few exceptions, we are no longer subject to income tax examination by tax authorities for years
ended before January 1, 2007. See note 7 of the notes to consolidated financial statements for
a discussion of factors affecting the realization of our gross deferred tax assets and unrecognized
tax benefits resulting from uncertain tax positions taken or expected to be taken in our income
tax returns.

C o m p r e h e n s i v e I n c o m e ( L o s s ) T o S h a r e h o l d e r s

Comprehensive income to shareholders was $430.6 million in 2010 compared to comprehensive
income to shareholders of $591.0 million in 2009 and comprehensive loss to shareholders of $403.3
million in 2008. Comprehensive income to shareholders for 2010 included an increase in net
unrealized gains on investments, net of taxes, of $163.5 million and net income to shareholders of
$266.8 million. Comprehensive income to shareholders for 2009 included an increase in net
unrealized gains on investments, net of taxes, of $374.4 million and net income to shareholders of
$201.6 million. Comprehensive loss to shareholders for 2008 included a decrease in net unrealized
gains on investments, net of taxes, of $329.9 million and net loss to shareholders of $58.8 million.
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C l a i m s A n d R e s e r v e s

We maintain reserves for specific claims incurred and reported, reserves for claims incurred but not
reported and reserves for uncollectible reinsurance. Our ultimate liability may be greater or less than
current reserves. In the insurance industry, there is always the risk that reserves may prove
inadequate. We continually monitor reserves using new information on reported claims and a
variety of statistical techniques. Anticipated inflation is reflected implicitly in the reserving process
through analysis of cost trends and the review of historical development. We do not discount our
reserves for losses and loss adjustment expenses to reflect estimated present value.

The first line of the following table shows our net reserves for losses and loss adjustment expenses
adjusted for commutations, foreign currency movements and other items. This adjustment is
accomplished by revising the reserves for losses and loss adjustment expenses as originally
estimated at the end of each year and all prior years for reserves either reassumed from reinsurers or
ceded back to cedents through reinsurance commutation agreements. Adjustments also are made
for the effects of changes in foreign currency rates since the reserves for losses and loss adjustment
expenses were originally estimated. Net reserves for losses and loss adjustment expenses of acquired
insurance companies are included in the year of acquisition.

The upper portion of the table shows the cumulative amount paid with respect to the previously
recorded reserves as of the end of each succeeding year. The lower portion of the table shows the
re-estimated amount of the previously recorded reserves based on experience as of the end of each
succeeding year, including cumulative payments made since the end of the respective year. For
example, the liability for losses and loss adjustment expenses at the end of 2005 for 2005 and all
prior years, adjusted for commutations, foreign currency movements and other items, was originally
estimated to be $4,182.2 million. Five years later, as of December 31, 2010, this amount was
re-estimated to be $3,574.1 million, of which $2,243.3 million had been paid, leaving a reserve of
$1,330.8 million for losses and loss adjustment expenses for 2005 and prior years remaining unpaid
as of December 31, 2010.
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The following table represents the development of reserves for losses and loss adjustment expenses for the period 2000 through 2010.

(dollars in millions) 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Net reserves, end of year, adjusted for
commutations, foreign currency
movements and other $ 2,144.8 2,481.1 2,952.5 3,412.5 3,824.1 4,182.2 4,282.3 4,332.3 4,550.6 4,535.6 4,600.3

Paid (cumulative)
as of:

One year later 607.7 647.7 702.1 679.6 717.2 799.5 783.8 727.6 759.5 796.1
Two years later 1,030.3 1,169.7 1,214.1 1,194.1 1,256.5 1,375.4 1,312.1 1,270.8 1,364.8
Three years later 1,410.8 1,536.2 1,615.7 1,597.8 1,667.4 1,752.4 1,689.6 1,686.3
Four years later 1,646.3 1,840.2 1,932.5 1,914.7 1,932.9 2,018.2 1,994.1
Five years later 1,867.7 2,065.6 2,171.6 2,105.6 2,114.0 2,243.3
Six years later 2,027.2 2,252.0 2,317.7 2,235.8 2,293.2
Seven years later 2,164.3 2,359.3 2,418.7 2,382.1
Eight years later 2,238.7 2,432.4 2,537.0
Nine years later 2,293.0 2,515.1
Ten years later 2,362.7

Reserves
re-estimated as of:

One year later 2,282.3 2,612.7 3,081.1 3,446.4 3,773.5 4,049.9 4,085.0 4,168.5 4,315.2 4,257.6
Two years later 2,396.2 2,793.9 3,265.4 3,467.0 3,618.8 3,899.5 3,946.0 3,933.1 4,078.4
Three years later 2,573.5 3,037.3 3,340.6 3,402.5 3,534.3 3,795.7 3,758.7 3,718.7
Four years later 2,772.7 3,155.9 3,327.9 3,398.8 3,506.3 3,686.1 3,598.0
Five years later 2,861.5 3,163.6 3,360.6 3,419.1 3,460.0 3,574.1
Six years later 2,871.6 3,199.0 3,401.8 3,394.9 3,377.9
Seven years later 2,903.2 3,247.2 3,404.0 3,338.9
Eight years later 2,947.6 3,254.6 3,372.9
Nine years later 2,954.7 3,224.3
Ten years later 2,940.9

Net cumulative redundancy (deficiency) $ (796.1) (743.2) (420.4) 73.6 446.2 608.1 684.3 613.6 472.2 278.0

Cumulative % (37%) (30%) (14%) 2% 12% 15% 16% 14% 10% 6%

Gross reserves, end of year, adjusted for
commutations, foreign currency
movements and other $ 2,991.4 3,717.3 4,350.3 4,796.7 5,222.9 5,987.3 5,420.7 5,310.0 5,553.2 5,393.3 5,398.4

Reinsurance recoverable, adjusted for
commutations, foreign currency
movements and other 846.6 1,236.2 1,397.8 1,384.2 1,398.8 1,805.1 1,138.4 977.7 1,002.6 857.7 798.1

Net reserves, end of year, adjusted for
commutations, foreign currency
movements and other $ 2,144.8 2,481.1 2,952.5 3,412.5 3,824.1 4,182.2 4,282.3 4,332.3 4,550.6 4,535.6 4,600.3

Gross re-estimated reserves 4,463.8 4,908.4 4,858.3 4,661.2 4,605.8 5,194.4 4,608.9 4,601.7 4,998.9 5,081.9
Re-estimated recoverable 1,522.9 1,684.1 1,485.4 1,322.3 1,227.9 1,620.3 1,010.9 883.0 920.5 824.3

Net re-estimated reserves $ 2,940.9 3,224.3 3,372.9 3,338.9 3,377.9 3,574.1 3,598.0 3,718.7 4,078.4 4,257.6

Gross cumulative redundancy (deficiency) $(1,472.4) (1,191.1) (508.0) 135.5 617.1 792.9 811.8 708.3 554.3 311.4
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Net cumulative redundancy (deficiency) represents the change in the estimate from the original
balance sheet date to the date of the current estimate. For example, the liability for losses and loss
adjustment expenses developed a $608.1 million redundancy from December 31, 2005 to December
31, 2010. Conditions and trends that have affected the development of loss reserves in the past may
not necessarily occur in the future. Accordingly, it may not be appropriate to extrapolate future
redundancies or deficiencies based on the table. Gross cumulative redundancy (deficiency) is
presented before deductions for reinsurance. Gross deficiencies and redundancies may be significantly
more or less than net deficiencies and redundancies due to the nature and extent of applicable
reinsurance. The net and gross cumulative redundancies as of December 31, 2010 for 2009 and prior
years were primarily due to redundancies that developed during 2010 at Markel International and on
our professional and products liability programs within the Excess and Surplus Lines segment on the
2003 to 2009 accident years. See “Underwriting Results” for further discussion of changes in prior
years’ loss reserves.

See note 8 of the notes to consolidated financial statements and the discussion under “Critical
Accounting Estimates” for a discussion of estimates and assumptions related to the reserves for losses
and loss adjustment expenses.

L i q u i d i t y A n d C a p i t a l R e s o u r c e s

We seek to maintain prudent levels of liquidity and financial leverage for the protection of our
policyholders, creditors and shareholders. Our target capital structure includes approximately 30%
debt. Our debt to total capital ratio was 24% at December 31, 2010 and 26% at December 31, 2009.
From time to time, our debt to total capital ratio may increase due to business opportunities that may
be financed in the short term with debt. Alternatively, our debt to total capital ratio may fall below
our target capital structure, which provides us with additional borrowing capacity to respond quickly
when future opportunities arise.

At December 31, 2010, our holding company (Markel Corporation) held $885.6 million of invested
assets, which approximated 12 times annual interest expense, compared to $1,020.9 million of
invested assets at December 31, 2009. In order to maintain prudent levels of liquidity, we seek to
maintain invested assets at Markel Corporation of at least two times annual interest expense. The
excess liquidity at Markel Corporation is available to increase capital at our insurance subsidiaries,
complete acquisitions, repurchase shares of our common stock or retire debt.

In October 2010, we completed our acquisition of Aspen. Total consideration for this acquisition
was $135.6 million. As part of the consideration, outstanding options to purchase shares of Aspen’s
common stock were converted into options to purchase 58,116 shares of our common stock at an
average exercise price of $225.94 per share. These options had a fair value at acquisition of $6.7
million, net of taxes. Aspen shareholders also received contingent value rights that may result in the
payment of additional cash consideration depending, among other things, upon the development of
FirstComp’s loss reserves and loss sensitive profit commissions over time. Based on current
expectations, we believe that it is unlikely that any contingent consideration will be paid related to
the contingent value rights.

In November 2010, our Board of Directors approved the repurchase of up to $200 million of common
stock under a share repurchase program (the Program). Under the Program, we may repurchase
outstanding shares of common stock from time to time, primarily through open-market transactions.
The Program has no expiration date but may be terminated by the Board of Directors at any time.



117

This repurchase program replaced a previous repurchase program that had been approved by the Board
of Directors in August 2005. As of December 31, 2010, we had repurchased 7,956 shares of our
common stock at a cost of $2.8 million under the Program.

Our insurance operations collect premiums and pay claims, reinsurance costs and operating expenses.
Premiums collected and positive cash flows from the insurance operations are invested primarily in
short-term investments and long-term fixed maturities. Short-term investments held by our
insurance subsidiaries provide liquidity for projected claims, reinsurance costs and operating
expenses. As a holding company, Markel Corporation receives cash from its subsidiaries as
reimbursement for operating and other administrative expenses it incurs. The reimbursements are
made within the guidelines of various management agreements between the holding company and its
subsidiaries.

The holding company has historically relied upon dividends from its subsidiaries to meet debt service
obligations. Under the insurance laws of the various states in which our domestic insurance
subsidiaries are incorporated, an insurer is restricted in the amount of dividends it may pay without
prior approval of regulatory authorities. At December 31, 2010, our domestic insurance subsidiaries
could pay dividends of $197.0 million during the following twelve months under these laws. There
are also regulatory restrictions on the amount of dividends that our foreign insurance subsidiaries
may pay. We must provide 14 days advance notice to the Financial Services Authority before
receiving dividends from MIICL. In addition, our foreign insurance subsidiaries must comply with the
United Kingdom Companies Act of 2006, which provides that dividends may only be paid out of
profits available for that purpose.

Net cash provided by operating activities decreased to $223.3 million in 2010 from $282.5 million in
2009 and $397.0 million in 2008. The decrease in 2010 compared to 2009 was due to lower cash flows
from underwriting activities in the Excess and Surplus Lines segment and the receipt, in 2009, of
$33.6 million related to our 2008 federal income tax refund. The decrease in 2009 compared to 2008
was due to lower cash flows from underwriting activities in the Excess and Surplus Lines segment,
which was partially offset by the receipt of our 2008 federal income tax refund and lower income tax
payments in 2009 compared to 2008.

Net cash used by investing activities was $283.3 million, $333.7 million and $152.0 million in 2010,
2009 and 2008, respectively. During 2010, given the improvement in the financial markets over the
latter half of 2009 and continuing into 2010, we increased our purchases of fixed maturities and
equity securities and have been gradually shifting our investment portfolio’s allocation from
short-term investments and cash and cash equivalents to higher yielding investment securities. Net
cash used by investing activities included $214.2 million, $154.9 million and $10.1 million of cash,
net of cash acquired, used to complete acquisitions in 2010, 2009 and 2008, respectively. See note 21
of the notes to consolidated financial statements for a discussion of acquisitions.

Invested assets increased to $8.2 billion at December 31, 2010 from $7.8 billion at December 31,
2009. Net unrealized gains on investments, net of taxes, were $581.3 million at December 31, 2010
compared to $417.8 million at December 31, 2009. The increase in net unrealized gains on
investments, net of taxes, in 2010 was primarily due to an increase in the estimated fair value of both
our fixed maturity and equity portfolios as a result of continued recovery following the disruptions in
the financial markets during 2008 and the first half of 2009. Equity securities were $1.7 billion, or
21% of invested assets, at December 31, 2010 compared to $1.3 billion, or 17% of invested assets, at
December 31, 2009. See note 2(i) of the notes to consolidated financial statements for a discussion of
restricted assets.
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Net cash used by financing activities was $45.6 million in 2010 compared to net cash provided by
financing activities of $251.6 million in 2009 and net cash used by financing activities of $58.3 million in
2008. During 2010, cash of $45.2 million was used to repurchase shares of our common stock. During
2009, we received net proceeds of $347.2 million associated with the issuance of $350 million of 7.125%
unsecured senior notes due September 30, 2019, and we repaid $150 million of borrowings that were
outstanding under our $375 million revolving credit facility. During 2008, we borrowed $100 million
under our revolving credit facility, repaid $93.1 million on our 7.00% unsecured senior notes, which
matured May 15, 2008, and used cash of $60.6 million to repurchase shares of our common stock.

Reinsurance recoverable on paid and unpaid losses was $0.9 billion at December 31, 2010 compared to
$1.0 billion at December 31, 2009. The decrease in 2010 was due in part to a reduction in the reinsurance
recoverable on unpaid losses related to favorable development on prior years’ loss reserves. Reinsurance
recoverable on paid and unpaid losses at December 31, 2010 included $41.3 million of estimated
reinsurance recoverables related to the Deepwater Horizon drilling rig explosion in April 2010.

In recent years, we have completed numerous reinsurance commutations, which involve the termination
of ceded or assumed reinsurance contracts. Our commutation strategy related to ceded reinsurance
contracts is to reduce credit exposure and eliminate administrative expenses associated with the run-off
of reinsurance placed with certain reinsurers. Our commutation strategy related to assumed reinsurance
contracts is to reduce our loss exposure to long-tailed liabilities assumed under reinsurance agreements
entered into prior to our acquisition of Markel International. We will continue to pursue commutations
when we believe they meet our objectives.

We have credit risk to the extent any of our reinsurers are unwilling or unable to meet their obligations
under our reinsurance agreements. We attempt to minimize credit exposure to reinsurers through
adherence to internal reinsurance guidelines. We monitor changes in the financial conditions of our
reinsurers, and we assess our concentration of credit risk on a regular basis. At December 31, 2010, our
reinsurance recoverable balance for the ten largest reinsurers was $692.5 million, representing 68% of
our consolidated balance, before considering allowances for bad debts. Of the amounts due from the ten
largest reinsurers, 95% was due from reinsurers rated “A” or better by A.M. Best. We are the beneficiary
of letters of credit, trust accounts and funds withheld in the aggregate amount of $247.3 million at
December 31, 2010, collateralizing reinsurance recoverable balances due from our ten largest reinsurers.
See note 13 of the notes to consolidated financial statements for further discussion of reinsurance
recoverables and exposures. While we believe that reinsurance recoverable balances are collectible,
deterioration in reinsurers’ ability to pay or collection disputes could adversely affect our operating cash
flows, financial position and results of operation.
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Senior long-term debt and other debt, excluding unamortized discount, was $1.0 billion and $974.1
million at December 31, 2010 and 2009, respectively. On June 9, 2010, we entered into a new revolving
credit facility, which provides $270 million of capacity for working capital and other general corporate
purposes. This facility replaced our previous $375 million revolving credit facility and expires in June
2013. We had no borrowings outstanding related to revolving credit facilities during 2010.

We were in compliance with all covenants contained in our revolving credit facility at December 31,
2010. To the extent that we are not in compliance with our covenants, our access to the credit facility
could be restricted. While we believe this to be unlikely, the inability to access the credit facility could
adversely affect our liquidity. See note 9 of the notes to consolidated financial statements for further
discussion of our revolving credit facility.

Reserves for unpaid losses and loss adjustment expenses represent future contractual obligations
associated with insurance and reinsurance contracts issued to our policyholders. Information presented in
the table of contractual cash payment obligations is an estimate of our future payment of claims as of

The following table reconciles case reserves and IBNR reserves, by segment, to unpaid losses and loss
adjustment expenses reported on our consolidated balance sheets.

Other
Excess & London Insurance
Surplus Specialty Insurance (Discontinued

(dollars in thousands) Lines Admitted Market Lines) Consolidated

December 31, 2010
Case reserves $ 706,624 201,403 903,015 297,401 $ 2,108,443
IBNR reserves 1,736,363 427,372 917,384 208,844 3,289,963

TOTAL $ 2,442,987 628,775 1,820,399 506,245 $ 5,398,406

December 31, 2009
Case reserves $ 744,965 116,862 948,756 337,295 $ 2,147,878
IBNR reserves 1,875,154 266,958 906,258 230,848 3,279,218

TOTAL $ 2,620,119 383,820 1,855,014 568,143 $ 5,427,096

Unpaid losses and loss adjustment expenses at December 31, 2010 decreased 1% compared to 2009 due in
part to experiencing $278.0 million of favorable development on prior years’ loss reserves. The increase in
the Specialty Admitted segment’s loss reserves in 2010 was primarily due to the acquisition of Aspen. See
note 8 of the notes to consolidated financial statements and “Critical Accounting Estimates” for a
discussion of estimates and assumptions related to unpaid losses and loss adjustment expenses.

The following table summarizes our contractual cash payment obligations at December 31, 2010.

Payments Due by Period(1)

Less than 1-3 4-5 More than
(dollars in thousands) Total 1 year years years 5 years

Senior long-term debt and other debt $ 1,025,597 7,264 258,613 23,468 736,252
Operating leases 115,834 17,689 33,581 30,211 34,353
Unpaid losses and loss adjustment

expenses (estimated) 5,398,406 1,267,253 1,702,948 968,163 1,460,042

TOTAL $ 6,539,837 1,292,206 1,995,142 1,021,842 2,230,647

(1) See notes 8, 9 and 14 of the notes to consolidated financial statements for further discussion of these obligations.
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December 31, 2010. Payment patterns for losses and loss adjustment expenses were generally based
upon paid development factors over the past 10 years for each of our insurance subsidiaries. Each
claim is settled individually based upon its merits and certain claims may take years to settle,
especially if legal action is involved. The actual cash payments for settled claims will vary, possibly
significantly, from the estimates shown in the preceding table.

At December 31, 2010, we had unrecognized tax benefits of $24.6 million related to uncertain tax
positions. Due to the high degree of uncertainty regarding the timing of potential future cash flows
associated with our unrecognized tax benefits, we are unable to make a reasonably reliable estimate of
the amount and period in which any liabilities might be paid. See note 7 of the notes to consolidated
financial statements for further discussion of our expectations regarding changes in unrecognized tax
benefits during 2011.

At December 31, 2010, we had $1.6 billion of invested assets held in trust or on deposit for the benefit
of policyholders, reinsurers or banks in the event of a default on our obligations. These invested assets
and the related liabilities are included on our consolidated balance sheet. See note 2(i) of the notes to
consolidated financial statements for further discussion of restrictions over our invested assets.

Our insurance operations require capital to support premium writings, and we remain committed to
maintaining adequate capital and surplus at each of our insurance subsidiaries. The National
Association of Insurance Commissioners (NAIC) developed a model law and risk-based capital
formula designed to help regulators identify domestic property and casualty insurers that may be
inadequately capitalized. Under the NAIC’s requirements, a domestic insurer must maintain total
capital and surplus above a calculated threshold or face varying levels of regulatory action. At
December 31, 2010, the capital and surplus of each of our domestic insurance subsidiaries was above
the minimum regulatory thresholds.

Capital adequacy of our international insurance subsidiaries is regulated by the Financial Services
Authority. At December 31, 2010, the capital and surplus of each of our international insurance
subsidiaries was above the minimum regulatory thresholds.

We have access to various capital sources, including dividends from certain of our insurance
subsidiaries, holding company invested assets, undrawn capacity under our revolving credit facility
and access to the debt and equity capital markets. We believe that we have sufficient liquidity to meet
our capital needs.

M a r k e t R i s k D i s c l o s u r e s

Market risk is the risk of economic losses due to adverse changes in the estimated fair value of a
financial instrument as the result of changes in equity prices, interest rates, foreign currency exchange
rates and commodity prices. Our consolidated balance sheets include assets and liabilities with
estimated fair values that are subject to market risk. Historically, our primary market risks have been
equity price risk associated with investments in equity securities, interest rate risk associated with
investments in fixed maturities and foreign currency exchange rate risk associated with our
international operations. We have no material commodity risk.
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Credit risk is the potential loss resulting from adverse changes in an issuer’s ability to repay its debt
obligations. Beginning in 2008 and continuing through the first half of 2009, there were significant
disruptions in the financial markets. These market disruptions resulted in a lack of liquidity within
the credit markets, which increased credit risk in the financial markets and resulted in the widening
of credit spreads. Net unrealized investment gains on fixed maturities were $174.2 million at
December 31, 2010 compared to net unrealized investment gains on fixed maturities of $150.4
million at December 31, 2009 and net unrealized investment losses on fixed maturities of $129.8
million at December 31, 2008. The favorable change in the estimated fair value of our fixed maturity
portfolio during both 2010 and 2009 was due in part to decreased credit risk as the financial markets
improved and credit spreads narrowed during the latter half of 2009 and into 2010.

During the latter half of 2010, credit spreads on our municipal bond holdings widened, reflecting
general concern about the growing number of municipalities experiencing financial difficulties in
light of the adverse economic conditions experienced over the past several years. We manage the
exposure to credit risk in our municipal bond portfolio by investing in high quality securities and by
diversifying our holdings, which are typically general obligation or revenue bonds related to essential
products and services.

We monitor our portfolio to ensure that credit risk does not exceed prudent levels. We have
consistently invested in high credit quality, investment grade securities. Our fixed maturity
portfolio has an average rating of “AA,” with approximately 93% rated “A ” or better by at least one
nationally recognized rating organization. Our policy is to invest in investment grade securities and
to minimize investments in fixed maturities that are unrated or rated below investment grade. At
December 31, 2010, approximately 2% of our fixed maturity portfolio was unrated or rated below
investment grade. Our fixed maturity portfolio includes securities issued with financial guaranty
insurance. We purchase fixed maturities based on our assessment of the credit quality of the
underlying assets without regard to insurance.

The estimated fair value of our investment portfolio at December 31, 2010 was $8.2 billion, 79% of
which was invested in fixed maturities, short-term investments and cash and cash equivalents and
21% of which was invested in equity securities. At December 31, 2009, the estimated fair value of
our investment portfolio was $7.8 billion, 82% of which was invested in fixed maturities,
short-term investments and cash and cash equivalents and 18% of which was invested in equity
securities and investments in affiliates.

Our fixed maturities, equity securities and short-term investments are recorded at fair value, which
is measured based upon quoted prices in active markets, if available. We determine fair value for
these investments after considering various sources of information, including information provided
by a third party pricing service. The pricing service provides prices for substantially all of our fixed
maturities and equity securities. In determining fair value, we generally do not adjust the prices
obtained from the pricing service. We obtain an understanding of the pricing service’s valuation
methodologies and related inputs, which include, but are not limited to, reported trades, benchmark
yields, issuer spreads, bids, offers, duration, credit ratings, estimated cash flows and prepayment
speeds. We validate prices provided by the pricing service by reviewing prices from other pricing
sources and analyzing pricing data in certain instances. At December 31, 2010, we did not hold
material investments in auction rate securities, loans held for sale or mortgage-backed securities
backed by subprime or Alt-A collateral.
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E q u i t y P r i c e R i s k

We invest a portion of shareholder funds in equity securities, which have historically produced
higher long-term returns relative to fixed maturities. We seek to invest in profitable companies, with
honest and talented management, that exhibit reinvestment opportunities and capital discipline, at
reasonable prices. We intend to hold these investments over the long term and focus on long-term
total investment return, understanding that the level of unrealized gains or losses on investments
may vary from one period to the next. The changes in the estimated fair value of the equity portfolio
are presented as a component of shareholders’ equity in accumulated other comprehensive income,
net of taxes. See note 2(a) of the notes to consolidated financial statements for disclosure of gross
unrealized gains and losses by investment category.

At December 31, 2010, our equity portfolio was concentrated in terms of the number of issuers and
industries. Such concentrations can lead to higher levels of price volatility. At December 31, 2010,
our ten largest equity holdings represented $941.9 million, or 55%, of the equity portfolio.
Investments in the property and casualty insurance industry represented $413.4 million, or 24%, of
our equity portfolio at December 31, 2010. Our investments in the property and casualty insurance
industry included a $230.1 million investment in the common stock of Berkshire Hathaway Inc., a
company whose subsidiaries engage in a number of diverse business activities in addition to
insurance. We have investment guidelines that set limits on the amount of equity securities our
insurance subsidiaries can hold.

The following table summarizes our equity price risk and shows the effect of a hypothetical 35%
increase or decrease in market prices as of December 31, 2010 and 2009. The selected hypothetical
changes do not indicate what could be the potential best or worst case scenarios.

Estimated
Estimated Hypothetical

Fair Value after Percentage Increase
Estimated Hypothetical Hypothetical (Decrease) in

(dollars in millions) Fair Value Price Change Change in Prices Shareholders’ Equity

As of December 31, 2010
Equity Securities $ 1,722 35% increase $ 2,325 12.5%

35% decrease 1,119 (12.5)

As of December 31, 2009
Equity Securities $ 1,350 35% increase $ 1,822 10.5%

35% decrease 877 (11.0)
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I n t e r e s t R a t e R i s k

Our fixed maturity investments and borrowings are subject to interest rate risk. Increases and
decreases in interest rates typically result in decreases and increases, respectively, in the fair
value of these financial instruments.

Approximately two-thirds of our investable assets come from premiums paid by policyholders.
These funds are invested predominantly in high quality corporate, government and municipal
bonds with relatively short durations. The fixed maturity portfolio, including short-term
investments and cash and cash equivalents, has an average duration of 3.5 years and an average
rating of “AA.” See note 2(c) of the notes to consolidated financial statements for disclosure of
contractual maturity dates of our fixed maturity portfolio. The changes in the estimated fair
value of the fixed maturity portfolio are presented as a component of shareholders’ equity in
accumulated other comprehensive income, net of taxes.

We work to manage the impact of interest rate fluctuations on our fixed maturity portfolio.
The effective duration of the fixed maturity portfolio is managed with consideration given to
the estimated duration of our liabilities. We have investment guidelines that limit the
maximum duration and maturity of the fixed maturity portfolio.

We use a commercially available model to estimate the effect of interest rate risk on the fair
values of our fixed maturity portfolio and borrowings. The model estimates the impact of
interest rate changes on a wide range of factors including duration, prepayment, put options
and call options. Fair values are estimated based on the net present value of cash flows, using a
representative set of possible future interest rate scenarios. The model requires that numerous
assumptions be made about the future. To the extent that any of the assumptions are invalid,
incorrect estimates could result. The usefulness of a single point-in-time model is limited, as it
is unable to accurately incorporate the full complexity of market interactions.
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Hypothetical Percentage
Increase (Decrease) in

(1) Includes short-term investments and cash and cash equivalents.
(2) Changes in estimated fair value have no impact on shareholders’ equity.

The following table summarizes our interest rate risk and shows the effect of hypothetical changes in interest rates as of
December 31, 2010 and 2009. The selected hypothetical changes do not indicate what could be the potential best or worst
case scenarios.

Hypothetical Estimated
Change in Fair Value after

Estimated Interest Rates Hypothetical Change Fair Value of Shareholders’
(dollars in millions) Fair Value (bp=basis points) in Interest Rates Fixed Maturities Equity

FIXED MATURITY
INVESTMENTS

As of December 31, 2010
Total Fixed Maturity
Investments(1) $ 6,502 200 bp decrease $ 7,077 8.8% 12.1%

100 bp decrease 6,798 4.6 6.2
100 bp increase 6,197 (4.7) (6.4)
200 bp increase 5,905 (9.2) (12.6)

As of December 31, 2009
Total Fixed Maturity
Investments(1) $ 6,455 200 bp decrease $ 6,982 8.2% 11.3%

100 bp decrease 6,728 4.2 5.9
100 bp increase 6,172 (4.4) (6.1)
200 bp increase 5,898 (8.6) (12.1)

LIABILITIES (2)

As of December 31, 2010
Borrowings $ 1,086 200 bp decrease $ 1,214

100 bp decrease 1,148
100 bp increase 1,022
200 bp increase 962

As of December 31, 2009
Borrowings $ 1,011 200 bp decrease $ 1,148

100 bp decrease 1,078
100 bp increase 946
200 bp increase 886
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F o r e i g n C u r r e n c y E x c h a n g e R a t e R i s k

We have foreign currency exchange rate risk associated with our assets and liabilities. We
manage this risk primarily by matching assets and liabilities in each foreign currency as closely
as possible. To assist with the matching of assets and liabilities in foreign currencies, we
periodically purchase foreign currency forward contracts and we purchase or sell foreign
currencies in the open market. Our forward contracts are generally designated as specific hedges
for financial reporting purposes. As such, realized and unrealized gains and losses on these
hedges are recorded as currency translation adjustments and are part of other comprehensive
income (loss). Our contracts generally have maturities of three months.

At December 31, 2010 and 2009, approximately 89% and 87%, respectively, of our invested
assets were denominated in United States Dollars. At those dates, the largest foreign currency
exposure was United Kingdom Sterling. If Sterling assets and liabilities had been mismatched by
10% and the United States Dollar/United Kingdom Sterling exchange rate increased by 25%,
shareholders’ equity at December 31, 2010 and 2009 would have changed by approximately
$10.8 million and $14.3 million, respectively. If Sterling assets and liabilities had been
mismatched by 10% and the United States Dollar/United Kingdom Sterling exchange rate
decreased by 25%, shareholders’ equity at December 31, 2010 and 2009 would have changed by
approximately $8.8 million and $11.7 million, respectively. The selected hypothetical changes
do not indicate what could be the potential best or worst case scenarios.

I m p a c t o f I n f l a t i o n

Property and casualty insurance premiums are established before the amount of losses and loss
adjustment expenses, or the extent to which inflation may affect such expenses, is known.
Consequently, in establishing premiums, we attempt to anticipate the potential impact of
inflation. We also consider inflation in the determination and review of reserves for losses and
loss adjustment expenses since portions of these reserves are expected to be paid over extended
periods of time. The importance of continually reviewing reserves is even more pronounced in
periods of extreme inflation.
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C o n t r o l s a n d P r o c e d u r e s

As of December 31, 2010, we carried out an evaluation of the effectiveness of the design and
operation of our disclosure controls and procedures pursuant to Securities Exchange Act Rule
13a-15 (Disclosure Controls). This evaluation was conducted under the supervision and with the
participation of our management, including the Chief Executive Officer (CEO) and the Chief
Financial Officer (CFO).

Our management, including the CEO and CFO, does not expect that our Disclosure Controls
will prevent all error and all fraud. A control system, no matter how well conceived and
operated, can provide only reasonable, not absolute, assurance that the objectives of the control
system are met. Further, the design of a control system must reflect the fact that there are
resource constraints, and the benefits of controls must be considered relative to their costs.
Because of the inherent limitations in all control systems, no evaluation of controls can provide
absolute assurance that all control issues and instances of fraud, if any, have been detected.
These inherent limitations include the realities that judgments in decision making can be faulty,
and that breakdowns can occur because of simple error or mistake. The design of any system of
controls also is based in part upon certain assumptions about the likelihood of future events, and
there can be no assurance that any design will succeed in achieving its stated goals under all
potential future conditions.

Based upon our controls evaluation, the CEO and CFO concluded that effective Disclosure
Controls were in place to ensure that the information required to be disclosed in reports we file
or submit under the Securities Exchange Act of 1934 is recorded, processed, summarized and
reported within the time periods specified in the Securities and Exchange Commission’s rules
and forms.

Pursuant to Section 404 of the Sarbanes-Oxley Act of 2002, we carried out an evaluation, under
the supervision and with the participation of our management, including the CEO and the CFO,
of the effectiveness of our internal control over financial reporting as of December 31, 2010.
See Management’s Report on Internal Control over Financial Reporting and our independent
registered public accounting firm’s attestation report on the effectiveness of our internal control
over financial reporting beginning on page 85.

During the fourth quarter of 2010, we completed the implementation of a new billing and
collections system that provides a single billing and collections solution for our wholesale
insurance operations.

There were no other changes in our internal control over financial reporting during the fourth
quarter of 2010 that materially affected, or are reasonably likely to materially affect, our internal
control over financial reporting.
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S a f e H a r b o r a n d C a u t i o n a r y S t a t e m e n t

This report contains statements concerning or incorporating our expectations, assumptions, plans,
objectives, future financial or operating performance and other statements that are not historical
facts. These statements are “forward-looking statements” within the meaning of the Private
Securities Litigation Reform Act of 1995.

There are risks and uncertainties that may cause actual results to differ materially from predicted
results in forward-looking statements. Factors that may cause actual results to differ are often
presented with the forward-looking statements themselves. Additional factors that could cause actual
results to differ from those predicted are set forth under Risk Factors or are included in the items
listed below:

• our anticipated premium volume is based on current knowledge and assumes no significant
man-made or natural catastrophes, no significant changes in products or personnel and no
adverse changes in market conditions;

• we are legally required in certain instances to offer terrorism insurance and actively manage our
exposure; however, if there is a covered terrorist attack, we could sustain material losses;

• the impact of the events of September 11, 2001 will depend on the resolution of on-going insurance
coverage litigation and arbitrations;

• the frequency and severity of catastrophic events (including earthquakes and weather-related
catastrophes) is unpredictable and, in the case of weather-related catastrophes, may be exacerbated
if, as many forecast, conditions in the oceans and atmosphere result in increased hurricane or other
adverse weather-related activity;

• changing legal and social trends and inherent uncertainties (including but not limited to those
uncertainties associated with our asbestos and environmental reserves) in the loss estimation
process can adversely impact the adequacy of loss reserves and the allowance for reinsurance
recoverables;

• we have exposure to losses associated with the adverse conditions in the residential mortgage
market, principally with respect to loan transactions that occurred before the end of 2008; our loss
reserves are based on judgments about the future performance of the underlying loans; however,
continued weakness or other disruptions in the residential housing markets may result in
additional loss experience and require strengthening of our loss reserves;

• adverse developments in insurance coverage litigation could result in material increases in our
estimates of loss reserves;

• the loss estimation process may become more uncertain if we experience a period of rising
inflation;

• the costs and availability of reinsurance may impact our ability to write certain lines of business;

• industry and economic conditions can affect the ability and/or willingness of reinsurers to pay
balances due;

• after the commutation of ceded reinsurance contracts, any subsequent adverse development in the
re-assumed loss reserves will result in a charge to earnings;

• regulatory actions can impede our ability to charge adequate rates and efficiently allocate capital;
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M A N A G E M E N T ’ S D I S C U S S I O N & A N A L Y S I S
O F F I N A N C I A L C O N D I T I O N A N D R E S U L T S O F O P E R A T I O N S (continued)

• economic conditions, volatility in interest and foreign currency exchange rates and changes in
market value of concentrated investments can have a significant impact on the fair value of fixed
maturities and equity securities, as well as the carrying value of other assets and liabilities, and this
impact may be heightened by market volatility;

• economic conditions, changes in government support for education, healthcare and infrastructure
projects and foreign currency exchange rates, among other factors, may adversely affect the markets
served by our non-insurance operations and negatively impact their revenues and profitability;

• we have substantial investments in municipal bonds (approximately $2.8 billion at December 31,
2010) and, although no more than 10% of our municipal bond portfolio is tied to any one state,
widespread defaults could adversely affect our results of operations and financial condition;

• we cannot predict the extent and duration of the current economic slowdown; the effects of
government intervention into the markets to address the financial crisis of 2008 and 2009
(including, among other things, financial stability and recovery initiatives; changes in tax policy;
and the effects of the Dodd-Frank Wall Street Reform and Consumer Protection Act and regulations
adopted thereunder); and their combined impact on our industry, business and investment
portfolio;

• we cannot predict the impact of U.S. health care reform legislation and regulations under that
legislation on our business;

• our Atlas system and business process initiative may take longer to implement and cost more than
we anticipate and may not achieve all of its objectives;

• we have recently completed a number of acquisitions and may engage in additional acquisition
activity in the future, which may increase operational and control risks for a period of time;

• loss of services of any executive officers could impact our operations; and

• adverse changes in our assigned financial strength or debt ratings could impact our ability to attract
and retain business or obtain capital.

Our premium volume, underwriting and investment results and results from our non-insurance
operations have been and will continue to be potentially materially affected by these factors. By
making forward-looking statements, we do not intend to become obligated to publicly update or
revise any such statements whether as a result of new information, future events or other changes.
Readers are cautioned not to place undue reliance on any forward-looking statements, which speak
only as at their dates.
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P e r f o r m a n c e G r a p h

The following graph compares the cumulative total return (based on share price) on our common
stock with the cumulative total return of companies included in the S&P 500 Index and the Dow
Jones Property & Casualty Insurance Companies Index. This information is not necessarily
indicative of future results.

Years Ended December 31,

2005(1) 2006 2007 2008 2009 2010

Markel Corporation 100 151 155 94 107 119
S&P 500 100 116 122 77 97 112
Dow Jones Property & Casualty Insurance 100 114 104 78 85 102

(1) $100 invested on December 31, 2005 in our common stock or the listed index. Includes reinvestment

of dividends.

M a r k e t a n d D i v i d e n d I n f o r m a t i o n

Our common stock trades on the New York Stock Exchange under the symbol MKL. The number
of shareholders of record as of February 16, 2011 was approximately 450. The total number of
shareholders, including those holding shares in street name or in brokerage accounts, is estimated to
be in excess of 60,000. Our current strategy is to retain earnings and, consequently, we have not paid
and do not expect to pay a cash dividend on our common stock.

High and low common stock prices as reported on the New York Stock Exchange composite tape for
2010 were $392.55 and $320.71, respectively. See note 22 of the notes to consolidated financial
statements for additional common stock price information.

O T H E R I N F O R M A T I O N
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Issuer Purchases of Equity Securities

(a) (b) (c) (d)

Approximate
Total Dollar

Numbers of Value of
Shares Shares that

Purchased as May Yet Be
Part Purchased

Total Average of Publicly Under
Number of Price Announced the Plans or
Shares Paid per Plans Programs(1)

Period Purchased Share or Programs (in thousands)

October 1, 2010
through
October 31, 2010 — — — $ 121,346

November 1, 2010
through
November 30, 2010 2,225 $351.97 2,225 $ 199,217

December 1, 2010
through
December 31, 2010 5,731 $351.03 5,731 $ 197,205

Total 7,956 $351.30 7,956 $ 197,205

(1)The Board of Directors approved the repurchase of up to $200 million of our common stock pursuant
to a share repurchase program publicly announced on December 1, 2010 (the Program). Under the
Program, wemay repurchase outstanding shares of our common stock from time to time, primarily
through open-market transactions. The Program has no expiration date but may be terminated by the
Board of Directors at any time. This repurchase program replaced a previous repurchase program that
was publicly announced on August 22, 2005.
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O T H E R I N F O R M A T I O N (continued)

C o m m o n S t o c k R e p u r c h a s e s

The following table summarizes our common stock repurchases for the quarter ended December 31, 2010.

R e c o n c i l i a t i o n o f N o n - G A A P F i n a n c i a l M e a s u r e

The following table reconciles earnings before interest, income taxes, depreciation and amortization
(EBITDA) of Markel Ventures to consolidated net income to shareholders.

Years Ended December 31,

(dollars in thousands) 2010 2009

Markel Ventures EBITDA $ 20,412 $ 4,597
Interest expense (2,259) (1,079)
Income tax expense (3,558) (201)
Depreciation expense (3,239) (1,156)
Amortization of intangible assets (7,145) (1,040)

Markel Ventures net income 4,211 1,121
Net income from other Markel operations 262,582 200,517

NET INCOME TO SHAREHOLDERS $ 266,793 $ 201,638
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Markel Ventures EBITDA is a non-GAAP financial measure and is reconciled to consolidated net
income to shareholders in the preceding table. Markel Ventures EBITDA reflects income attributable
to our ownership interest in Markel Ventures before interest, income taxes, depreciation and
amortization. We use Markel Ventures EBITDA as an operating performance measure in conjunction
with U.S. GAAP measures, including revenues and net income, to monitor and evaluate the
performance of our non-insurance operations.

A v a i l a b l e I n f o r m a t i o n a n d S h a r e h o l d e r R e l a t i o n s

This document represents Markel Corporation’s Annual Report and Form 10-K, which is filed with
the Securities and Exchange Commission.

Information about Markel Corporation, including exhibits filed as part of this Form 10-K, may
be obtained by writing Mr. Bruce Kay, Investor Relations, at the address of the corporate offices
listed below, or by calling (800) 446-6671.

We make available free of charge on or through our website our annual reports on Form 10-K,
quarterly reports on Form 10-Q, current reports on Form 8-K and all amendments to those reports as
soon as reasonably practicable after such material is electronically filed with or furnished to the
Securities and Exchange Commission. Our website address is www.markelcorp.com.

T r a n s f e r A g e n t

American Stock Transfer & Trust Co., LLC, Operations Center, 6201 15th Avenue, Brooklyn, NY 11219
(800) 937-5449 (718) 921-8124

C o d e o f C o n d u c t

We have adopted a code of business conduct and ethics (Code of Conduct) which is applicable to
all directors and associates, including executive officers. We have posted the Code of Conduct on
our website at www.markelcorp.com. We intend to satisfy applicable disclosure requirements
regarding amendments to, or waivers from, provisions of our Code of Conduct by posting such
information on our website. Shareholders may obtain printed copies of the Code of Conduct by
writing Mr. Bruce Kay, Investor Relations, at the address of the corporate offices listed below, or
by calling (800) 446-6671.

A n n u a l S h a r e h o l d e r s ’ M e e t i n g

Shareholders of Markel Corporation are invited to attend the Annual Meeting to be held at
Richmond CenterStage, 600 East Grace Street, Richmond, Virginia at 4:30 p.m., May 9, 2011.

C o r p o r a t e O f f i c e s

Markel Corporation, 4521 Highwoods Parkway, Glen Allen, Virginia 23060-6148
(804) 747-0136 (800) 446-6671
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D I R E C T O R S A N D E X E C U T I V E O F F I C E R S

Alan I. Kirshner
Chairman of the Board and
Chief Executive Officer

J. Alfred Broaddus, Jr.
Private Investor

Douglas C. Eby
Chairman and Chief Executive Officer
Realty Finance Corporation

Stewart M. Kasen
Retired President and
Chief Executive Officer
S & K Famous Brands, Inc.

Lemuel E. Lewis
Retired Executive Vice President
and Chief Financial Officer
Landmark Communications, Inc.

Anthony F. Markel
Vice Chairman

Steven A. Markel
Vice Chairman

Darrell D. Martin
Retired Executive Vice President
and Chief Financial Officer
Markel Corporation

Jay M. Weinberg
Chairman Emeritus
Hirschler Fleischer, a professional corporation

Debora J. Wilson
Retired President and
Chief Executive Officer
The Weather Channel

D i r e c t o r s

E x e c u t i v e O f f i c e r s

Alan I. Kirshner
Chairman of the Board and Chief Executive Officer since 1986. Director since 1978. Age 75.

Anthony F. Markel
Vice Chairman since May 2008. President and Chief Operating Officer from March 1992 to May 2008.
Director since 1978. Age 69.

Steven A. Markel
Vice Chairman since March 1992. Director since 1978. Age 62.

F. Michael Crowley
President and Co-Chief Operating Officer since May 2010. President, Markel Specialty from February
2009 to May 2010. President of Willis HRH North America from October 2008 to January 2009. President
of Hilb Rogal & Hobbs Company from September 2005 to October 2008. Age 59.

Thomas S. Gayner
President and Chief Investment Officer since May 2010. Chief Investment Officer since January 2001.
President, Markel-Gayner Asset Management Corporation, a subsidiary, since December 1990. Director
from 1998 to 2004. Age 49.

Richard R. Whitt, III
President and Co-Chief Operating Officer since May 2010. Senior Vice President and Chief Financial
Officer from May 2005 to May 2010. Age 47.

Gerard Albanese, Jr.
Executive Vice President and Chief Underwriting Officer since May 2010. Chief Underwriting Officer
from January 2009 to May 2010. President and Chief Operating Officer, Markel International Limited, a
subsidiary, from September 2003 to August 2008. Age 58.

Britton L. Glisson
Chief Administrative Officer since February 2009. President, Markel Insurance Company, a subsidiary,
from October 1996 to March 2009. Age 54.

John K. Latham
President, Wholesale Operations since November 2010. Managing Director, Wholesale Regional
Operations from January 2010 to November 2010. President, Markel Southeast since November 2008.
Senior Vice President, Business Development from January 2007 to May 2009. Chief Information Officer
from February 2004 to January 2007. Age 64.

Anne G. Waleski
Vice President, Chief Financial Officer and Treasurer since May 2010. Treasurer from August 2003 to May
2010. Age 44.
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UNITED STATES SECURITIES AND
EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 10-K

Annual report pursuant to Section 13 or
15(d) of the Securities Exchange Act of
1934 for the fiscal year ended December
31, 2010

Commission File Number 001-15811

MARKEL CORPORATION
(Exact name of registrant as specified in
its charter)

A Virginia Corporation
IRS Employer Identification No. 54-
1959284

4521 Highwoods Parkway, Glen Allen,
Virginia 23060-6148 (Address of
principal executive offices) (Zip code)

Registrant’s telephone number,
including area code: (804) 747-0136

Securities registered pursuant to
Section 12(b) of the Act:
Common Stock, no par value
7.50% Senior Debentures due 2046
New York Stock Exchange, Inc.
(title of each class and name of the
exchange on which registered)

Securities registered pursuant to
Section 12(g) of the Act: None

Indicate by check mark if the registrant
is a well-known seasoned issuer, as
defined in Rule 405 of the Securities
Act. Yes [X] No [ ]

Indicate by check mark if the registrant
is not required to file reports pursuant
to Section 13 or Section 15(d) of the
Act. Yes [ ] No [X]

Indicate by check mark whether the
registrant (1) has filed all reports
required to be filed by Section 13 or
15(d) of the Securities Exchange Act of
1934 during the preceding 12 months
(or for such shorter period that the
registrant was required to file such
reports), and (2) has been subject to such
filing requirements for the past 90 days.
Yes [X] No [ ]

Indicate by check mark whether the
registrant has submitted electronically
and posted on its corporate Website, if
any, every Interactive Data File required
to be submitted and posted pursuant to
Rule 405 of Regulation S-T during the
preceding 12 months (or for such
shorter period that the registrant was
required to submit and post such files).
Yes [X] No [ ]

Indicate by check mark if disclosure of
delinquent filers pursuant to Item 405
of Regulation S-K is not contained
herein, and will not be contained, to the
best of registrant’s knowledge, in
definitive proxy or information
statements incorporated by reference in
Part III of this Form 10-K or
any amendment to this Form 10-K. [ ]

Indicate by check mark whether the
registrant is a large accelerated filer, an
accelerated filer, a non-accelerated filer
or a smaller reporting company. See the
definitions of “large accelerated filer,”
“accelerated filer” and “smaller
reporting company” in Rule 12b-2 of
the Exchange Act.
Large accelerated filer [X]
Accelerated filer [ ]
Non-accelerated filer [ ]
Smaller reporting company [ ]

Indicate by check mark whether the
registrant is a shell company (as defined
in Rule 12b-2 of the Act).
Yes [ ] No [X]

The aggregate market value of the
shares of the registrant’s Common
Stock held by non-affiliates as of
June 30, 2010 was approximately
$3,020,713,353.

The number of shares of the registrant’s
Common Stock outstanding at
February 16, 2011: 9,718,932.

Documents Incorporated By Reference

The portions of the registrant’s Proxy
Statement for the Annual Meeting of
Shareholders scheduled to be held on
May 9, 2011, referred to in Part III.

Index and Cross References-Form 10-K
Annual Report

Item No. Page

Part I
1. Business 12-33, 129-131
1A. Risk Factors 30-33
1B. Unresolved Staff

Comments NONE
2. Properties (note 5) 53
3. Legal Proceedings (note 14) 69
4. [Reserved]
4A. Executive Officers of

the Registrant 132

Part II
5. Market for Registrant’s Common

Equity, Related Stockholder Matters
and Issuer Purchases of Equity
Securities 83, 129-130

6. Selected Financial Data 34-35
7. Management’s Discussion and

Analysis of Financial Condition and
Results of Operations 88-128

7A. Quantitative and Qualitative
Disclosures About Market
Risk 120-125

8. Financial Statements and
Supplementary Data
The response to this item is
submitted in Item 15 and on
page 83.

9. Changes in and Disagreements
With Accountants on Accounting
and Financial Disclosure NONE

9A. Controls and Procedures 85-87, 126
9B. Other Information NONE

Part III
10. Directors, Executive Officers and

Corporate Governance* 132
Code of Conduct 131

11. Executive Compensation*
12. Security Ownership of Certain

Beneficial Owners and
Management and Related
Stockholder Matters*

13. Certain Relationships and Related
Transactions, and Director
Independence*

14. Principal Accounting Fees
and Services*

*Portions of Item 10 and Items 11, 12,
13 and 14 will be incorporated by
reference from the Registrant’s 2011
Proxy Statement pursuant to
instructions G(1) and G(3) of the
General Instructions to Form 10-K.
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Part IV
15. Exhibits, Financial Statement

Schedules
a. Documents filed as part of this

Form 10-K
(1) Financial Statements

Consolidated Balance
Sheets at December 31,
2010 and 2009 36
Consolidated Statements of
Operations and Comprehensive
Income (Loss) for the Years
Ended December 31, 2010,
2009 and 2008 37
Consolidated Statements of
Changes in Equity for
the Years Ended
December 31, 2010, 2009
and 2008 38
Consolidated Statements of
Cash Flows for the Years
Ended December 31, 2010,
2009 and 2008 39
Notes to Consolidated
Financial Statements for the
Years Ended December 31,
2010, 2009 and 2008 40-83

Reports of Independent Registered
Public Accounting Firm 84-86
(2) Schedules have been omitted

since they either are not
required or are not applicable,
or the information called for is
shown in the Consolidated
Financial Statements and
Notes thereto.

(3) See Index to Exhibits for a list
of Exhibits filed as part of this
report

b. See Index to Exhibits and Item
15a(3)

c. See Index to Financial Statements
and Item 15a(2)

Index to Exhibits

3(i) Amended and Restated Articles of
Incorporation, as amended (3(i))a

3(ii) Bylaws, as amended (3.1)b

4(i) Form of Credit Agreement dated as
of June 9, 2010 among Markel
Corporation, the lenders party thereto
and SunTrust Bank, as Administrative
Agent (4(i))c

10.14 Form of 2009 Restricted Stock
Unit Award Agreement for Executive
Officers (10.2)k

10.15 Form of 2010 Restricted Stock
Unit Award Agreement for Executive
Officers (10.2)l

10.16 Form of Amended and Restated
May 2010 Restricted Stock Unit Award
Agreement for Executive Officers
(10.1)m

10.17 May 2010 Restricted Stock Units
Deferral Election Form (10.2)m

10.18 Description of Permitted
Acceleration of Vesting Date of Restricted
Stock Units by Up to Thirty Days (10.2)h

10.19 Description of Non-Employee
Director Compensation**

10.20 Aspen Holdings, Inc. Amended
and Restated 2008 Stock Option Plan
(99.1)n

21 Certain Subsidiaries of Markel
Corporation**

23 Consent of independent registered
public accounting firm to incorporation
by reference of certain reports into the
Registrant’s Registration Statements on
Forms S-8 and S-3**

31.1 Certification of Principal Executive
Officer Pursuant to Rule 13a-14(a)/ 15d-
14(a)**

31.2 Certification of Principal Financial
Officer Pursuant to Rule 13a-14(a)/ 15d-
14(a)**

32.1 Certification of Principal Executive
Officer furnished Pursuant to 18 U.S.C.
Section 1350**

32.2 Certification of Principal Financial
Officer furnished Pursuant to 18 U.S.C.
Section 1350**

101 The following consolidated
financial statements from Markel
Corporation’s Annual Report on Form
10-K for the year ended December 31,
2010, filed on February 28, 2011,
formatted in XBRL: (i) Consolidated
Balance Sheets, (ii) Consolidated
Statements of Operations and

The registrant hereby agrees to furnish
to the Securities and Exchange
Commission a copy of all instruments
defining the rights of holders of long-
term debt of the registrant and
subsidiaries shown on the Consolidated
Balance Sheet of the registrant at
December 31, 2010, and the respective
Notes thereto, included in this Annual
Report on Form10-K.

Management Contracts or
Compensatory Plans required to be filed
(Items 10.1–10.20)

10.1 Form of Amended and Restated
Employment Agreement with Alan I.
Kirshner (10.2)d

10.2 Form of Amended and Restated
Employment Agreement with Steven A.
Markel (10.3)d

10.3 Form of Amended and Restated
Employment Agreement with Anthony F.
Markel (10.4)d

10.4 Form of Executive Employment
Agreement with F. Michael Crowley,
Thomas S. Gayner, Richard R. Whitt, III,
Gerard Albanese, Jr., Britton L. Glisson,
John K. Latham and Anne G. Waleski
(10.5)d

10.5 Schedule of Base Salaries for
Executive Officers (10.1)e

10.6 Markel Corporation Executive
Bonus Plan (10.3)f

10.7 Description of Awards Under
Executive Bonus Plan**

10.8 Employee Stock Purchase and
Bonus Plan (10.9)d

10.9 Markel Corporation Omnibus
Incentive Plan (Appendix B)g

10.10 Form of Restricted Stock Award
Agreement for Directors (10.1)h

10.11 Form of Restricted Stock Unit
Award for Executive Officers (10.1)i

10.12 Form of Restricted Stock Unit
2006 Supplemental Award for Executive
Officers (10.1)j

10.13 Form of Restricted Stock Unit
Award for F. Michael Crowley (10.1)k
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Comprehensive Income (Loss), (iii)
Consolidated Statements of Changes in
Equity, (iv) Consolidated Statements of
Cash Flows and (v) Notes to
Consolidated Financial Statements,
tagged as blocks of text.**

**filed with this report

a. Incorporated by reference from the
Exhibit shown in parentheses filed with
the Commission in the Registrant’s
report on Form 10-Q for the quarter
ended March 31, 2000.

b. Incorporated by reference from the
Exhibit shown in parentheses filed with
the Commission in the Registrant’s
report on Form 8-K filed on May 14,
2010.

c. Incorporated by reference from the
Exhibit shown in parentheses filed with
the Commission in the Registrant’s
report on Form 10-Q for the quarter
ended June 30, 2010.

d. Incorporated by reference from the
Exhibit shown in parentheses filed with
the Commission in the Registrant’s
report on Form 10-K for the year ended
December 31, 2008.

e. Incorporated by reference from the
Exhibit shown in parentheses filed with
the Commission in the Registrant’s
report on Form 10-Q for the quarter
ended September 30, 2010.

f. Incorporated by reference from the
Exhibit shown in parentheses filed with
the Commission in the Registrant’s
report on Form 8-K filed on May 27,
2005.

g. Incorporated by reference from the
Appendix shown in parentheses filed
with the Commission in the
Registrant’s Proxy Statement and
Definitive 14A filed April 2, 2003.

h. Incorporated by reference from the
Exhibit shown in parentheses filed with the
Commission in the Registrant’s report on
Form 10-Q for the quarter ended September
30, 2008.

i. Incorporated by reference from the
Exhibit shown in parentheses filed with
the Commission in the Registrant’s
report on Form 8-K filed on March 3,
2008.

j. Incorporated by reference from the
Exhibit shown in parentheses filed with
the Commission in the Registrant’s
report on Form 8-K filed on
July 24, 2006.

k. Incorporated by reference from the
Exhibit shown in parentheses filed with
the Commission in the Registrant’s
report on Form 10-Q for the quarter
ended March 31, 2009.

l. Incorporated by reference from the
Exhibit shown in parentheses filed with
the Commission in the Registrant’s
report on Form 10-Q for the quarter
ended March 31, 2010.

m. Incorporated by reference from the
Exhibit shown in parentheses filed with
the Commission in the Registrant’s
report on Form 10-Q for the quarter
ended June 30, 2010.

n. Incorporated by reference from the
Exhibit shown in parentheses filed with
the Commission in the Registrant’s
Registration Statement on Form S-8
(Reg. No. 333-170047).

SIGNATURES

Pursuant to the requirements of Section
13 or 15(d) of the Securities Exchange
Act of 1934, the registrant has duly
caused this report to be signed on its
behalf by the undersigned, thereunto
duly authorized.

MARKEL CORPORATION

By: /s/ Steven A. Markel
Steven A. Markel
Vice Chairman
February 28, 2011

Pursuant to the requirements of the
Securities Exchange Act of 1934, this
report has been signed below by the
following persons on behalf of the
registrant and in the capacities and on
the dates indicated.

Signatures Title
/s/ Alan I. Kirshner,* Chief Executive
/s/ Alan I. Kirshner Officer and

Chairman of
the Board
of Directors

/s/ Anthony F. Markel,* Director
/s/ Anthony F. Markel

/s/ Steven A. Markel,* Director
/s/ Steven A. Markel

/s/ Anne G. Waleski,* Vice President,
/s/ Anne G. Waleski Chief

Financial
Officer and
Treasurer
(Principal
Financial
Officer)

/s/ Nora N. Crouch,* Controller and
/s/ Nora N. Crouch Chief

Accounting
Officer
(Principal
Accounting
Officer)

/s/ J. Alfred Broaddus, Jr.,* Director
/s/ J. Alfred Broaddus, Jr.

/s/ Douglas C. Eby,* Director
/s/ Douglas C. Eby

/s/ Stewart M. Kasen,* Director
/s/ Stewart M. Kasen

/s/ Lemuel E. Lewis,* Director
/s/ Lemuel E. Lewis

/s/ Darrell D. Martin,* Director
/s/ Darrell D. Martin

/s/ Jay M. Weinberg,* Director
/s/ Jay M. Weinberg

/s/ Debora J. Wilson,* Director
/s/ Debora J. Wilson

*Signed as of February 28, 2011
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M A R K E L C O R P O R A T I O N

E x c e s s a n d S u r p l u s L i n e s S e g m e n t

Northeast Region
Red Bank, New Jersey

Southeast Region
Glen Allen, Virginia

Midwest Region
Deerfield, Illinois

S p e c i a l t y A d m i t t e d S e g m e n t

Markel Specialty
Glen Allen, Virginia

Markel American Specialty Personal and Commercial Lines
Pewaukee, Wisconsin

FirstComp
Omaha, Nebraska

L o n d o n I n s u r a n c e M a r k e t S e g m e n t

Markel International Insurance Company Limited
United Kingdom

Markel Syndicate 3000 at Lloyd’s
United Kingdom

Markel Syndicate Management Limited
United Kingdom

Elliott Special Risks LP
Toronto, Canada

M a r k e l V e n t u r e s

AMF Bakery Systems
Richmond, Virginia

Diamond Healthcare Corporation
Richmond, Virginia

Ellicott Dredge Enterprises, LLC
Baltimore, Maryland

Panel Specialists, Inc.
Temple, Texas

ParkLand Ventures, Inc.
Glen Allen, Virginia

RetailData, LLC
Richmond, Virginia

Solbern, Inc.
Fairfield, New Jersey

Mid South Region
Plano, Texas

West Region
Woodland Hills, California
Scottsdale, Arizona



Markel Corporation
4521 Highwoods Parkway
Glen Allen, Virginia 23060
(800) 446-6671
www.markelcorp.com


	2010_frontcover.pdf
	2010_ins_fr_cov.pdf
	hilites.pdf
	letter.pdf
	12-33.pdf
	34-39.pdf
	40-87.pdf
	88-136.pdf
	2010_backcover.pdf

